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Chapter 1: Mediation and alternative dispute resolution in the European
Union

1.1. Introduction

The internationalization of the families, the technology revolution that enables people to
travel and communicate at a far more superior level than just very recently, are notable
features of globalization and have determined an increased number of disputes in family
matters to be registered worldwide and in the European Union (EU). Some of them, the
cross-border family disputes, involve parties with different nationalities that add by
structure a powerful cultural component to the already existing family dispute.

This context creates a difficult environment for applying in due time justice that best
serves the needs of the children, of the spouses and of the other members of the family.
It is known that although the marriage ends, the ex-spouses continue to be and act as
the parents of the children and therefore, a consensus based decision is more likely to
be assumed, accepted and freely implemented by the parties.

Alternative Dispute Resolution (ADR) refers to a variety of processes that help parties
resolve disputes without a trial. These processes are generally confidential, less formal,
and less stressful than traditional court proceedings. Some examples of ADR are
negotiation, mediation, facilitation and arbitration.

Alternative dispute resolution, in general, and mediation in particular, are more and
more part of the European Union’s legislation, practice and policy.

According the Article 1 (Objective and scope) of Directive 2008/52/EC, of the European
Parliament and of the Council of 21 May 2008 on Certain Aspects of Mediation in Civil
and Commercial Matters, “The objective of this Directive is to facilitate access to
alternative dispute resolution and to promote the amicable settlement of disputes by
encouraging the use of mediation and by ensuring a balanced relationship between
mediation and judicial proceedings.”

1.2. Alternative Dispute Resolution (A.D.R.)

1.2.1. AD.R.in time

One can find various references to Alternative Dispute Resolution processes in the most
ancient times. Communities would always look for different methods to address conflicts
in the way that fits best their needs and feelings. Diplomacy, negotiation, mediation and
other forms of ADR were used by ancient Mari Kingdom, Egyptians, Phoenicians,
Indians, and other ancient cultures.

A century ago, in early 1900s, Nathan Roscoe Pound, Dean of Harvard Law School
from 1916 to 1936 and one of the most cited scholars of the 20" century, according to
The Journal of Legal Studies, famously exhorted the legal profession to transform its
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institutions of justice and adjust its principles “to the human conditions they are to

govern”, “putting the human factor in the central place”.

In his address to annual address to the American Bar Association’s winter convention,
Los Vegas (February 12, 1984), Warren Earl Burger, Chief Justice of the United States
from 1969 to 1986 said that “the entire legal profession - lawyers, judges, law teachers -
has become so mesmerized with the stimulation of the courtroom contest that we tend
to forget that we ought to be healers - healers of conflicts. Doctors, in spite of
astronomical medical costs, still retain a high degree of public confidence, because they
are perceived as healers.”.

During the same address, Chief Justice Warren E. Burger added “For some disputes,
trials will be the only means, but for many claims, trial by adversarial contest must go
the way of the ancient trial by battle and blood. Our system is too costly, too painful, too
destructive, and too inefficient for a truly civilized people.”

After 1970s, a general concern was expressed by many people in United States of
America, that the traditional method for resolving disputes by conventional litigation
becomes more expensive, slower and more painful. Moreover, a high caseload was
registered in the court dockets, as more time was needed for many lawsuits in order to
be processed through the judicial system.

This concern contributed to the creation of the need for new processes, alternatives to
litigation, which could be used by the parties in order to resolve their disputes quicker,
more privately, without wasting resources, in short, more effectively. These alternative
dispute resolution (ADR) methods or processes were created to improve by
complementation the judicial system in a constructively and not to replace the traditional
litigation. For example, the parties can use ADR before and during litigation in order to
prevent a lawsuit or to prevent a decision that will not be accepted by one party, at
least.

Between 1994 and 1996, Lord Wolf (Master of the Rolls from 1996 until 2000 and Lord
Chief Justice of England and Wales from 2000 until 2005) reviewed the civil courts’
rules and procedures in England and Wales. At the bottom of this review there were
similar concerns like limited access to justice due to high costs of litigation, too complex
and traditional terminology, unnecessary distinctions of practice and procedure. In the
final report that was published in 1996, Lord Wolf considered that for particular areas of
litigation, the civil justice system was not meeting the needs of litigants. The
fundamental issues identified in the Report were cost, delay and complexity. The Report
included recommendations “as to the adoption of pre-litigation protocols to encourage a
more co-operative approach to dispute resolution, to promote fair settlements and to
avoid litigation wherever possible”.

The National Alternative Dispute Resolution Advisory Council (NADRAC), Australia, an
independent non-statutory body was established in October 1995 in order to provide
policy advice to the Attorney-General on the promotion of use and development of
mediation and ADR.

On 23 April 2008, the European Parliament formally approved, without amendments,
the Council’s position on the new Mediation Directive. Following its signature by the
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President of the European Parliament and by the President of the Council, the
DIRECTIVE 2008/52/EC of the European Parliament and of the Council of 21 May 2008
on certain aspects of mediation in civil and commercial matters was published in the
Official Journal of the European Union. As stated above, the purpose of the Directive is
to facilitate access to dispute resolution and to promote the amicable settlement of
disputes by encouraging the use of mediation and by ensuring a sound relationship
between mediation and judicial proceedings.

All of the above are examples of how the global culture of dispute resolution can be
enriched by new approaches, meant to enhance the judicial system’s capacity to fulffill
the people’s needs in the best way possible. These approaches are as various as
people and their needs and for any given situation, a continuum of ADR processes can
stay at the bottom of any robust strategy for addressing conflict effectively, non-violently
and constructively.

1.2.2. What is ADR?

Alternative Dispute Resolution is a system of methods and processes that can be used
to resolve disputes. Some definitions of ADR refer to processes that are alternatives to
litigation.

The ADR processes develop a spectrum, called ADR continuum, defined by the level of
intervention, resources invested and control of outcome criteria. Therefore, the ADR
spectrum starts with minimal level of intervention, minimal resources invested and
maximal control over outcome, i.e. negotiation. The last stages of the ADR spectrum
involve a maximal level of intervention, maximal resources invested and minimal control
over outcome, i.e. litigation, violence (see figure below).

Control of +

outcome

Prevention
Avoidance .
L Time
Communication
— >
Negotiation
Facilitation
Mediation
Conciliation
Arbitration
Litigation

Resources Violence

invested +

As stated above, the ADR processes were naturally created in order to respond to
specific needs of people and businesses; most of them didn’t even have legal
framework. For example, the facilitation process is recognized as an ADR process but
doesn’'t have a specific legal framework in most countries. However, professional
facilitation services can be provided in the European Union. So, the importance, the
existence and more important the benefits of these methods and processes are
independent of their legal framework that can sometimes be useful, but not essential.
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Created as an acronym for Alternative Dispute Resolution, A.D.R. gained different
meanings in time. One of them, Appropriate Dispute Resolution, refers to the fact that
based on thorough analysis, at a certain moment, a certain method of dispute resolution
offers the best prospects of effective resolution, therefore is more appropriate than the
others in that particular moment. For example, this is the case with litigation that in
some cases may be the most appropriate to be tried first, while in other cases, other
ADR processes may be the most appropriate to be used first.

1.2.3. Criteria for choosing A.D.R. processes

There are many ADR processes that were created in time. In attempting to have a
comprehensive approach to the analysis of some of the ADR processes, one can look
at the following criteria:

1. Participation (voluntary / imposed)

2. Third party intervention (yes / no)

3. Procedural flexibility (informal / formal)

4. Privacy status (private / public)

5. Confidentiality status (confidential / non-confidential)

6. Nature of outcome (interest based / imposed, legal based)
7. Cost (low / high)

8. Physical presence (online / physical)

The first criterion, Participation, refer to the fact that for some ADR processes, the
participation is voluntary and for some others is imposed by contractual or legal
obligations. Depending on the parties and the situation, either voluntary or imposed
participation can be in the parties’ best interest. The contractual obligation may be
contained in a dispute resolution clause and a few examples are listed below.

W.1.P.O. (World Intellectual Property Organization) [Switzerland, Geneva] "Any dispute,
controversy or claim arising under, out of or relating to this contract and any subsequent
amendments of this contract, including, without limitation, its formation, validity, binding
effect, interpretation, performance, breach or termination, as well as non-contractual
claims, shall be submitted to mediation in accordance with the ICOM-WIPO Mediation
Rules. The place of Mediation shall be [specify place]. The language to be used in the
mediation shall be [specify language].”

I.C.C. (International Chamber of Commerce) [Paris, France] “In the event of any dispute
arising out of or in connection with the present contract, the parties agree to submit the
matter to settlement proceedings under the ICC ADR Rules. If the dispute has not been
settled pursuant to the said Rules within 45 days following the filing of a Request for
ADR or within such other period as the parties may agree in writing, such dispute shall
be finally settled under the Rules of Arbitration of the International Chamber of
Commerce by one or more arbitrators appointed in accordance with the said Rules of
Arbitration.”

S.M.C. (Singapore Mediation Center) [Singapore] “All disputes, controversies, or
differences arising out of or in connection with this agreement shall first be submitted to
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the Singapore Mediation Centre for resolution by mediation in accordance with the
Mediation Procedure for the time being in force. The parties agree to participate in the
mediation in good faith and undertake to abide by the terms of any settlement reached.”

Chartered Institute of Arbitrators [United Kingdom]

“The parties shall attempt to resolve any dispute arising out of or relating to this contract
through negotiations between senior executives of the parties, who have authority to
settle the same.

If the matter is not resolved by negotiation within 30 days of receipt of a written
‘invitation to negotiate’, the parties will attempt to resolve the dispute in good faith
through an agreed Alternative Dispute Resolution (ADR) procedure, or in default of
agreement, through an ADR procedure as recommended to the parties by the President
or the Deputy President, for the time being, of the Chartered Institute of Arbitrators.

If the matter has not been resolved by an ADR procedure within 60 days of the initiation
of that procedure, or if any party will not participate in an ADR procedure, the dispute
may be referred to arbitration by any party. The seat of the arbitration shall be England
and Wales. The arbitration shall be governed by both the Arbitration Act 1996 and Rules
as agreed between the parties. Should the parties be unable to agree on an arbitrator or
arbitrators, or be unable to agree on the Rules for Arbitration, any party may, upon
giving written notice to other parties, apply to the President or the Deputy President, for
the time being, of the Chartered Institute of Arbitrators for the appointment of an
Arbitrator or Arbitrators and for any decision on rules that may be necessary.

Nothing in this clause shall be construed as prohibiting a party or its affiliate from
applying to a court for interim injunctive relief.”

The second criterion, Third party intervention, refers to the fact that in some cases,
the ADR process needs to be established with the assistance or with the intervention of
a third party, which is usually called neutral. For example, in negotiation, although
consultants may join the process in order to assist the parties, the process is not
assisted by another party or side (Fisher, Ury, Patton, Getting to Yes, Penguin Group),
while in conciliation, the process is assisted by a neutral third party, the conciliator.

According to criterion number three, Procedural flexibility, some ADR processes are
more open than others to parties’ suggestions for procedural flexibility. For example, in
some cases, where the early stages of their differences, the parties may look for more
informal ADR processes that are more procedurally flexible. In others, however, the
parties that are experiencing advanced stages of differences may have look for more
formal ADR processes with more formal and rigid rules.

Other important criteria can be Privacy status and Confidentiality status. The privacy
refers to the private or the public character of specific ADR processes. Also, in some
private ADR processes, parties will have the possibility to choose if they want to give
beforehand a confidential status to the whole process. This may be of assistance for
them as the non-confidential status may become a barrier to trust, transparency and full
disclosure of information.
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The parties may also be interested into a process that can provide interest-based
outcomes or can fail to do so. In some other cases, they may look for processes where
the solution will be certainly found by a third party neutral and imposed by the process.
Therefore, pending the needs of the parties, Nature of outcome may be important
criterion while contemplating the most appropriate ADR process.

The Cost is another important criterion that proves that while choosing the most
appropriate ADR process parties can always use a business orientated approach and
look at ADR as to an investment. In some cases, ADR may be provided by the courts of
law or by the other sponsored programs (e.g. community centers, governmental ADR
centers). Other ADR services can be provided fee for service by private professional
neutrals.

Another criterion refers to the need for Physical presence of the parties or of the other
participants, if any, to that certain ADR process. Due to latest technology progress, new
ADR processes were developed under the name of Online Dispute Resolution (O.D.R.).
This process presents the benefit of making ADR available to parties that have to invest
significant resources in order to meet in person. It appears that in the future, more ODR
processes will be made available, in accordance with the growth of online
communication (i.e. online shopping).

1.2.4. Examples of ADR processes

For the purpose of this Guidebook, we describe a selection of Alternative Dispute
Resolution processes. Out of them, negotiation, mediation and arbitration are probably
the most known and used by the parties worldwide and in the European Union.

1.2.4.1. Negotiation

The negotiation process was approached from many perspectives. According to one of
them, negotiation is a communication process between two or more parties that are
looking for solutions to common problems.

Henry Kissinger defined negotiation as, “a process of combining conflicting positions
into a common position, under a decision rule of unanimity” (Kissinger, 1969).

Negotiation wad also defined as “Back-and-forth communication designed to reach an
agreement between two or more parties with some interests that are shared and others
that may conflict or simply be different. Negotiation is an intrinsic part of any kind of joint
action, problem solving, and dispute resolution, and may be verbal, nonverbal, explicit,
implicit, direct, or through intermediaries.” (Michael L. Moffitt and Robert C. Bordone,
eds., Handbook of Dispute Resolution [Program on Negotiation / Jossey-Bass, 2005],
279)

Characteristics: Participation: voluntary* (* means with exceptions); Third party
intervention: no; Procedural flexibility: informal; Privacy status: private; Confidentiality
status: confidential*; Nature of outcome: interest based; Cost: low; Physical presence:
yes*.
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The negotiation process can be either distributive or integrative. The distributive
negotiation process, parties are looking for a compromised based solution where one
party’s gain is equal with the other one’s loss and the other way around. The integrative
negotiation process (or the principled negotiation or interest based negotiation) is based
on the harmonization of the parties’ needs as a base for new and creative options that
can collaboratively address the issues that the parties want to resolve. The integrative
negotiation requires the parties to follow four basic principles in order to obtain a
mutually beneficial outcome. According to Fisher, Ury and Patton (Getting to Yes,
1981), the principles are Separate the people from the problem, Focus on interests not
positions, Invent options for mutual gain and Insist on objective criteria.

1.2.4.2. Facilitation

Facilitation is a process in which the parties (usually a group), with the assistance of a
dispute resolution practitioner (the facilitator), identify problems to be solved, tasks to be
accomplished or disputed issues to be resolved. Facilitation may conclude there, or it
may continue to assist the parties to develop options, consider alternatives and
endeavor to reach an agreement. The facilitator has no advisory or determinative role
on the content of the matters discussed or the outcome of the process, but may advise
on or determine the process of facilitation. (See Australian Commercial Disputes Centre
(ACDC), www.acdcltd.com.au).

Characteristics: Participation: voluntary* (* means with exceptions); Third party
intervention: yes; Procedural flexibility: informal; Privacy status: private*; Confidentiality
status: confidential*; Nature of outcome: interest based; Cost: low*; Physical presence:
yes*.

The facilitator has three fundamental roles — designs the process, guides the parties
through the process and ensures that the key points resulting from the process are
pinned down and properly dealt with. In a more simple way, he facilitator’s role is to help
a group to achieve its goals. In order to achieve this result, the facilitator needs both
process and substantial (content) skills.

1.2.4.3. Mediation

According to article 3, let. A of the EU Directive 2008/52/CE, “mediation means a
structured process, however named or referred to, whereby two or more parties to a
dispute attempt by themselves, on a voluntary basis, to reach an agreement on the
settlement of their dispute with the assistance of a mediator. This process may be
initiated by the parties or suggested or ordered by a court or prescribed by the law of a
Member State”.

The Romanian mediation law (Article 1, Law 192/2006) defines mediation as following.
“Mediation represents a way of amicable settlement of conflicts, with the support of a
third party specialized as a mediator, in terms of neutrality, impartiality, confidentiality
and with the free consent of the parties.”

Legal instruments and procedures applicable in cross-border family mediation 14
Guidebook for magistrates and other legal practitioners


http://www.acdcltd.com.au/

Mediation is a negotiation process facilitated by a trusted neutral person having no
power of decision. (Chereji,Gavrila http.//kluwermediationblog.com/2014/01/04/defining-
mediation/)

Characteristics: Participation: voluntary* (* means with exceptions); Third party
intervention: yes; Procedural flexibility: informal*; Privacy status: private*; Confidentiality
status: confidential*; Nature of outcome: interest based; Cost: low*; Physical presence:
yes*.

1.2.4.4. Conciliation

Conciliation is a facilitation of communication process meant to lower tensions and
improve the relationship of two or more disputants, by a third party, called conciliator.
Conciliation is the least formal of ADR processes and can pave the way for a later
mediation process. Sometimes, the conciliation can result in a settlement.

Conciliation may also be called the process managed by the judge and focused on the
exploration of different alternatives that parties can have and use in order to try reaching
a settlement before going to trial.

Characteristics: Participation: voluntary* (* means with exceptions); Third party
intervention: yes; Procedural flexibility: informal; Privacy status: private*; Confidentiality
status: confidential*; Nature of outcome: interest based; Cost: low*; Physical presence:
yes*.

1.2.4.5. Early Neutral Evaluation (ENE)

Early neutral evaluation is an ADR process in which parties look and receive an
assessment of their case from a neutral expert, attorney or other professional, called
evaluator, having knowledge of the subject matter of the dispute.

This evaluator provides a “reality check” for clients and their lawyers and enhances
settlement communications between the parties. However, the evaluator has no power
to impose the assessment to the parties and the process is confidential is agreed
otherwise by the parties.

Usually, the evaluator is agreed by the disputant parties and has process competence
in addition to subject matter expertise.

Characteristics: Participation: voluntary* (* means with exceptions); Third party
intervention: yes; Procedural flexibility: informal; Privacy status: private*; Confidentiality
status: confidential*; Nature of outcome: interest based; Cost: low*; Physical presence:
yes*.

1.2.4.6. Arbitration

Arbitration is the most traditional form of private dispute resolution. Arbitration is a
binding procedure. It is often "administered" by a private organization that maintains
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lists of available arbitrators and provides rules under which the arbitration will be
conducted. Such organizations can also manage the arbitration in whole or in part.
Parties often select arbitrators on the basis of substantive expertise. (Judicial Arbitration
and Mediation Services, http://www.jamsadr.com/)

The arbitration decision is, unless otherwise agreed, legally binding for the parties and
non-appealable, except in very limited circumstances.

Parties choose arbitration over litigation because of the additional flexibility, process
neutrality (arbitration can take place in a country, other than the ones of the parties),
possibility to select the arbitrators, time and costs, confidentiality, binding decisions and
recognition and enforcement of the awards.

Characteristics: Participation: imposed* (* means with exceptions); Third party
intervention: yes; Procedural flexibility: formal; Privacy status: private*; Confidentiality
status: confidential*; Nature of outcome: imposed/legal based; Cost: high*; Physical
presence: yes.

1.2.4.7. MiniTrial

The Minitrial is an ADR Process in which a neutral party assists to parties in evaluating
their case for the purpose of providing an advisory opinion on the likely outcome of the
dispute.

As the name suggests, the Minitrial is clearly different from a trial. Although, the neutrals
are usually retired judges, they are focused on developing a settlement process in
which the parties present highly abbreviated versions of their respective cases.

In some cases the neutral is working with senior representatives of the parties in order
to group into a minitrial committee that tries to develop a settlement after the parties
have presented their cases.

Characteristics: Participation: voluntary* (* means with exceptions); Third party
intervention: yes; Procedural flexibility: informal; Privacy status: private*; Confidentiality
status: confidential*; Nature of outcome: interest based; Cost: high*; Physical presence:
yes.

1.2.4.8. Settlement Day (Week)

The Settlement Day of Settlement Week is an ADR process that consists in setting
aside a day or a whole week to schedule cases for mediation and other ADR processes
in order to settle as many cases as possible. A mediation session can last several hours
with additional sessions held as needed.

This ADR process can be scheduled once per year by the courts in order to make a
public statement towards the development a culture of understanding and settlement.

Characteristics: Participation: voluntary; Third party intervention: yes; Procedural
flexibility: informal; Privacy status: private* (* means with exceptions); Confidentiality
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status: confidential*; Nature of outcome: interest based; Cost: low*; Physical presence:
yes.

1.2.4.9. Hybrid processes

ADR processes can be combined in what is called “Hybrid processes”. The new
resulted processes remain in the field of ADR as they are meant to help parties bring
their disputes to a resolution. They can also be seen as alternatives to traditional
litigation.

Two examples of hybrid processes are Med-Arb and Arb-Med.

In Arb-Med, parties try to reach a settlement first through mediation and if this process
doesn’t succeed an arbitration process takes over. Often, the parties reach an
agreement as the alternative of an imposed solution is not preferable. However, when
the second process (arbitration) takes place, the arbitrator and the mediator are
different people in some cases. In other cases they are a single person, a neutral third
party trained in med-arb.

Arb-Med is also a two phase process. During the first phase a third-party, the arbitrator,
listens to evidence, testimonies and all the other parts of arbitration. Then, the Arbitrator
may render a decision and put it in a sealed envelope. During the second phase, the
mediator manages the mediation process between the parties in order to assist
reconciliation and settlement. Parties may agree beforehand that if mediation doesn’t
concludes with a settlement in a given period of time, they may open the envelope and
the decision will be binding.

Characteristics: Participation: voluntary* (* means with exceptions); Third party
intervention: yes; Procedural flexibility: informal / formal; Privacy status: private*;
Confidentiality status: confidential*; Nature of outcome: binding / interest based; Cost:
high*; Physical presence: yes.

1.2.4.10. Litigation

Litigation is the traditional form of dispute resolution, based on taking legal action
through the courts of law. A judge sits and listens to parties’ arguments on the
interpretation of the relevant law as applied to the particular case and then decides as to
who wins and who loses the case.

In the context of ADR, litigation is the gatekeeper of access to justice. Without litigation,
rather than promoting the rule of law, the ADR system would prove detrimental to
human rights and the good functioning of the judiciary.

Characteristics: Participation: voluntary; Third party intervention: yes; Procedural
flexibility: formal; Privacy status: public* (* means with exceptions); Confidentiality
status: non-confidential; Nature of outcome: binding / legal based; Cost: low/high?*;
Physical presence: yes*.
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1.2.5. Continuum of dispute resolution options

In the context of Alternative Dispute Resolution, based on analysis, a dispute can be
resolved by using a strategic sequence of ADR processes. This can be accomplished
by listing all processes from the less formal ones that require minimum of resources
invested and offer maximum control over process and outcome, to the most formal ones
that require many investment of resources and offer limited control over outcome. All
these ADR processes can be called “The continuum of dispute resolution options”.
Then, the parties can choose certain ADR processes to use in order to achieve the best
outcome possible with minimum of resources invested, namely an effective outcome.

1.2.6. A successful case-study of ADR implementation - the “multi-door” concept

An internationally recognized as a successful case study of ADR implementation is the
concept of “multi-door” court that was developed in United States of America starting
with late 1970.

The concept of the multi-door courthouse is said to have originated with a paper given
by Professor Frank Sander of Harvard University in 1976 (Sander, "Varieties of Dispute
Processing”, in Levin and Wheeler, The Pound Conference: Perspectives on Justice in
the Future (1979)).

The essence of the concept of the multi-door court, as Professor Sander explained it in
2008, was “to look at different forms of dispute resolution — mediation, arbitration,
negotiation, and med-arb, (a blend of mediation and arbitration). | tried to look at each of
the different processes and see whether we could work out some kind of taxonomy of
which disputes ought to go where and which doors are appropriate for which disputes.
That is something | have been working on since 1976, because the thing about the
multi-door courthouse is that it is a simple idea, but not simple to execute, because to
decide which cases ought to go to what door is not a simple task. That is something we
have been working on.” (Hernandez-Crespo, op cit, at 8).

The multi-door courthouse concept was implemented in European Union and Slovenia
and the northern European countries are a good example in this regard.

1.3. Mediation

The Mediation procedure is one of the most used forms of Alternative Dispute
Resolution because it involves a natural relationship between process and subject
matter skills of the mediator, within a systemic approach that is aiming for helping the
parties to decide upon the future of their shared difficulties. In short, the mediator
facilitates a negotiation without having power to make any decisions regarding both the
process and the outcome.

Mediation is used since thousands of years, for example, in 1.800 B.C. Mari Kingdom
(today, the modern Syria) used mediation and arbitration in disputes with other
kingdoms. (A History of Alternative Dispute Resolution: The Story of a Political, Social,
and Cultural Movement, Jerome T. Barrett, Joseph P. Barrett, Wiley, 2004)
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Other examples can be found in the religion. In the New Testament, three different
passages refer to Jesus as the mediator between God and people. First Timothy 2:5
shares, "For there is one God, and there is one mediator between God and men, the
man Christ Jesus.”.

“‘Wassatah” is the common term for mediation, and is used in Islamic law. Al-Jahshiary
(331A.H-943 A.D) in his book “kitab al-wuzaraa” (The Book of Ministers), has used
“tawasut” in the case of the mediation of Muhammad Ibn Muslim to end the hardship of
land tax (kharaaj) payers, and also the Mediation of Yahya between a man and the
Abbasside Khalifah Harun al-Rashid (198 A.H- 814 A.D). Nevertheless the common
word for mediation in Islamic law is “walking between the disputants”. (Dr Said
Bouheraoua, Foundation of mediation in Islamic law and its contemporary application).

Following a similar path pattern with other traditions and institutions, in present days,
mediation became more norm-based, professionalized and structured. Formal training,
adherence to codes of conduct and accreditation are now required from mediators in
order to provide mediation services in most countries, including European Union.

1.3.1. Definitions of Mediation

According to article 3, let. A of the EU Directive 2008/52/CE, “mediation means a
structured process, however named or referred to, whereby two or more parties to a
dispute attempt by themselves, on a voluntary basis, to reach an agreement on the
settlement of their dispute with the assistance of a mediator. This process may be
initiated by the parties or suggested or ordered by a court or prescribed by the law of a
Member State”.

One can read many other definitions of mediation both in European Union and
worldwide. Actually, some of the largest ADR providers define mediation quite
differently, which can add confusion for users and providers that need a clear definition
of what mediation is. The differences often come from the fact that while some
definitions of mediation concentrate on what mediation is, other definitions focus on
what is not, how is being made, what the mediator is.

Here are a few examples of mediation definitions.

According to Center for Effective Dispute Resolution (United Kingdom), “Mediation is a
flexible process conducted confidentially in which a neutral person actively assists
parties in working towards a negotiated agreement of a dispute or difference, with the
parties in ultimate control of the decision to settle and the terms of resolution”.

The International Chamber of Commerce (International Centre for ADR, Paris) defines
mediation as “a flexible settlement technique, conducted privately and confidentially, in
which a mediator acts as a neutral facilitator to help the parties try to arrive at a
negotiated settlement of their dispute.”.

Also, according with the Arbitration and Mediation Center of the World Intellectual
Property Organization (WIPO, Geneva), “Mediation is an informal procedure in which a
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neutral intermediary, the mediator, assists the parties in reaching a settlement of the
dispute. (Depending on the parties’ choice, mediation may be followed, in the absence
of a settlement, by arbitration, expedited arbitration or expert determination.).”

In short, “Mediation is a negotiation process facilitated by a trusted neutral person
having no power of decision”. (Chereji, Gavrila, kluwermediationblog.com).

1.3.2. The Role of the Mediator

The mediator’s three main competencies are the following: conflict analysis, support for
communication and negotiation and process control.

Subsequently, the roles of the mediator can be drawn from the competencies. First, the
mediator is a conflict resolution specialist able to analyze a conflict by applying
certain conflict analysis models over a certain situation. The mediator is also a
facilitator as he/she may assist the parties to design the mediation process and its
goals and then to help them go through the process and achieve the goals. Very often if
not always, the mediator has the role of parties’ host as the mediation sessions are
organized at their professional offices. The mediator has also the role of an educator
because he/she presents the parties with information about the mediation process, in
order for them to consider, design and use mediation in the most effective manner. The
mediator is also a process advisor that suggests procedures for making progress in
mediation discussions, which may include caucus meetings, consultation with outside
legal counsel and consultation with substantive experts. The mediator is also a reality
agent by discussing with the parties about alternatives to a negotiated agreement,
opportunities, risks and safety. A key role of the mediator is to be the details person
and to keep track of all the information relevant for the parties. In this capacity, the
mediator may also assist the parties in putting their agreement in writing. Since
mediation services can be offered in exchange of a fee, the mediator can be also looked
at as a consultant. In conclusion, the mediator is the manager of the mediation
process while the parties remain the decision makers regarding both the process and
the outcome.

1.3.3. Confusions about Mediation. What Mediation is Not.

Regardless of the slight differences in the mediation definitions, there is a more unitary
approach in European Union and worldwide regarding what mediation and the mediator
are not.

The mediator is not a judge of a decision maker. The mediator can’t impose decisions to
the parties. Moreover, in most cases the mediator is not a subject matter expert;
therefore he/she can’t even usually suggest solutions to the parties.

The mediator is not a legal expert of the parties. Even if the mediator is a trained or
practicing lawyer, he/she must refrain from offering legal services to the parties.
Moreover, this will require another type of contractual relationship between the mediator
and the parties.
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The mediator is not the parties’ psychotherapist. The goal of mediator is not to provide
the treatment of the parties’ mental health problems but to rather pave the way so that
the parties have a clear understanding of their needs and feelings in order to make
informed decisions about the issues they want to resolve. As mediation manages to
heal the relationship of the parties and therefore transform their approach towards one
another, for the better, yet, the mediator is not the parties’ psychotherapist.

The mediator is not a fact finder or a prosecutor. His role is not to find or unveil the truth,
regardless of his/her personal opinions on the merits of the case.

1.3.4. Principles of Mediation

Another way of understanding about mediation is to learn about the fundamental pillars
that determine it, namely its principles. The following principles are intended to apply to
all types or styles of mediation; however it is named of recognized. In some cases their
application may be affected by the law, rules or contractual agreements.

The principles of mediation are voluntary participation, neutrality (conflict of interest),
impartiality, confidentiality, self-determination, informed consent and welfare of children
(family mediation).

1.3.4.1. Voluntary Participation

The principle of voluntary participation refers to the fact that the parties’ will to
participate in mediation is unconstrained. This can be seen from a number of
perspectives — information, initiation, participation.

First, the information perspective refers to the fact that the parties may freely ask for
information about mediation and its benefits or may be “invited” to do so. According to
EU Directive 2008/52/CE, Article 5, “(1) A court before which an action is brought may,
when appropriate and having regard to all the circumstances of the case, invite the
parties to use mediation in order to settle the dispute. The court may also invite the
parties to attend an information session on the use of mediation if such sessions are
held and are easily available. (2) This Directive is without prejudice to national
legislation making the use of mediation compulsory or subject to incentives or
sanctions, whether before or after judicial proceedings have started, provided that such
legislation does not prevent the parties from exercising their right of access to the
judicial system.”

For the purpose of expanding the availability of the mediation, some countries
developed legislations containing mandatory mediation provisions. For example,
Romania, introduced in 2013 information sessions regarding mediation benefits that
were mandatory for the plaintiff, before filing a lawsuit, under case inadmissibility
sanction. The Romanian Constitutional Court found in June 2014 that this was
preventing the parties from exercising their right of access to the judicial system.

The second perspective of the principle of voluntary participation, initiation, refers to the

parties’ faculty to actually initiate the mediation process. This may be done by signing
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some form of a mediation contract or agreement to mediate and/or by paying some
amount of money.

Italy introduced an attempt of mediation in civil and commercial cases that is considered
by the law (Law Decree no. 69/2013) as mandatory for some matters and for an
experimental period of four years, during which the Italian Ministry of Justice will have to
carry out a follow up on the results concretely detected in the practice. This example of
“opt-out” model of mediation legislation is challenging the principle of voluntary
participation in mediation as the parties have to pay an amount of 40 Euro to be able to
go through this process. There are at least two perspectives to this. According to the
first one, in which the collective good is addressed, the parties are free from walking out
of mediation after this first mandatory session with the mediator; therefore, the
mediation is still voluntary as parties are not forced into the process or worst, into
settling the dispute. The second perspective is simply stating that the process includes
coercion, therefore is losing its voluntary character.

The third perspective is participation. Regardless of the lively debate from within the
mediation profession and not only, mediation is a voluntary process concerning the fact
that the parties are free to leave the process at any time, without being damaged.

1.3.4.2. Neutrality (Conflict of interest)

Mediation relies on the trust which the parties invest in the mediator, as a person
capable to facilitate negotiations between them and to provide them with support for the
settlement of the conflict, by reaching to a mutually convenient, efficient and durable
solution (Article 1 al.2 Romanian Mediation Law 192/2006).

This is fundamental for the principle of neutrality as parties will trust the mediator and
the process pending the mediator’s neutrality. The mediator’s neutrality can be defined
by the lack of connections between the mediator and the parties or the subject matter
being mediated in the way that disables the mediator from having any interest in the
matter.

Any connection between the mediator and the parties may corrupt the mediator’s
motivation for equal chances for the parties and mutual gain or at least the parties’
perception about it.

Therefore, it is important for the parties to clarify any perception of the parties regarding
the mediator’s lack of neutrality. The mediator’s neutrality is to be first affirmed by the
mediator, proven by his/her behavior but also perceived and understood by the parties.

The fulfilment of the neutrality principle depends on the mediator’s capacity to position
at equal conceptual distances from the parties from the beginning of the mediation. The
distances are to be long enough that the mediator will be in a zone that will not interfere
with the parties’ interests. However, the mediator’'s neutrality can vary during the
mediation process as new information and dilemmas can intervene.

1.3.4.3. Impartiality
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If by neutrality, the mediator gains a median position, the impartiality principle refers to
the mediator’s capacity to maintain his/her median position. This needs to happen in
both the reality and the perception of the mediator and of the parties.

Therefore, the principle of impartiality in mediation is the mediator’s ability to treat both
parties equally and to offer them equal chances during the process.

The concepts of neutrality and impartiality are often mistaken with one another. In order
to avoid confusions, the neutrality can be statically linked to the lack of any interest,
while the impartiality can be dynamically linked to the mediator’s conduct.

If any party is under the assumption that the mediator is not neutral, the impartiality
suffers subsequently. If, by contrast, a party thinks that the mediator is neutral but feels
bothered by what the mediator does, the principle of impartiality is endangered.

1.3.4.4. Confidentiality

The principle of confidentiality can be simply summarized as following. What happens in
mediation stays in mediation. Although this may look as simple as that, the principle of
confidentiality supports many perspectives.

First, the mediation process is private. The confidentiality creates a powerful context for
trust, openness and disclosure. When knowing that what they say is not going to be
used against them because it’s just impossible, the parties are more likely to be sincere
and direct. This can be achieved when the process is private and when the process’
confidentiality is formalized.

Second, the confidentiality is to be treated different by the different categories of
participants in mediation. For example, the mediators may be compelled by the law to
keep all information confidential, while the parties may decide upon the confidentiality
status of all the information circulated within the mediation process. Other participants in
mediation (experts, friends, relatives, consultants) may have to be invited to sign
confidentiality agreements.

There are limits, however, to the principle of confidentiality. Some of them may regard
the protection of the best interests of children, the prevention of harm to the physical or
psychological integrity of a person or disclosure of the content of the agreement
resulting from mediation that may be necessary in order to implement or enforce that
agreement.

1.3.4.5. Self-determination

Self-determination stays probably at the essence of mediation and is the awareness of
the parties’ freedom regarding the content and the process.

Self-determination is based on the individual’'s ability to make their own informed
decisions based on their knowledge of their needs and the best interests of their
children. (Robert D. Bordett, CFP, CDFA)
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Given the intercultural character of cross-border mediation, the need to focus on self-
determination is more acute than ever. When the parties have different cultural
backgrounds, mediation will succeed with a level of procedural justice that supports and
encourages natural self-determination and true informed consent.

This principle is the foundational moral and ethical principle that respects the autonomy
and the independence of the parties in mediation.

1.3.4.6. Welfare of children

Mediators must have special attention to the welfare of the children and their right to
protection. They should encourage participants to focus on the needs and interests of
the children as being superior to their own ones.

Making the justice system more child-friendly in Europe is a key action under the EU
Agenda. It is an area of high practical relevance where the EU has, under the Treaties,
competences to turn the rights of the child into reality by means of various instruments,
such as EU legislation and support measures for Member States. (http://ec.europa.eu/
justice/fundamental-rights/rights-child/friendly-justice/)

1.3.5. Differences between Mediation and other forms of A.D.R.

Mediation has enjoyed increasing popularity as one of the most important and used
ADR process. For a better understanding of the mediation concept, is important to
differentiate from mediation and other forms of ADR.

(Mediation / Negotiation) The difference between mediation and negotiation is that the
mediation is a negotiation process that is facilitated by the mediator.

(Mediation / Facilitation) In both facilitation and mediation, a neutral is designated to
manage the communication and decision making process; however, while facilitation
aims to help parties reach an agreement from the beginning of the process, even before
a conflict arises, mediation is used when a conflict exists, negotiations were
unsuccessful and a solution couldn’t be reached.

(Mediation / Conciliation) The mediation process is more formal than conciliation that is
focusing on the reestablishment of the parties’ communication. Conciliation can be
useful pave the way for a mediation process. In mediation, the mediator and the parties
set a much more formal agenda compared with conciliation.

(Mediation / Early Neutral Evaluation) Although both processes are aiming for a
settlement, their approaches differ fundamentally. While the mediator is a process
manager, the ENE neutral has substantial expertise in addition to the process
competencies.

(Mediation / Arbitration) Arbitration and Mediation are two ADR processes and their
fundamental difference is that since the Mediation is a consensus building private
process, the Arbitration is a private process based on making fair judgments that are
binding for the parties.
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(Mediation / Litigation) The difference between Mediation and Litigation is similar to the
difference between mediation and arbitration with the exception that litigation is a public
process.

1.3.6. The stages of the mediation process

The EU Directive on mediation defines mediation as a structured process. The structure
of the mediation process focuses on principled negotiation theory (Fisher and Ury,
Getting to Yes, 1981), which requires compliance with four basic principles for efficient
use of negotiation. These are (a) separate people from problems, (b) focus on interests
and not positions, (c) use objective criteria and (d) generate options for mutual gain.
The structure of the mediation process follows the same mantra, positions - interest -
options.

According to the author of "Getting to Yes", most negotiations are positional (positional
bargaining). The parties realize a consecutive communication of positions or their
tenders in a process that is based on accepting the idea of partial failure or compromise
which generates another compromise by the other party. A classic example of this
process is haggling.

According to the authors, a more efficient process is principled negotiation. This
involves identifying a "wise agreement” by using a different process than positional
bargaining. The process is called integrative negotiation (or principle, or based on
interests) and by complying with the four main principles, seeks those solutions that
integrate all parties’ interests.

Mediation is a structured process and its structure is based on the development of
collaboration between the parties or the transformation of these negotiations in an
integrative negotiation. An example of the stages of the mediation process is as follows:

. Preliminary Arrangements

. Mediator’s initial statement

. Exchange of information between the parties
. Identifying problems (Setting the mediation agenda)
. Establish initial positions

. Exploring the parties’ needs

. Identify parties’ interests

. Generation of options for settlement

. Negotiation

10. Mediation Agreement

11. Closure of mediation

OCooO~NOOUILPhWDNPE

The stages of the mediation process can be also looked at from the perspective of time.
This way, the mediation process starts by focusing on the identification of the issues in
the past (identification of circumstances). Then, it continues by assessing the impact
created by the issues in the present and how important is for the parties to resolve the

Legal instruments and procedures applicable in cross-border family mediation 25
Guidebook for magistrates and other legal practitioners



issues (identification of criteria). Finally, the mediator and the parties will look in the
future for options that will resolve the circumstances from the past and meet the criteria
in the present.

Another approach of the mediation stages involves two simple stages for the mediation
process that, if treated separately, may enhance the chances for consensus. The two
stages are “a discussion about the problem” followed by “a discussion about the
solutions” (Bogdan Matei, Craiova Mediation Center, 2013)

1.3.7. Benefits of Mediation

The mediation process offers many benefits to the parties and to many other
stakeholders that can be positively influenced by the increasingly use of mediation.
Below are some major benefits of mediation, broadly considered.

Benefits for the parties:

Improved parenting;

Risk and safety management;

Better control of the outcome;

Time effective;

Procedural simplicity;

Self — determination;

Cost — effectiveness;

Flexibility of the process and in shaping the process;
Direct involvement in the dialogues;
Procedural privacy;

Procedural confidentiality;

Potential to maintain relationships;

High success rate;

High rate of compliance;

Decisions that hold up over time;

Parties can be assisted by other people;

The parties choose their mediator(s);

Focus on parties needs and interests;

Create mutual understanding and mutual gain;

Benefits for the courts and governments:

e Unburden courts of a significant number of cases;

e Increasing the quality of justice by offering longer periods of time for magistrates
to study cases that can’t be mediated;

e Decrease the costs of public budgets for organizing the trials that can be
otherwise mediated;

o Decrease the number of appeals, as parties voluntary comply with the mediation
agreements;

¢ Ability to effectively process “complex” cases (e.g. highly emotional matters);

e Simplicity in processing cases from the “unresolved” status to “resolved by
consensus” status, verified legality and converted into a judgment;
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Benefits for the legal profession:

The combative spirit can be unleashed during mediation without constraints or
penalties as in the court;

A negative verdict the court can mean loss of clients and potential clients, while,
in mediation a case can'’t be lost;

A successful mediation, faster and cost-effective for the client can bring new
clients in;

The mediation fee can be competitive, as negotiation are made according to the
relations cost in court/chances to win/duration of a trial, for all procedural cycles
and even execution of a judgment;

If parties settle in mediation, both lawyers can receive success fees;

Mediation is a process that provides the clients and their lawyers with control
over outcome, which is not the case in the court of law;

Avoids public courts of law in favor for private mediation offices;

Manages a case in a far shorter period of time as compared with the average
timeframe of the litigation;

Some lawyers refuse law value cases as the costs for handling the case in the
court may be equal or even larger than the actual claim. Those cases can be
much more effectively handled through mediation;

No urgent documents to produce, terms and procedures to follow etc.;

Offers at least as much satisfaction as the winning a case in the court of law;
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Chapter 2: Legal framework including: Directive 2008/52 /EC, the
Regulation (EC) 2201/2003 and their implementation into national
legislation

2.1. Introduction

The establishment of the European project, embodied first by the European Economic
Community set up by the 1957 Rome Treaty, had at its core the principle of free
movement of goods, capitals and persons within the limits of the community’s territory. It
created the bases for the Single European Act of 1986 that transformed the European
common market into a single market of goods, capitals, services and labor and then the
European Union by the Treaty of Maastricht in 1993. All of this facilitated the creation of
the European citizenship, by which every citizen belonging to one of the EU member
states became, basically, a citizen of any one of them, enjoying full rights on the territory
of the residence state, no matter her/his nationality.

The free movement of persons, together with the rights associated with it, has had a
direct and complex effect upon the jurisdiction of the courts over the settlement of
disputes between European citizens and organizations, especially over those disputes
that qualify as ,cross-border”, i.e. disputes taking place between entities (persons or
organizations) located in different member states at the time of occurrence. The
complexity of the jurisdiction issues has directly contributed to the exponential increase
in duration and costs of legal procedures of litigation and it has called upon the
European law-makers to address it through regulation at the highest level possible.

Nowhere have these cross-border disputes touched a more sensitive chord than the
family issues, especially regarding the protection of the child rights and superior
interests. The free movement of people within the European Union has generated an
increase in marriages between citizens belonging to different member states — as a
consequence, an explosion of litigations concerning family matter has occurred across
the Union’s territory. The duration and the costs grew as well, jeopardizing the idea of
free access to justice (a core principle of any functional democracy) and the
effectiveness required for such sensitive cases as those concerning children.

Taking in consideration the principle of subsidiarity, as set out by the article 5 of the
Treaty establishing the European Community, it was up to the European institutions to
address the issue of jurisdiction in family matters in cross-border disputes. The
European Council took the initiative by drawing up, in May 28™ 1998, a Convention on
jurisdiction and the recognition and enforcement of judgments in matrimonial matters
and recommended it for adoption by the Member States in accordance with their
respective constitutional rules. This Convention was then embedded into a more
comprehensive text of law, the Council Regulation (EC) No 1347/2000 on jurisdiction
and the recognition and enforcement of judgments in matrimonial matters and in
matters of parental responsibility for children of both spouses, also known as ,Brussels
Il Regulation”. In its preamble, it called the EU member states ,to adopt, among others,
the measures in the field of judicial cooperation in civil matters needed for the proper
functioning of the internal market”. Taking in consideration the ,objective of maintaining
and developing the Union as an area of freedom, security and justice, in which the free
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movement of persons is assured”, the Council regarded the the need to improve and
simplify the ,free movement of judgment in civil matter” as a sine-qua-non condition for
the proper functioning of the single market.

The Regulation 1347/2000 entered into force by March 1st 2001 and it was considered
a consistent step forward in addressing the issue of cross-border disputes in family
matters concerning the recognition and enforcement of judgments in matrimonial
matters and parental responsibility. It took precedence over the provisions of the
Convention of 19 October 1996 on Jurisdiction, Applicable Law, Recognition,
Enforcement and Co-operation in respect of Parental Responsibility and Measures for
the Protection of Children or Hague Convention 1996, which established a framework
for coordination of legal systems regarding children’s property and welfare, but excluded
parental responsibility. 25 out of 27 (by the time) member states were signatories of the
Hague Convention, but all agreed that the provisions of the Brussels Il Regulation were
,at least as favorable as the rules laid down in the Convention”, as stipulated by the
2008/431/EC: Council Decision of 5 June 2008 authorizing certain Member States to
ratify, or accede to, in the interest of the European Community, the 1996 Hague
Convention on Jurisdiction, Applicable Law, Recognition, Enforcement and Cooperation
in respect of Parental Responsibility and Measures for the Protection of Children and
authorizing certain Member States to make a declaration on the application of the
relevant internal rules of Community law — Convention on Jurisdiction, Applicable Law,
Recognition, Enforcement and Cooperation in respect of Parental Responsibility and
Measures for the Protection of Children.

By 2003, given the need to incorporate both the provisions of the Hague Convention
and the improvements recorded by reports of the implementation of Regulation
1347/2000, a new Regulation was issued by the Council, a text of law also known as
Brussels IIA or llbis, as an obvious continuation of the previous Convention. The new
one, its official title being Council Regulation (EC) No 2201/2003 of 27 November 2003
concerning jurisdiction and the recognition and enforcement of judgments in matrimonial
matters and the matters of parental responsibility, repealing Regulation (EC) No
1347/2000, represent the most comprehensive set of provisions regarding family
matters accepted and uniformly implemented by all EU member states, with the notable
exception of Denmark.

2.2. Council Regulation (EC) No 2201/2003 of 27 November 2003 concerning
jurisdiction and the recognition and enforcement of judgments in matrimonial
matters and the matters of parental responsibility, repealing Regulation (EC)
No 1347/2000

The Regulation 2201/2003 was adopted in November 2003. It entered into force in
August 1st 2004 and applied from March 1st 2005 in matrimonial matters and the
matters of parental responsibility. This law brought together, into a single, unified text,
the matrimonial matters and the matters of parental responsibility.

The Regulation is directly applicable in the Member States and prevails over national
law. Regarding the implementation of the Regulation provisions by EU member states,
the Regulation applies in its entirety, after 1 March 2005 (as per Article 64/1), to relevant

Legal instruments and procedures applicable in cross-border family mediation 29
Guidebook for magistrates and other legal practitioners



legal proceedings instituted and documents formally drawn up or registered as authentic
instruments and also to agreements concluded between parties.

As transitional provisions, the rules on recognition and enforcement of the Regulation
apply, in relation to legal proceedings instituted before 1 March 2005, to three
categories of judgments:
e Judgments given on and after 1 March 2005 in proceedings instituted before that
date but after the date of entry into force of the Brussels Il Regulation (Article
64/2);
e Judgments given before 1 March 2005 in proceedings instituted after the date of
entry into force of the Brussels Il Regulation in cases falling under the scope of
the Brussels Il Regulation (Article 64/3);
e Judgments given before 1 March 2005 but after the entry into force of the
Brussels Il Regulation in proceedings instituted before the date of entry into force
of the Brussels Il Regulation (Article 64/4).

Regarding the ten “new” Member States which joined the European Union on 1 May
2004, the relevant date to determine the entry into force of the Brussels Il Regulation is
1 May 2004. Judgments falling under the transitional provision are recognized and
enforced pursuant to Chapter Il of the Regulation under certain conditions:

e the court that handed down the judgment founded its jurisdiction on rules which
accord with the Regulation, the Brussels Il Regulation or a convention which is
applicable between the Member State of origin and the Member State of
enforcement;

e and, for judgments given before 1 March 2005, provided they relate to divorce,
legal separation or marriage annulment or parental responsibility for the children
of both spouses on the occasion of these matrimonial proceedings.

The provisions of Chapter Ill on recognition and enforcement apply in to these
judgments.

The Regulation 2201/2003 begins by clearly defining the objects of its provisions, the
scope of the Regulation, as stipulated by Art. 1, is the application of its provisions,
whatever the nature of the court or tribunal, in civil matters relating to:

(a) divorce, legal separation or marriage annulment;

(b) the attribution, exercise, delegation, restriction or termination of parental
responsibility.

Further on, the Art. 2 refines the civil matters included at Art. 1 (b) as:

(a) rights of custody and rights of access;

(b) guardianship, curatorship and similar institutions;

(c) the designation and functions of any person or body having charge of the
child's person or property, representing or assisting the child,;

(d) the placement of the child in a foster family or in institutional care;

(e) measures for the protection of the child relating to the administration,
conservation or disposal of the child's property.

This list is not exhaustive, but merely illustrates the possible content of the term ,civil
matters”.
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Also, to leave no place to confusions, Art. 3 sets up the limits of the Regulation
application, excluding the following issues:

(a) the establishment or contesting of a parent-child relationship;

(b) decisions on adoption, measures preparatory to adoption, or the annulment or
revocation of adoption;

(c) the name and forenames of the child;

(d) emancipation;

(e) maintenance obligations;

() trusts or succession;

(g) measures taken as a result of criminal offences committed by children.

It is important to note that the Regulation gives a wide definition of the term “parental
responsibility”, as provided by Art. 2/7:

- the term "parental responsibility" shall mean all rights and duties relating to the
person or the property of a child which are given to a natural or legal person by
judgment, by operation of law or by an agreement having legal effect. The term
shall include rights of custody and rights of access;

As such, the term covers all rights and duties of a holder of parental responsibility
relating to the person or the property of the child. This encompasses not only rights of
custody and rights of access, but also matters such as guardianship and the placement
of a child in a foster family or in institutional care. The holder of parental responsibility
may be a natural or a legal person (Art. 2/8).

From the point of view of our work on best practices in using mediation for solving
cross-border family matter, it is of relevance that the term "court" shall cover all the
authorities in the Member States with jurisdiction in the matters falling within the scope
of this Regulation pursuant to Article 1 (Art. 2/1) and also that the term "judgment” shall
mean a divorce, legal separation or marriage annulment, as well as a judgment relating
to parental responsibility, pronounced by a court of a Member State, whatever the
judgment may be called, including a decree, order or decision (Art. 2/4). This definitions
provide the space for using alternative methods of dispute resolution such as mediation,
which is expressly provided for at Art. 55 (e).

The core of the Regulation is located in Chapter Il Jurisdiction (Art. 3 to 20) and Chapter
[l Recognition and Enforcement (Art. 21 to 52). These chapters include all the rules and
procedures considered necessary and mandatory by the Council in order to accomplish
the objectives set up by the EU fundamental treaties regarding the establishment of a
single, integrated market based upon the principle of free movement of goods, capitals,
services and persons.

The articles of Chapter Il structure the assignation of jurisdiction in matrimonial matters
and matters of parental responsibility. As such, Art. 3 sets up the general rules
regarding jurisdiction, as follows:

1. In matters relating to divorce, legal separation or marriage annulment, jurisdiction
shall lie with the courts of the Member State

(a) in whose territory:
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- the spouses are habitually resident, or

- the spouses were last habitually resident, insofar as one of them still resides
there, or

- the respondent is habitually resident, or

- in the event of a joint application, either of the spouses is habitually resident, or

- the applicant is habitually resident if he or she resided there for at least a year
immediately before the application was made, or

- the applicant is habitually resident if he or she resided there for at least six
months immediately before the application was made and is either a national of the
Member State in question or, in the case of the United Kingdom and Ireland, has his or
her "domicile" there;

(b) of the nationality of both spouses or, in the case of the United Kingdom and
Ireland, of the "domicile" of both spouses.

2. For the purpose of this Regulation, "domicile" shall have the same meaning as it has
under the legal systems of the United Kingdom and Ireland.

Further on, Art. 8 to 14 develop a complete set of rules of jurisdiction to determine the
Member State whose courts are competent. Important note: the Regulation determines
only the Member State whose courts have jurisdiction, but not the court which is
competent within that Member State, which is left to domestic procedural law. It is the
consequence of the fact that EU and member states have a shared competence over all
these matters and decisions have to be taken at the most appropriate level.

The Parental Vademecum, a Practice Guide for the application of the new Brussels Il
Regulation, drawn up by the Commission services in consultation with the European
Judicial Network in civil and commercial matters, has come up with the following
scheme to help users understand the analysis that courts have to make in order to
establish jurisdiction:

Do | have jurisdiction pursuant to the general rule (Art. 8)? YES
If NO Do | have jurisdiction pursuant to Art. 9-10,12 or 13? YES

If NO Does a court of another Member State have jurisdiction under the Regulation (Art.
17) ?

If YES | must declare of my own motion that | do not have jurisdiction under the
Regulation

If NO Where no court is competent, | can (Art.17) exercise any jurisdiction available
under my national law (“residual jurisdiction”) (Art. 14)

According to these provisions, the basic rule for establishing the relevant court of the
Member State for matters of parental responsibility is of the habitual residence of the
child. However, “habitual” do not refer to any concept based on national law, but an it is
a notion related to Community law. It means that “if a child moves from one Member
State to another, the acquisition of habitual residence in the new Member State, should,
in principle, coincide with the “loss” of habitual residence in the former Member State.
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Consideration by the judge on a case-by-case basis implies that whilst the adjective
“habitual” tends to indicate a certain duration, it should not be excluded that a child
might acquire habitual residence in a Member State the very day of the arrival,
depending on the factual elements of the concrete case.” (Parental Vademecum).

There is also not only the issue of space involved in determining the jurisdiction, but
also of time, as the habitual residence is determined “at the time the court is seized”. It
is to be noted that, once the jurisdiction is acquired by a court, it retains it even if the
child habitual residence changes during the period of court proceedings.

Articles 9 to 13 set up the exceptions of the general rule. Courtesy to the Parental
Vademecum, the way the exceptions included in Art. 9 is illustrated by the following
logical scheme:

Has a decision on access rights been issued by the courts in the Member State from
which the child moved (“the MS of origin”)?

If NO Article 9 does not apply, but the courts of the other MS become competent once
the child acquires habitual residence there according to Article 8.

If YES Has the child moved lawfully from the MS of origin to another Member State
(“the new MS”)?

If NO If the removal is unlawful, Article 9 does not apply. Instead, the rules on child
abduction apply.

If YES Has the child acquired habitual residence in the new MS within the 3 months
period?

If NO Article 9 does not apply. If the child still has habitual residence in the MS of origin
after 3 months, the courts of that MS remain competent according to Article 8.

If YES Does the holder of access rights still have habitual residence in the MS of origin?
If NO Article 9 does not apply.

If YES Has the holder of access rights participated in proceedings before the courts of
the new MS without contesting their competence?

If YES Article 9 does not apply
If NO Article 9 applies.

The lawmakers have also left open the procedures of establishing the jurisdiction, in
certain situations stipulated at article 15, leaving the final decision to the courts in order
to devise a flexible approach to be adapted to specific cases. This innovative rule
allows, as exception, that a court which is seized of a case transfers it to a court of
another Member State if the latter is better placed to hear the case. The court may
transfer the entire case or a specific part of it. Art. 15/3 enumerates the situations where
this exception is possible:
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(a) has become the habitual residence of the child after the court referred to in
paragraph 1 was seized; or

(b) is the former habitual residence of the child; or

(c) is the place of the child's nationality; or

(d) is the habitual residence of a holder of parental responsibility; or

(e) is the place where property of the child is located and the case concerns
measures for the protection of the child relating to the administration, conservation or
disposal of this property.

This exception is set in motion by application from a party, of the court's own motion or
upon application from a court of another Member State with which the child has a
particular connection, in accordance with Art.15/3. A transfer made of the court's own
motion or by application of a court of another Member State must be accepted by at
least one of the parties (Art. 15/2)

Chapter Il concerns the rules necessary for the recognition and enforcement of
judgments in matrimonial matters and matters of parental responsibility. Articles 21 and
23 to 29 describe this rules and their functioning. Generally speaking, a decision made
by a court in a member state should be recognized or not and declared enforceable at
the request of any interested party. This request has to be made to the competent court
of the member state where recognition and enforcement is sought. There is a special
list of courts designated for this purpose by every member state. These courts will
declare without any delay if they recognize the decision and make it enforceable. No
one can submit observations to the court.

Non-recognition can be based upon the followings:
e this would be manifestly contrary to the public policy in the Member State
addressed,;

e the child has not been given the opportunity to be heard except in case of
urgency;

e the judgment was given in the absence of a person who was not served with the
documents instituting the proceedings in sufficient time and in such a way as to
enable him or her to arrange for his or her defense, unless it is determined that
he or she has accepted the judgment unequivocally;

e the person claiming that the judgment infringes his or her parental responsibility
has not been given an opportunity to be heard,;

e the judgment is irreconcilable with another judgment, in the conditions set out in
Article 23(e)();

e the case concerns the placement of a child in another Member State and the
procedure prescribed in Article 56 has not been complied with.

The parties can appeal against the non-recognition decision, and the appeal will be
judged by courts specially designated by the member states.

As one of the main objectives of the Regulation is to ensure that a child can maintain
contact with all holders of parental responsibility after a separation even when they live
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in different Member States, articles 40, 41 and 43 deal with access rights. Of crucial
importance concerning the access rights is the right to take the child to a place other
than the habitual residence, for a limited period of time. Of course, access rights include
all form of contact and other persons, including by telephone or e-mail, and they can be
granted to the family member with whom the child does not reside, or to other family
members like grandparents, within the limits of national laws.

Recognition and enforceability of judgments regarding access rights are governed by
the new rules designed by the Regulation. Such a judgment granting access rights is
directly recognized and enforceable if it is accompanied by a certificate issued by the
judge of origin who made the judgment (Art 41/1). Article 41, paragraph 2 specifies the
conditions needed for a certificate to be issued:

2. The judge of origin shall issue the certificate referred to in paragraph 1 using the
standard form in Annex Il (certificate concerning rights of access) only if:

(a) where the judgment was given in default, the person defaulting was served
with the document which instituted the proceedings or with an equivalent document in
sufficient time and in such a way as to enable that person to arrange for his or her
defense, or, the person has been served with the document but not in compliance with
these conditions, it is nevertheless established that he or she accepted the decision
unequivocally;

(b) all parties concerned were given an opportunity to be heard;
and

(c) the child was given an opportunity to be heard, unless a hearing was
considered inappropriate having regard to his or her age or degree of maturity.

The certificate shall be completed in the language of the judgment.

The practical effect of the fact that a judgment is directly recognized and enforceable in
another Member State is that the mentioned judgment it is to be treated as a “national”
judgment and be recognized and enforced under the same conditions as a judgment
issued in that Member State. If a party does not comply with such a judgment, the other
party will directly request the authorities in the Member State of enforcement to enforce
it. The enforcement procedure is governed by national law.

The provisions of subsequent articles of Chapter Il regard the regime of authentic
instruments and agreements, the enforcement procedures, the costs and the legal aid
provisions, including legalization and other similar formalities.

Chapter IV of the Regulation deals with cooperation between central authorities in
matters of parental responsibilities, establishing the rules and procedures concerning
this cooperation. In order to assist with the application of the present Regulation
provisions, member states are required to set up one or more central authorities and to
specify the geographical and functional jurisdiction of each of them. To fulfill their role of
facilitating cooperation in matters of parental responsibilities, these central authorities
are mandated to (Art. 55):
(a) collect and exchange information:

(i) on the situation of the child,;

(if) on any procedures under way; or

(iif) on decisions taken concerning the child;
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(b) provide information and assistance to holders of parental responsibility
seeking the recognition and enforcement of decisions on their territory, in particular
concerning rights of access and the return of the child,

(c) facilitate communications between courts, in particular for the application of
Article 11(6) and (7) and Article 15;

(d) provide such information and assistance as is needed by courts to apply
Article 56; and

(e) facilitate agreement between holders of parental responsibility through
mediation or other means, and facilitate cross-border cooperation to this end.

The rest of the Chapter deals with the procedures regarding the assistance given by
central authorities to other similar entities or to the parties themselves. It also specifies
that this assistance should be free of charge and the central authorities shall bear their
own costs.

Chapter V operates the connections between the present Regulation and other legal
instruments (like the Treaty with the Holy See in Rome), whether Chapter VI contains
the transitional provisions, including the entrance into force of the Regulation.

All in all, the Regulation 2201/2003 provides a simplified path to establish jurisdiction in
matrimonial matters and matters of parental responsibilities, with the aim of a uniform
application on the territory of the entire European Union. It also structures the
mechanism of recognition and enforceability of judgments made in matters of parental
responsibilities, adopting as a general rule the fact that judgment made in one of the
member states should be recognized and enforced in any other member state involved
in the case, with certain exceptions regarding particular situations.

2.3. Directive 2008/52 /EC of the European Parliament and of the Council of 21
May 2008 on certain aspects of mediation in civil and commercial matters

As we have already noted above, Regulation 2201/2003 contains an important provision
regarding the possibility of resolving disputes on family matters by mediation, through
Art. 55 paragraph (e): facilitate agreement between holders of parental responsibility
through mediation or other means, and facilitate cross-border cooperation to this end.

Experience has shown that addressing and solving cross-border disputes is not an easy
matter. Even with the help of EU regulations like 2201/2003, establishing jurisdiction still
remains a time consuming and financially burdensome enterprise, having negative
consequences upon the parties involved, especially upon the children and their
protection of interests, property and welfare. To this end, encouraging parents to solve
their differences regarding parental responsibilities through alternative means of
resolution as mediation has long been seen as a way of saving both time and money
and, more so, of safeguarding the superior interests of the child. Together with the
expansion and deepening of the cross-border commercial relationships related to the
advance of the single market, all these motivated the lawmakers of the European Union
to draw the general lines of using mediation as a more time- and cost-saving method of
dealing with cross-border disputes. The Directive 2008/52/EC was the direct result of
these efforts.
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Using mediation as an alternative to courts was not a new European advent. Mediation
had been tried for decades (if not more, in some cases like Denmark) in various
member states, with varying degrees of success. England and Netherlands had been
pioneers of implementing mediation within their national justice systems, under the form
of functional pilot programs designed to test the method and its reception by public. The
results were deemed worth of pursuing these policies and proved contagious, as other
countries started to experience different models of alternative dispute resolution
mechanisms.

As with other practices, mediation in Europe was implemented piecemeal and rather
chaotic, with member states using a wide range of strategies to make mediation
attractive for their citizens, with big variations in degree of implementation and
inconsistent results. As courts became more and more overwhelmed, as public budgets
shrunk and cross-border disputes grew in number exponentially, it became clear that a
new, more coordinated approach would be needed if mediation (and other alternative
dispute resolution methods) was to succeed. Directive 2008/52/EC was intended to be
such an approach. Even if it focuses on the wide domains of civil and commercial
matters, it is of no limited interest for family matters, especially those regarding
matrimonial matters and matters of parental responsibilities.

It has to be noted that the Directive is not the first European document concerning
alternative methods of dispute resolution. It is based upon the Conclusions on
alternative methods of settling disputes under civil and commercial law, adopted by the
Council in May 2000, a document stipulating that the establishment of basic principles in
the area of alternative dispute resolution is essential for the development and operation
of extrajudicial procedures for the settlement of civil and commercial disputes and to
Improve access to justice.

In April 2002, the European Commission presented a Green Paper on ADR in civil and
commercial disputes, taking into account the present situation and enabling
consultations between member states and interested parties concerning possible
measures of implementing and promoting mediation. This process opened the road
towards Directive 2008/52, a document seen as contributing to the proper functioning of
the internal market as part of the policy of the European Union to establish an area of
freedom, security and justice, which encompassed access to judicial as well as
extrajudicial dispute resolution methods.

In its preamble, the Directive stipulates that “mediation can provide a cost-effective and
quick extrajudicial resolution of disputes in civii and commercial matters through
processes tailored to the needs of the parties. Agreements resulting from mediation are
more likely to be complied with voluntarily and are more likely to preserve an amicable
and sustainable relationship between the parties. These benefits become even more
pronounced in situations displaying cross-border elements.” All these are elements
pleading for the wide use of mediation as a mainstream method of dispute resolution,
on equal foot with traditional judicial procedures.

Key to understanding the importance of the Directive as a turning point in mediation
implementation and promotion in the EU is paragraph (8) of the preamble, saying “the
provisions of this Directive should apply only to mediation in cross-border disputes, but
nothing should prevent Member States from applying such provisions also to internal
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mediation processes”. This paragraph became the instrument of pressure used by EU
bodies, notably the Commission, to nudge the member states to implementing and
promoting mediation more boldly within their own judiciary systems.

The Directive strikes to set up a proper balance between mediation and judicial
procedures by asking the member states to make agreements resulted from mediation
enforceable in cross-border disputes, as it was the case with the Regulation 2201/2003
provision about recognition and enforceability. The Directive recommends that an
agreement resulted from mediation in one member state should be recognized and
enforced in another member state (if the case requires), except is its provisions
contravene national legislation of the enforcing state. It also forbids the use of mediation
agreements enforceability rules to circumvent the limitations imposed by Regulation
2201/2003 on the recognition and enforceability of judgments on parental
responsibilities.

The Directive’s preamble also takes note of the decision of England and Ireland to take
part to the adoption and application of the Directive and of Denmark to use its opt-out
right and not take part in the process.

The provisions of the Directive concern the definition of mediation and mediators, the
definition of cross-border disputes, the quality and access to mediation, the
enforceability of mediation agreements, the voluntary and confidential nature of the
process, its effects on the limitations and prescription periods and rules regarding the
information of public and on competent courts and authorities.

Regarding the definition of mediation as a process, the Directive had to take into
account the wide range of definitions present in the body of literature available on the
matter. As there is no universally recognized definition of mediation (against all efforts
done by institutions like the International Mediation Institute to deliver one), the Directive
had to come up with one that can broadly cover all visions, even if this approach is not
necessarily contributing to clarifying the issue. Art. 3 (a) says:

“Mediation’ means a structured process, however named or referred to, whereby two or
more parties to a dispute attempt by themselves, on a voluntary basis, to reach an
agreement on the settlement of their dispute with the assistance of a mediator. This
process may be initiated by the parties or suggested or ordered by a court or prescribed
by the law of a Member State.

It includes mediation conducted by a judge who is not responsible for any judicial
proceedings concerning the dispute in question. It excludes attempts made by the court
or the judge seized to settle a dispute in the course of judicial proceedings concerning
the dispute in question.”

This definition contains a number of elements of importance to the understanding of
mediation as a process. First of all, mediation refers only to those processes where two
or more parties (in person or represented) attempt to settle their dispute with the
assistance of a mediator. Decision to settle rests with the parties and cannot be forced
upon them by the mediator. Therefore, mediation excludes negotiation made by the
lawyers of the parties themselves in order to settle the matter out of court, or by judges
or courts seized to make a decision through judicial proceedings. A judge can play the
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role of mediator only in disputes where she/he is not the person making the judgment
(as in the notable example of France, where judges regularly play the role of mediators).
Mediation is, by a large, a negotiation between the parties where they benefit from the
support of a third party (preferably neutral and impartial), no matter how this third party
is called. The decision is retained by the parties, and they can proceed or stop the
proceedings of mediation on their own will.

The term “voluntary” included in the definition presides over the whole understanding of
mediation as an alternative to courts in settling disputes. It signifies that, by no means,
mediation is not a replacement of the courts — the principle of free access to justice is
fundamental to any proper democracy and cannot be infringed by ordering the parties to
use mediation and deny their “day in court” if they not oblige. The voluntary principle of
mediation means that courts or other authorities can suggest or even order the parties
to attend mediation, but they cannot deny their right to use the courts venue to settle
their dispute based on their non-compliance with the court suggestion or order. This
principle is also based on common-sense: as long as mediation is defined as a special
negotiation process (assisted or facilitated by a third party), it is only logical that parties
cannot be forced to negotiate and settle if they do not want to.

Another fundamental elements necessary to make mediation an attractive way of
solving disputes out of court are embedded in the definition of the mediator (Art. 3 (b))
and the recommendations for ensuring the quality of mediation process (Art. 4). The
entire body of literature on mediation stipulates that neutrality and impartiality of the
mediator are essential for the success of mediation. Neutrality is defined as the absence
of any conflict of interests (the mediator should not have any proverbial horse in the
dispute she/he is called to mediate). Impartiality refers to the need to treat the parties
equally and without unilateral favor and also, more controversially, to uphold the
balance of power between the parties. This last provision is contested by some schools
of thought as contrary to the principle of self-determination of the parties — the decisions
regarding the flow of the mediation process and the settlement rest entirely with the
parties, so it's up to them to decide how to devise the terms of the agreement, no matter
the opinion of the mediator about the fairness of them.

The competence of the mediator is also of concern for the Directive. There is no chance
of making mediation an attractive and effective way of solving disputes out of court if
quality of the process of mediation is not guaranteed in a way or another by lawmakers.
The experience of countries where mediation is considered a simple activity (not a
profession) and is not regulated (or very lightly regulated) shows that quality of
mediation process varies on a wide scale and this contributes to the marginalization of
mediation. As such, the Directive recommends:

1. Member States shall encourage, by any means which they consider appropriate, the
development of, and adherence to, voluntary codes of conduct by mediators and
organizations providing mediation services, as well as other effective quality control
mechanisms concerning the provision of mediation services.

2. Member States shall encourage the initial and further training of mediators in order to
ensure that the mediation is conducted in an effective, impartial and competent way in
relation to the parties.

Legal instruments and procedures applicable in cross-border family mediation 39
Guidebook for magistrates and other legal practitioners



Further on, the articles 5 to 8 contain provisions concerning the characteristics of the
mediation process. First, it is important to note the recommendation for courts to send
the parties to mediation, whenever the courts deem appropriate (Art. 5/1). More, the
Directive does not oppose member states decisions to adopt legislation making
recourse to mediation compulsory or “subject to incentives and sanctions, whether
before or after judicial proceedings have started, provided that such legislation does not
prevent the parties from exercising their right of access to the judicial system” (Art. 5/2).
It means that, as long as the free access to justice is not affected, member states can
introduce rules making the recourse to mediation mandatory. This provision contradicts
the principle of voluntary access to mediation and also the principle of self-
determination and it generated heated disputes following the implementation of these
kind of measures in countries like Italy or Romania. The contradiction has not been
solved to-date, highest courts in these countries striking down the mandatory measures
as unconstitutional.

The use of mediation in cross-border disputes would be of no consequence if
agreements reached in one member state would not be recognizable and enforceable in
any other one. Accordingly, article 6 of the Directive stipulates that “Member States
shall ensure that it is possible for the parties, or for one of them with the explicit consent
of the others, to request that the content of a written agreement resulting from mediation
be made enforceable. The content of such an agreement shall be made enforceable
unless, in the case in question, either the content of that agreement is contrary to the
law of the Member State where the request is made or the law of that Member State
does not provide for its enforceability.” The courts of the member states or any other
competent authority designated by them are responsible for making the agreements
enforceable.

Confidentiality of mediation is universally considered a key aspect of this method of
dispute resolution. It is seen as one of the most attractive characteristics of the process
and is consequently guaranteed by law in any country implementing it. For this reason,
the article 6 of the Directive provides that “Member States shall ensure that, unless the
parties agree otherwise, neither mediators nor those involved in the administration of
the mediation process shall be compelled to give evidence in civil and commercial
judicial proceedings or arbitration regarding information arising out of or in connection
with a mediation process”.

Confidentiality is limited by to exceptions. First, confidentiality cannot be claimed in
cases where the testimony of mediators is “necessary for overriding considerations of
public policy of the Member State concerned, in particular when required to ensure the
protection of the best interests of children or to prevent harm to the physical or
psychological integrity of a person”. Second, confidentiality is forfeited in cases where
“disclosure of the content of the agreement resulting from mediation is necessary in
order to implement or enforce that agreement”, a rather logical provision made by the
creators of the Directive.

Of no small matter is the effect of mediation (or the recourse to mediation, to be more
precise) on the limitation and prescription periods. As mediation is not to be considered
a substitute of the judicial procedures and as recourse to mediation should not forfeit
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the right of the parties to “have their day in court”, the Directive recommend that
member states should make sure that recourse to mediation shall not in any form
prevent the parties to initiate judicial procedures by the expiration of limitation or
prescription periods. The intention of the lawmakers when adopting the Directive was
not to replace judicial procedure with mediation in a n “or/or” type of option, but as an
“and/and” process, whereas mediation complements the courts in helping settle the
disputes cost- and time-effectively.

The Directive 2008/52 aimed to create a common denominator for the implementation
of mediation by EU member states, without infringing on national legislations already
doing it. That’s the reason for the relative vagueness of the Directive recommendations
and for leaving a lot of space for particular approaches to be taken by national
legislators. As the practice of mediation vary a lot form country to country and it is
strongly affected by national culture in general and national juridical culture, with
consistent differences between, for example, Northern and Southern European states,
the task of the Council was not to standardize the practice of mediation in the EU, but
rather to make agreements resulted from mediation recognizable and enforceable
across borders. With this objective in mind, a minimal correlation of implementation,
promotion and practice of mediation by member states, resting on a common set of
principles, was considered essential for the success of this ambitious enterprise.

These minimum standards were to be implemented by member states in their legislation
by no later than May 21° 2011. Also, the member states were required to communicate
to the Commission the measures taken to implement the recommendations of the
Directive. By that date, all EU member states have proceeded to the task, with various
degrees of success and compliance.

2.4. Implementation of Directive 2008/52 /EC by EU member states

By July 15" 2011, the Committee on Legal Affairs has published the Report on the
implementation of the directive on mediation in the Member States, its impact on
mediation and its take-up by the courts, a document that sums up the efforts of the EU
member states to transplant into their national legislation of the recommendation of the
Directive 2008/52/EC.

As expected, the results were far from being uniform. Some of the member states were
praised by the Report for their diligence whether others were nominated for their
apparent lack of enthusiasm for the implementation of the recommendations.

The Report noted that all member states had dutifully implemented the
recommendations regarding confidentiality and the effects of mediation upon the
limitations and prescription periods. Also, progress had been made by the majority of
the states regarding the procedures needed to give mediation agreements the same
weight as a judicial decision but noted that, whereas some national legislators opted for
the variant of submitting the agreement to courts, many other chose for the notarization
of the agreement, as an option already existent in their national law. Slovenia and
Greece are nominated as examples of the former variant (submitting to the courts)
whether in Germany or the Netherlands agreements can be rendered enforceable as
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notarial acts (according to law provision). In Austria, agreements become enforceable
as notarial acts even if this provision does not exist in Austrian law explicitly.

In terms of incentives and sanctions to render recourse of mediation by public wider, the
Report notes that some member states had chosen to go far beyond the
recommendations of the Directive. A number of states opted to include incentives in
their laws for attracting the public to the use of mediation. In Bulgaria, parties received a
refund of 50% of the state fee already paid for filing the dispute in court if they had
successfully resolved a dispute in mediation. Hungary has similar provisions and in Italy
“all mediation acts and agreements are exempt from stamp duties and charges”.

Other states opted for sanctions, such as the impossibility of filling disputes into courts
before the parties have first attempted to resolve the issues by mediation. Italy was
given as a singular example for its Legislative Decree 28 “which aims in this way to
overhaul the legal system and make up for the notoriously congested Italian courts by
reducing caseloads and the nine-year average time to complete litigation in a civil case;
observes that, not surprisingly, this has not been well received by practitioners, who
have challenged the decree in court and even gone on strike”. (To be noted: the Decree
has already been struck down by Italy’'s Supreme Court of Cassation as un-
constitutional).

The Report took note of the positive effects the mandatory measures apparently had
upon the de-congestion of overwhelmed courts in various countries, but, nonetheless,
recommended that “mediation should be promoted as a viable, low-cost and quicker
alternative form of justice rather than a compulsory aspect of the judicial procedure”.
There is still an ongoing dispute, involving scholars, practitioners and lawmakers, over
the positive/negative effects of the mandatory measures in mediation, all parties citing
all sorts of statistics to support their respective point of view. The contradiction between
the voluntary character of mediation and the principle of self-determination, on one
hand, and the mandatory measures taken to enforce the use of mediation on a wider
scale, on the other hand, will not be easily solved in the near future, especially as solid,
reliable data about the use of mediation and its impact on the judicial systems is
conspicuously absent. Research done by the author of this chapter during the years
2013-2014 have revealed that there is almost impossible to find out, with a decent
degree of precision, how many mediation cases occur in most of the member states.
Establishing the number of mediators in EU is also a futile attempt (there are very few
countries keeping accurate, if at all, national rosters), which makes unthinkable the
measuring with any degree of accuracy and reliability the impact of mediation and
mediators upon national judicial systems or of the success of mediation itself. As such,
coming up with solid arguments in favor or against mandatory measures is a daunting
task, possible may be in a faraway future, when professional national bodies of
mediators or institutions mandated to supervise an regulate the activity of mediators will
begin collecting data in regularly and systematically manner. Just citing the increase of
numbers of people coming to mediation following the introduction of mandatory
measures (a rather tautological, circular argumentation) does not constitute credible
evidence for the success of these measures.

The Report considered that there is a clear need to increase the awareness of the
public regarding mediation, lack of knowledge about this procedure having a significant
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negative effect upon the recourse to mediation. The Report, in its final provisions,
recommended that member states should step up their efforts of promoting mediation,
considering that “those actions should address the main advantages of mediation —
cost, success rate and time efficiency — and should concern lawyers, notaries and
businesses, in particular SMEs, as well as academics”. The focus of these actions
should be the benefits of mediation for users, the fact that, in the words of the Report,
“‘mediation is more likely to produce a result that is mutually agreeable, or ‘win-win’, for
the parties; notes that, as a result, acceptance of such an agreement is more likely and
compliance with mediated agreements is usually high” and “parties who are willing to
work toward resolving their case are more likely to work with one another than against
one another; [...] therefore these parties are often more open to consideration of the
other party’s position and work on the underlying issues of the dispute”.

A detailed analysis of the strategies adopted by each EU member state for the
implementation of Directive 2008/52 in their national legislation was done by a team
coordinated by professor Giuseppe De Palo, president of the ADR Center, member of
JAMS International, international professor of ADR Law and Practice, Hamline
University School of Law, Minnesota and professor Mary B. Trevor, Director of Legal
Research and Writing Department, Hamline University School of Law, Minnesota, in a
book published in 2012 by Oxford University Press and called “EU Mediation Law and
Practice”. This collective work present how the member states of the EU have decided
to address the requirements of the Directive 2008/52, grouped in 9 major directions:

1. Court Referral to Mediation

2. Protections Provided to Ensure Confidentiality of Mediation Proceedings

3. Enforceability of Mediation Agreements

4. The Impact of Mediation on Statutes of Limitation

5. Requirements for Parties and Lawyers to Consider Mediation as a Dispute
Resolution Option

6. Requirements for Parties to Participate in Mediation

7. Accreditation Requirements for Mediators

8. Mediator Duties

9. Duties of Legal Representatives and Other Professional Mediation Participants

As a presentation, even brief and overly-general, of all member states would be far
beyond the dimensions and the scope of this chapter, there is still a need to understand
how the recommendations of the Directive 2008/52 were translated at the level of
national legislation. Consequently, and because the 2011 Report had praised Romania
as an example of how it transposed the Directive into its own national legislation and
how it built a functional mediation system from scratch, it is only natural to give this
country closer look. This analysis will use a slightly different set of categories than the
work of de Palo and Trevor, for reasons related to the structure itself of the Romanian
Law of Mediation and the relevancy of certain aspects of the Romanian strategy of
implementation.

Mediation has been brought within the Romanian judicial system through the Law 192
on mediation and the profession of mediation, law adopted by the Parliament in May
2006. The Law provided the general framework for the organization and the practice of
mediation in Romania. It has been amended several times (in 2009, 2010 and 2012) to
incorporate the recommendations of the Directive 2008/52 but also the experience
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gained during the period by the practitioners and the lawmakers in the field of
mediation.

The core principles of mediation are embedded in the very first article of the Law which
defines mediation “a way of amicable settlement of conflicts, with the support of a third
party specialized as a mediator, in terms of neutrality, impartiality, confidentiality and
with the free consent of the parties”, reflecting the definition adopted by the Directive,
but going beyond it to nominated all the pillars of mediation process: neutrality and
impartiality, confidentiality, voluntary nature and self-determination.

Court referral to mediation has been stipulated by article 6 of the Law, which originally
provided that “judicial and arbitration bodies, as well as other authorities with
jurisdictional powers may inform the parties on the possibility and on the advantages of
using the mediation procedure and may advise them to resort to this recourse in order
to settle conflicts between them”. Later on, the expressions “may inform” and “may
advise” were transformed into “shall inform” and “shall advise”, adding an element of
compulsion and making information by courts about mediation imperative.

A hugely controversial element of compulsion in the recourse to mediation was added in
2012, when mandatory attendance to information session prior to filling a dispute in
court was introduced in the body of the Law. It required the parties (especially the
aggrieved party) to attend an information session about mediation and to obtain
certificate of attendance from the third party making the information. This certificate
became a required condition for the registration of a suit in court — the court would
refuse to register the case in the absence of this certificate. Article 2 of the Law was
modified to make reference to these mandatory information sessions and the types of
disputes that required a certificate prior to registration in courts:

1) Unless the law provides otherwise, the parties, natural or legal persons, shall be
bound by the obligation to attend the information session on advantages of mediation,
including, if necessary, after the onset of a trial before the competent courts, in order to
settle this way the conflicts on civil, family, criminal matters, as well as on other matters,
under the terms provided by law.

(171) The proof of attendance in the information session on advantages of mediation
shall be given by an informative certificate issued by the mediator that has made the
information. If one of the parties expresses in writing the refusal to attend the
information session, does not respond to the invitation provided in Article 43 (1) or does
not appear at the date set for the information session, a minutes shall be prepared,
which shall be enclosed to the court file.

(172) The court shall dismiss the request for summons as inadmissible in case the
applicant does not meet his obligation to attend the information session on advantages
of mediation, prior to filing the request for summons, or after the onset of the trial by the
time limit set by the court for this purpose, for disputes arisen on matters provided in
Article 601 (1) a) - f).

(173) The carrying out of the information procedure on advantages of mediation may
be performed by the judge, prosecutor, legal adviser, lawyer, notary, in which case it
shall be attested in writing.
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(1M) The services provided according to the provisions of paragraphs (1) and (1°1)
shall be free of charge, being forbidden to charge fees, duties or any other amounts,
regardless of the title under which they might be requested.

(2) The provisions of this Law shall also be applicable to conflicts in the field of
consumers' protection, in case the consumer invokes the existence of injury as a result
of having purchased defective products or services, of failure to comply with the
contract clauses or with the securities provided, of existence of certain abusive clauses
included in the contracts concluded between the consumers and the economic
operators or of infringement of other rights provided by the national law or the European
Union law in the field of consumers' protection.

The “mandatory information clause” became an element of discontent and harsh
disputes occurred between mediators, lawyers, notaries, judges and lawmakers
regarding various aspects of this clause and the practice of these sessions. Even more
guestionable was the effect of this clause upon the recourse to mediation by parties,
with no significant data to prove an increase in the use of mediation compared to the
period prior to the introduction of the clause. Eventually, in 2014, the Constitutional
Court stroke down the clause as un-constitutional. Work is ongoing now in the
Parliament to find a replacement of this clause with a more amenable and less divisive
set of provisions regarding the recourse to mediation.

To ensure the quality of the mediation process (keystone of making mediation attractive
to public), the Law provided that mediation cannot be practiced but by authorized
mediators required to fulfill a number of conditions in order to be accredited. The
accreditation body was designated the Council of Mediation, an independent organism,
made of mediators and elected by mediators, in charge with all aspects regarding
mediation in Romania. The conditions to become an authorized mediator were
stipulated by article 7 of the Law:

The persons who meet all the following conditions may become mediators:

a) they have full capacity of exercise;

b) they have university education;

c) they have at least 3-year length of service;

d) they are fit, medically speaking, to pursue this activity;

e) they enjoy a good reputation and have not been finally convicted for an offence
committed by ill intention, likely to prejudice the prestige of the profession;

f) they have graduated from mediator training courses, under the terms of the law, or
a post-university master-based program in the field, accredited according to the law and
endorsed by the Mediation Council;

g) they have been authorized as mediators, under the terms of the law.

Also, provision were made by the Law in order to ensure the professional development
of mediators after authorization and the observance of them of a Code of Conduct able
to guarantee the parties a fair and effective mediation process.

There are several provisions with special reference to the safeguard of confidentiality.

First, article 37 stipulates that:
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(1) the mediator can’t be heard as a witness in relation to the facts or acts that he
became aware of during the mediation procedure. In criminal cases the mediator may
be heard as a witness only if it has obtained the prior, express and written consent of
the parties and, where appropriate, of the other parties concerned.

(2) The status of witness takes precedence over that of mediator, as regards the
facts and circumstances of which he was aware before becoming a mediator in that
case.

(3) In all cases, after being heard as a witness, the mediator may no longer
conduct mediation in that case.

Second, the agreement to mediate, signed by the parties and the mediator prior to the
mediation sessions, must specifically point to the fact that the mediator has the
obligation to keep the confidentiality about all matters concerning the mediation process
(Art. 45 (d)).

In terms of enforceability of the agreement, as required by Directive 52, the Law
provides at article 59:

(1) The parties may request authentication from the notary public of their
understanding, under the terms of the law and in compliance with the legal procedures

(2) The parties to the mediation agreement may go to court to request, in
compliance with the legal proceedings, to give a decision to legalize their
understanding. Competence shall lay with the court in whose jurisdiction any of the
parties have their domicile or residence or, where appropriate, the head office or the
court of first instance in whose jurisdiction is located the place where it has been signed
mediation agreement. The decision whereby the court consents on the understanding
between parties shall be delivered in the Council Hall and shall be an enforcement order
under the law. The provisions of Article 438 - 441 of the Law No 134/2010 of the Civil
Procedure Code, republished, as amended, shall apply accordingly.

As incentives for the parties to give preference to settlement through mediation rather
than by judicial decision, the Law provides that, if the parties of a lawsuit solve their
dispute using mediation, they will be fully refunded, upon request, for all fees they have
to pay to fill the lawsuit.

Concluding the analysis, it is clear that Law 192/2006 and its subsequent modifications
brought by the Laws 370/2009, 202/2010, 76 and 115/2012 can be considered a model
of transposing the recommendations of the Directive 2008/52 in the legislation of
Romania. What is not so clear is how this transposition positively influenced the
recourse to mediation in this country, where the use of mediation remains (as in all
Europe) extremely limited, especially if compared with the recourse by public to judicial
procedures. There is still an overwhelming bias of the public towards to courts of justice.
Bringing mediation at equal stature and status is a matter of time and commitment of all
stakeholders.
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Chapter 3: Intercultural character of cross border mediation

3.1. Introduction

The progresses in trade and technology have highly contributed to increased
interactions between different countries, and this has really resulted in expansion of
cross border disputes.

Unfortunately, cross border disputes are often very much complicated owing to the
involvement of diverse national laws, language barriers, cultural differences, different
ways of thinking and acting, different religious and ethnic creeds, and presence of
disputants at different geographical locations.

In this regard, it is true and objective that the advantages of mediation, if compared to
court proceedings, are enormously positive and in favor of the disputants, especially in
cross border cases.

On this way, mediation is really useful not only for any internal legal system, but also for
cross border and cross cultural litigations.

Cross border mediation can become a must especially for its strategic importance in
civil and commercial relations between EU Countries’ citizens.

In fact, mediation is a flexible and powerful tool that can concretely facilitate effective
resolution of cross border disputes, and it can be considered as a "social procedure” for
resolving conflicts, for a social pacification on a large scale. Mediation, as well as to
resolve conflicts between the litigants, exerts a positive pressure, attracting positivity,
peace, respect, within the community in which litigants operate, live and fight. To a
greater extent, then, where mediation is cross border, the positive effect of attraction
pours on the broader impact of the mediation, which manages a conflict that crosses
borders and broadens its range of negative impact if it is not positively managed.

Besides, the use of mediation in cross border cases can definitively break down all the
juridical and geographical boundaries, and ideological and cultural barriers, that often
make up the real causes of conflicts between people, or exacerbate the conflict in itself.

The use of mediation in cross border cases can really overcome these problems,
helping the parties to reach a quick and cheap agreement, and of mutual satisfaction.

Often, then, the negotiation process (especially in a cross border mediation) is
facilitated by the use of tools of online dispute resolution (programs of audio-video
teleconferencing), in which parties and mediator sit around a single virtual table for
negotiations; connecting themselves to the same electronic platform from multiple
different physical locations. In this latter case, then, one can just admit that physical
barriers are virtually fully exceeded. It is not unlikely that each party of a cross border
mediation, managed by the use of the internet, is located in a different country. Staying
each party "at home", sometimes makes negotiating in mediation softer and creates
opportunities. This, because each party, staying at home, feels to have the same
position of power of the counterparty, and he is not forced to give in on some point.
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In this way, mediation reach the point to be a equilibrated solution, in which each party
can truly express himself, freely and without prejudices and behavioral masks.

Since cross border mediation appears to be very complicated to manage, it needs to be
handled by a professional mediator very prepared, who knows the legal frameworks of
the parties' countries, culturally sensitive and open, with a great degree of psychological
preparation, sociological, and a thorough understanding of the different beliefs and
habits of the disputants.

3.2. Cross border mediation

Cross border mediation is a process where a mediator (or more than one) assists two or
more parties to manage and, hopefully, resolve a multi-jurisdictional dispute within the
European Union.

Cross border mediation can be used in cases where the parties have voluntarily agreed
to try to settle their dispute amicably and mutually, where a court has referred the
parties to mediation, or where the law of a country compels parties to use mediation.
Cross border mediation was introduced by the European Parliament and the Council of
the European Union under Directive 2008/52/EC, which came into force in the EU
member states on 20 May 2011, and covering certain aspects of mediation in civil and
commercial matters.
Above others, Directive 2008/52/EC aims to

(1) simplify and facilitate better access to justice;

(2) adopt measures in the field of judicial cooperation in civil matters necessary
for the proper functioning of the internal market;

(3) provide a cost-effective and quick resolution of disputes through a process
that is tailored to the needs of the parties; and

(4) promote mediation throughout the EU within a quality controlled and
predictable legal framework.

What is a cross border dispute?

In order to ensure judicial security, the Directive provides criteria to determine the cross
border nature of a dispute.

According to art. 2 of the Directive, cross border dispute shall be one in which at least
one of the parties is domiciled or habitually resident in a Member State other than that
of any other party on the date on which:

a) the parties agree to use mediation.

The fact that the parties agree to use mediation can occur in two circumstances:
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® before the onset of the dispute, by specific contractual agreement (for
example, by providing a separate "mediation clause"); or
(i) once a dispute has arisen and the parties decide to start a mediation process.

b) mediation is ordered by a court.

c) an obligation to use mediation arises under national law.

Provisions under b) and c) are confirmed by considering No.12 and No. 14 of the
Directive according to which, respectively, "This Directive should apply to cases where
a court refers parties to mediation or in which national law prescribes mediation (...)"
and "Nothing in this Directive should prejudice national legislation making the use of
mediation compulsory or subject to incentives or sanctions provided that such
legislation does not prevent parties from exercising their right of access to the judicial
system (...) ".

d) for the purposes of Article 5 of the Directive an invitation is made to the parties.

It's also qualified as cross-border mediation that kind of mediation in which the court has
jurisdiction to decide the dispute calls on the parties in order to resolve the conflict,
leaving the mediation process to a neutral subject other than the court.

A cross border dispute shall also be one in which judicial proceedings or arbitration
following mediation between the parties are initiated in a member state other than that
in which the parties were domiciled or habitually resident on any of dates referred to
above.

The objective of Directive 2008/52, as described in Article 1, is to "facilitate access to
alternative dispute resolution and to promote the amicable settlement of disputes by
encouraging the use of mediation and ensuring a balanced relationship between
mediation and judicial proceedings”, albeit under the objective that European
Community has set itself "to maintain and develop an area of freedom, security and
justice, in which both the free movement of persons" (considering no.1 of Directive
2008/52).

Directive 2008/52 applies, as stated in article 1, only to cross border "in civil and
commercial matters”, where rights are freely available by the parties. Directive 2008/52
does not concern disputes in revenue, customs or administrative matters or the liability
of the state for acts or omissions in the exercise of state authority (“acta iure imperii”).

It is not relevant, then, the venue of the mediation, although it is likely to imagine this
place located in the territory of one of the member states concerned by the cross border
dispute, especially if the use of mediation is ordered by a court, or descended from an
obligation imposed by law (under the meaning of Art. 2, letter b) and c) of the Directive).
Also, in analogy with the contractual freedom of the parties, the only case in which
mediation is managed into the territory of another different member state respect to the
member states for which the lawsuit is relevant as "cross border” is represented by the
choice of the parties (art. 2, letter a)) to have voluntarily recourse to mediation, in their
freedom, to start the mediation process in a state other than their own, or from that
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identified according to the criteria laid down in articles 59 and 60 of Regulation 44/2001,
as recalled by Directive 2008/52.

Of course, as it is known, except that Directive 2008/52 concerns only disputes having
the character "cross border" as defined above, the EU legislator has taken care to
specify, already in considering n. 8, that this does not prevent the national legislator to
apply the same rules for the internal mediation processes (i.e.: concerning internal
quarrels to their country).

3.2.1 Advantages of cross border mediations

Cross border mediations are extremely advantageous in terms of money and time
saving, if considering that a cross border lawsuit may have high costs and may last a lot
of time, especially when the case is complicated, and there is the necessity to analyze
many controversial juridical aspects in different jurisdictions.

Besides, it is not always simple to apply the laws on international private law, and the
experts in cross border disputes are not so common.

Cross border mediation can overcome many difficulties and obstacles because, a part
from the necessity to be under the law, and not against it, the parties have the duty and
the obligation to observe a unique mediation rules, the one of the chosen mediation
provider.

Cross border mediation provides a useful framework to enable parties to explore the
issues, the needs, the interests and the underlying conflicts; developing realistic and fair
options, and making sustainable agreements, if they are able and willing to do so, with
the help of a third, impartial mediator, with great ethical, juridical and professional
values.

Mediation deescalates conflicts and deals with the relationship level: it helps the parties
to learn to communicate with each other in a civil manner during the mediation process
and for the future, for the good of their relations. This advantage qualifies mediation as
a "social" tool, for the growth of a common sense of justice, peace and reconstruction of
broken relations.

Linked to the above mentioned advantage, the use of mediation may prevent future
litigation, helping people to understand the value of a mutual accord, chosen directly by
the litigants, who become authors of the reconstruction of their rapports, relations and
future developments.

In fact, in any mediation the mediator helps the parties to look at a possible future
together, to restore and increase (if it is possible) their relationships, and he tries to
solve the problem that has arisen in the past between them, making them assume a
possible future together (relational, entrepreneurial, rather than anything else, according
to the matter of the dispute).

Although the parties are far apart (for culture, language, manners and ways of feeling,
habits, beliefs, etc.), a cross border mediation unifies intent, as it helps the parties to
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find a solution that emanate from themselves, and not by a decision imposed by the
mediator, who is not acting as a judge or an arbitrator, but maintaining its impartiality,
merges his soul with those of the parties, breathing in a unique with the parties, in order
to support them, never pressing them, and directing them to achieve in a joint
agreement that meets the needs and interests of all parties, without exception.

There is more. According to Article 6 of Directive, the agreement has the possibility to
become enforceable, helping the entire mediation process to be viewed by citizens and
enterprises, as an effective and useful tool of dispute resolution. In fact, member states
shall ensure that it is possible for the parties, or for one of them with the explicit consent
of the others, to request that the content of a written agreement resulting from mediation
be made enforceable. Naturally, the content of such an agreement shall be made
enforceable unless, either the content of that agreement is contrary to the law of the
member state where the request is made, or the law of that member state does not
provide for its enforceability.

These are just some of the advantages of cross border mediation that for brevity of this
paper cannot be expanded.

Concluding the paragraph, it is to say that the best advantage of cross border mediation
(and of mediation in general) lies in the mediation itself, because mediation is the
advantage. And only by practicing it, it is possible to discover all its irrepressible energy.
The best advice, then, is to try mediation without delay, especially in cases that appear
complex, and not inclined to be resolved in a courtroom.

Of course, it is necessary that each party, along with his trusted lawyer, spend some
time to choose the mediation provider and (together with the counterparty, if it is
possible) the mediator that best suits the specific matter of the dispute; this must be
done in order to have the best chances of success.

3.2.2 Limits and potential risks in cross border mediations

Like every voluntary and consensus-based procedure, even cross border mediation
presents some limits and potential risks that may arise before or during the process.

In regard to the limits, it is possible to try to explain how the mediation and the mediator
can overcome them, for a better solution.

- Parties too emotionally involved to be able to understand the other's perspective.
Sometimes feelings drive one party more than the other, especially when there are
strong emotions involved in the dispute, and one party suffers for the behaviours and
the externalizations of the other party, becoming frustrated and closing himself to every
possibility to see a way of solution.

In this situation a well prepared mediator can make the difference.
In fact, although feelings, emotions and inner states and behaviors are very important in

a cross border mediation in which there are often strong inner differences among the
parties, the mediator knows the importance of helping each party to be honest and
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transparent with himself, the mediator and the other parties. And when feelings take
over, a mediator can initiate the activity of caucusing with the parties in private
meetings, in order to analyze the problem with the party from whom that problem
comes, without the presence of the other party.

This way of acting, helps each party to live mediation without masks, being extremely
direct and open to respect and to try to understand the other party's necessities and
feelings.

In fact, when there is the possibility for a party to stay alone with the mediator, without
the presence of the counterparty, it creates an intimacy and a direct inner
communication made of words, thoughts, non-verbal communications, which helps the
party in caucus to see all the things in a different way, more constructive than ever.

- Extreme beliefs of the parties. One party may be convinced (by himself or by his
lawyer) that he will win in a court proceeding and, for this reason, he is not willing to
give or to try to find a compromise in mediation.

In this case the mediation process may itself be the mirror of the situation, especially
when the mediator will act as "agent of reality” or as "prophet of the defeat" (as it is said
among mediators).

In fact, one of the analysis that the mediator realizes with the parties, separately during
the respective caucus (ie: private meeting), is to make reflect the party on the so called
"best alternative to a negotiated agreement (B.A.T.N.A.) and "worst alternative to a
negotiated agreement” (W.A.T.N.A.).

It is quite obvious that if the party reflects to have one (or more) B.A.T.N.A,, that is a
better chance outside mediation and respect to a mediated agreement, he will remain at
the mediation table the less time is possible, making an accord with the counterparty
only if the counterparty will satisfy all the requests done.

-But if the party is aware of having only WATNA, namely worse alternatives outside the
agreement to be reached in mediation, surely he will remain at the negotiating table,
even though he have the feeling that, in a court proceeding, he'd get more.

- Lawyers do not support mediation. It is not so strange that this situation from
happening. In many member states, lawyers are opposed to mediation for bias;
because they consider mediation as a loss of power, time and money for their activities.

Once again, only during the mediation process the mediator can change the situation,
making the lawyers happy to be in mediation with their clients, and giving to the lawyers
all the space they need (in terms of slots of time to speak and to represent their clients
in mediation, possibility to do not lose their face in front of the clients, etc...).

Naturally, the mediator knows how to manage the discussions among the parties and
their lawyers, he knows the right timing and he will do all the possible to do not have the
situation in which the lawyers monopolize the negotiation process: first the parties then
the lawyers, this is, generally speaking, the rule to keep in mind by a wise mediator!
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- Lack of funds. In this case the language of mediation, which tries to find mutual and
creative solutions, not only based on monetary requests, will have the better. One
advantage of a mediation is that there is not the necessity to remain - during the
bargaining - linked to the initial requests (as in the judicial proceedings where usually
there is the principle of the "petitum”): the creative functions of mediation render the
parties free to "enlarge the cake" (as the mediators say), making reflections "out of the
box", for finding solutions which suit better to the real conditions and status of the
parties. If the lack of funds is an objective obstacle for a real accord, it can be overcame
by moving the focus of the bargaining on other scopes, non-monetary or not only
monetary, based on other interests and needs which the parties may have or may
discover to have during mediation.

- _Difficulties putting agreement into practice. This last analyzed point is very important
because all the efforts done during a mediation procedure can be destroyed or vanified
if - at the end of the negotiation positively done by the parties with the help of the
mediator - there is not the possibility to write a precise written agreement, composed by
valid contractual clauses, recognized by the law of the member state (or states) in which
the agreement will need to come into force.

In support of a true valid accord it is needed that the mediation agreement is composed
by the parties’ lawyers with all the necessary characteristics to be considered valid and
enforceable in the member state of execution of the contract clauses. Every mediation
agreement may be composed also by a "monetary clause" that impose, in case of
breach of the obligations contained in it by one party, to pay a defined sum of money to
the counterparty.

3.2.3. SKills of mediators in mediating cross border disputes

The skills and characteristics for a mediator who deals with cross border mediations
need to be very precise and high profile (theoretically and practically).

Because there is not a European recognized accreditation’s level and/or an ability
certification of cross border mediators, it is very important the role played by the training
centers all around the EU.

In this way, it could be interesting to try to find a common training route, or a unified
frame into which create training programs, for the best result of the training courses.

At large levels, only the International Mediation Institute (IMI) set up a Task Force in
April 2010 to develop criteria for inter-cultural mediator trainings and IMI Certifications.

The IMI Inter-Cultural Task Force identified six Cultural Focus Areas (CFAs) that
mediators may consider when mediating inter-culturally.

1. Relatedness and Communication Styles

Formal-Informal

Direct-Indirect
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Emotional: High-Low

Emotional Expressiveness
Physical - Non-physical

Verbal, Para-verbal and Non-verbal
Personal-Impersonal
Sequential-Circular Reasoning

2. Mindset Toward Conflict

Negotiation Attitude (how participants may prefer to negotiate)
Attitudes to conflict: Positive - Negative

Risk taking: High - Low

Relationship building -Task orientation

3. Mediation Process

Expectations about:

Roles of Mediator and Participants

Predictability of Process

Need for an agenda

Social protocols

Separate or identifiable phases during the process
Fairness

Goals or Outcomes

4. Orientation Toward Exchanging Information

Transparent — Non-transparent
Legal or other norms or social conventions
Broad — Narrow

Non-specific - Contextual
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Fact related — Non-fact related

5. Time Orientation

Polychromic — monochromic

Long Term-Short Term orientation

Past-Present-Future (facts, needs or interests)

Deadlines, Deliverables, Punctuality

Duration and Frequency (of joint and/or separate meetings)
Expected timelines for reaching outcomes

Time Pressure-No Time Pressure

6. Decision-making Approaches

Norms-based — Subjective interests-based
Mediator as norms-generator, norms-educator or norms-advocator
Individualist, Majority-led or Collectivist
Compromising-Non-compromising
Problem-solving-Outcome generating
Structured — Unstructured
Relationship oriented — Outcome-oriented
Participant driven — Constituency driven
General-Specific Forms of Agreement (oral, written, behavioral)
Inductive-Deductive Reasoning
Measurable — Non-measurable
More information on the project can be found at: www.imimediation.org.
Because there is the implication of (potential) more jurisdictions, the mediator needs to
have an understanding of the legal situations of the countries of parties involved in

the cross-border dispute. Thus, it is important for mediators to be close familiar with the
legal aspects of the dispute, but it is also paramount that parties receive adequate legal
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counsel to inform them of their right and duties and the legal consequences of any
decisions.

That said, the professional background of a cross border mediator should be juridical, in
order to understand and not to underestimate juridical situations, potentialities and limits
of each litigant.

Cultural differences play an important role as well; infact they can be able to modify
the outcome of a possible agreement, or they can make possible a disagreement based
upon cultural behaviors, ethnical belonging, religious or political beliefs, etc...

It is fundamental for every cross border mediator to understand that culturally relevant
behaviors and expectations may help to explain parties’ different perspectives, and to
understand possible pauses or blocks that these perspectives may create during the
negotiation process.

However, it is important that the mediator try to avoid considering cultural behaviors as
a fixed concept valid to explain all behaviors that individuals may manifest during
mediation. Those behaviors, in fact, may not always be group-related, but often can be
linked to single party considerations (under the basis of: age, gender, sex, residence,
etc.).

To this extent, cross border mediators should make every effort to apply their
professionalism and understanding of culture as a tool valid to understand and
(hopefully) foresee possible patterns of behavior, helping people from different cultures
to communicate optimally with one another; finalizing their communications to a better
accord.

Another important issue upon which cross border mediators need to be acquainted, is
the role of language and the possibility of working with interpreters, together with
language barriers and misunderstandings that may often be caused by different cultural
patterns of behavior.

The resolution of these problems during a cross border mediation is crucial, for the
research of a shared agreement, to the smallest details.

Often parties speak different languages, and even if they can speak a common one (as
English, for instance) this may be the mother tongue of one party and not the other. In
this last case, the non-mother tongue party may feel at a great disadvantage and
uncomfortable, and may wish to speak his own language in the mediation.

Also, when strong feelings come up parties tend to speak their mother tongue, it is a
natural and comprehensible behavior, and there is nothing strange.

The mediators should be aware of the language issue, dealing with it flexibly, and, for
example, if one party says something in his own language that his counterparty doesn’t
understand, the mediator, who also must speak and understand that language, can
interpret for all the others.
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If parties wish to speak different languages (even if only to put a barrier between the
one and the other), and a mediator doesn’t know those peculiar languages, a
professional interpreter is needed.

A part from different languages problem, a similar situation might arise when the parties,
even if they are mother tongue of the same language, speak different dialects. In this
sense the mediator should be able to study in advance how to keep the attention of the
parties and how to manage different expression coming from dialects.

Of course, making use of an interpreter, the negotiation could lose the immediacy of
"give and take", as the interpreter should first listen then translate, unless the
interpretation is done simultaneously.

Moreover, it is not always true that each party enjoys the presence of a third person (the
interpreter) to the negotiating table. Infact the presence of an extra person in the
mediation process might changes the dynamics of the situation.

When there is the necessity of translations during mediation, the mediators must
necessarily prepare the interpreters to their role, insuring that they do not become, for
instance, advocates of the party being interpreted. That situation is very dangerous,
because if the interpreter takes up the defense of one of the parties, he might also avoid
translating some passages of the speech just heard, or even edit the translation
unconsciously in favor of one party.

Finally, if the mediation agreement needs to be formulated in both languages, this
operation is usually done by the mediator, with the help of the parties’ lawyers, if
present, and with the assistance of the secretariat of the mediation provider under the
umbrella of which the mediation is attempted.

Once again, therefore, it is crucial the choice of a provider that is up to the expectations
of the parties, and that it is able to handle all requests that can gradually come to light in
cross-border mediation.

Another main role of a mediator is to provide a simple structure which allows the
parties to communicate more effectively.

If one party interrupts the other, as they did prior to mediation, the mediator can remind
them that they will have their opportunity to speak, also uninterrupted, to be able to
respond to what the other side is saying.

A mediator may say “Just because you listen to what they have to say from the
beginning to the end of a sentence, or thought, doesn’t mean you agree with them”.

Simply having the mediator there to guide the discussion helps open the lines of
communication, which helps get the matter resolved. When someone gets the
opportunity to say what they want to say, without interruption, from the beginning to the
end, they finally feel heard and they feel better about the situation. When the other
person has the opportunity to hear what has been said, without interruption, they learn
and understand more of the other’s perspective than they have allowed themselves to
hear, perhaps for the first time in a long time. When that person then gets to say what
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they want to say, without interruption, the same thing happens, they feel better and the
other person understands better.

The lines of communication begin to reopen, each side feels heard, each side begins to
understand the other side’s position a little better and the dispute is on its way to being
resolved. It is truly amazing to see.

A mediator is also a bridge between the parties: he constantly acts as an
understanding facilitator, in order to make it possible for the disputants to understand
their different needs and interests and their different stances on the problem.

However, in this informality, the mediator has to act also for helping the parties to
eliminate false expectations and unrealistic or impossible assumptions of agreements.

To do this, the mediator helps the parties to think in terms of agreements really
attainable, which meet their interests and needs (at least the primary).

Reality-testing (or checking) is a great part of the mediator's responsibility to help
parties to reach a settlement, even if parties may not like being put in this position. In
this way the mediator acts as the devil's advocate and challenges the parties’ positions
in an effort to add a much-needed air of reality to the proceedings.

Another important skill of a mediator who deals with cross border disputes is the ability
to_actively listen to what a party is saying and to note what the party is not saying,
acquiring an awareness of what they consciously and subconsciously leave out.

It is a very fundamental principle that a mediator must not prejudge the case nor impose
his/her own prejudices on the parties.

Furthermore, a mediator must have the ability to tune into “where the speaker is coming
from” and read the “sub-text” or hidden messages given out by the disputants.

The mediator needs to “investigate” the dispute with the parties and to question them if
he/she is helping the parties to bring the conflict to an effective settlement.

The mediator must have a picture of the case, the more complete as possible,
especially when he/she helps to explore methods of dispute resolution with the parties.

To do this the mediator must ably use the art of questioning, to listen to and examine
the responses, to hear what the parties are saying and to look at what they are not
saying (but probably they would like to say).

The skill lies in identifying the parties’ needs, not in dealing with what the mediator
considers the parties’ dispute to be about and to then encourage them to address those
needs rather than their stated wants and stances.

Listening enables the mediator to get “on top of’ the case. Active listening is not
inherent.
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It is not necessarily an easy skill to acquire, but it is essential. It is a skill that can be
both learnt and cultivated.

A good mediator is well prepared to listen to what the parties have to say without
interrupting or taking over the conversation.

Good listening means hearing what is being said and demonstrating that the listener
has heard correctly. In correct listening it is also very important to leave periods of
silence in order to reorganize ideas and to make a check of what the listener has heard.

A well-trained mediator must also create an atmosphere that is comfortable and relaxing
to the disputants, demonstrating interest for what the parties want to say to him/her and
demonstrating understanding of the vicissitudes that occurred to the parties.

A trained mediator knows that guestions are very important in a negotiation process
under the umbrella of mediation and that the best questions have to be formulated in a
simple and short way.

Above all, the mediator has to know that there are some types of questions that are
rarely appropriate in a mediation procedure.

These include leading questions, where the questioner indicates the expected answer,
and multiple questions where the questioner asks the same question in several different
ways, which risks confusing the listener.

Throughout the mediation process, but especially during the caucuses, the mediator
acts by asking questions, rather than through the use of incontrovertible facts or
instructions drawn from his/her professional experience.

With questions, the parties acquire responsibility, because they must be able to respond
correctly, whereas with experiential or principle statements dictated by the mediator, the
parties would tend to agree merely because the statements came from the mediator.
There are many kinds of different questions a mediator can use throughout the
mediation process. Some of them are:

- open_questions: they are especially appropriate in the exploring phase. Open
questions started with question words or phraseology like: “How....?”, “What.....?",
“Why...?” or “Tell me about....”. These kind of questions invite the listener to speak at
length about his/her case, feelings, needs, etc...

- closed questions: they are formulated after the open ones to invite the parties to a
defined answer, a “Yes” or “No” provides little information, but makes the parties take
responsibility for their answer.

- hypothetical questions: they are used by the mediators when it is necessary to explore
possible solutions. Their purpose is to open up options, stimulating creativity and
problem solving between the parties. An example of hypothetical question can be:
“What if....?”, or “Have you ever thought about ...?”", or “Do you think it might be
possible to...?”.
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- direct questions: they are aimed at obtaining information necessary for the mediator to
assess a given situation (e.g.: "How many contracts did you sign?”).

- clarification questions: are used to clarify ambiguous or vague statements that the
parties make when they may want to be evasive (e.g., "Could you please be a bit more
detailed?”).

- relational questions: to understand what kind of relations there are between the parties
(e.g., “How long have you known each other?”, or “What do you think happened to your
relationship?”).

- circular-type guestions: they help to create a connection between the parties, putting
one “in the shoes” of the other and view the issues from that perspective (e.g.: “Mr.
Smith, if you were in Mr. White’s shoes, what would you do to settle this controversy?).
With this kind of question the parties may see the dispute in a new light, and may
accept that the other’s position may not be as unreasonable as first assumed.

The technigue of summarizing and reframing. The mediator summarizes when he/she
wants to:

Focus on key issues

Check understanding

Demonstrate that the listener has heard

Organize an otherwise disorganized statement

Allow parties to change what they have said

Buy time

Change the direction of a conversation

Reframing is adjusting, reordering or changing the words of a statement to give it a
more positive meaning, eliminating invectives, criticism, negative, aggressive and
adversarial language. The mediator reframes, using a language that is at least neutral,
and ideally positive.

So summarizing and reframing can provide the litigants with real opportunities for
progress in mediation and can help to overcome blockages, save face and enable
parties to adjust their positions.

Persistence and patience. These two qualities, along with the skill of listening, are seen

as the core requirements of mediator competence (far more than any others mentioned
in this writing).

Throughout the mediation procedure the mediator must maintain a soft tone, a sincere
smile, and an open, friendly, responsive attitude. He/she must speak clearly and
respectfully to the parties, inspiring the disputants with confidence. To do this the
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mediator's body-language is very important: the way he/she is placed "bodily" before
the parties.

The mediator must also verbally express persistence and patience. The use of "no" or
"never" should be limited, if not avoided by a mediator. No eliminates options and limits
creativity; compromising the chance for the parties to create added value.

The mediator in mediation acts as a guide, a conduit and a catalyst for imaginative
thinking by the parties, in order to connect with their inner thoughts and hopes, to
facilitate mutual comprehension in conflict.

The parties place a lot of their hopes on the mediator. When the mediator has created
empathy with the parties, certain "awe" for the mediator then characterize the entire
procedure.

So the mediator has a big responsibility, because the parties see him/her as their only
lifeline, as the leader who will take them to safety, as the only one who can help them to
put the fire out in a negative situation.

If the mediator is serene, the parties will be serene, if the mediator is exacerbated, the
parties will be exacerbated; if the mediator is positive and realistic, the parties will be
positive and realistic; and so on...

We may say that the mediator is a professional “all-rounder”, with skills and qualities
that belong to the fields of the psychological sciences, sociology and ethics.

Schematically, we can summarize the other skills/abilities of the cross border mediator
in the following manner:

- Build rapport.

- Analytical problem-solving skills — the ability to identify and separate the issues
involved and frame these issues for resolution or decision making.

- Use clear, simple and neutral language in speaking, and if written opinions are
required, in writing.

- Sensitivity to strongly-felt values of the disputants including gender, cultural and ethnic
differences.

- Ability to deal with complex factual materials.

- Honesty, dignified behavior, respect for the parties, and an ability to create and
maintain control of critical and conflict situations. The ability to separate personal values
from the issues under consideration to maintain neutrality.

- Ability to understand power imbalances.

The ability to:
- earn and develop trust to maintain acceptability;
- screen out those issues that cannot be mediated;
- convert parties’ positions into needs and interests;
- invent (and help the parties to invent) creative options;
- identify principles and criteria that will guide decision-making;
- assess the feasibility of agreements;
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- assess non-settlement alternatives.

3.2.4 Cultural aspects affecting cross border mediation process

As briefly said above, it is very important, for a mediator involved in a cross border
mediation, to know and recognize how cultural differences manifest themselves during
the mediation process.

In fact, intercultural dimension is one of the most crucial aspect to be considered, and
positively manage by the mediator, in order to have the possibility to maintain balanced,
tranquil and relaxing relations among the parties.

Not always the nationality of a person necessarily determines the behavior during the
mediation process, but a careful mediator may investigate on attitudes that parties put in
place, in order to better understand the other party's position and to develop a different
perspective, avoiding misunderstandings and communicating more effectively; this, in
order to avoid a failure of negotiation, or for a better use of problem solving strategies
that are actually positive in the real context.

Mediator's role in cross border mediations is really challenging and extremely
significant. The cross border mediator has to deal with the ability to try to manage
cultural labyrinths of parties, that not always are over their eyes, but sometimes are
covered and under the ground; all this, conquering trust of the different parties and (if
present) the attorneys representing them.

Being mediation also a sort of “cathartic’ process, acknowledgment of differences
among parties is one of the most important communication skills in effective mediation,
especially when there are at the mediation table many different cultures and
backgrounds, being one of the most important and effective means to breaking the
vicious cycle of human conflict.

Generally, who deals with cross border mediations involving cultural differences, has a
general assumption that there are some fixed habits to develop, as — for instance - not
to offer the left hand to an Arab, or understand the way to offer a refreshment to a
Turkish counterparty, or understand the necessity of moving hands for an Italian while
he is negotiating, etc..

It is fundamental to keep in mind that culture is a relatively superficial overlay that
covers the universal human nature, but when there is a real necessity (for example
during a mediation) all persons are fundamentally the same, above all when it comes to
reasoning about emotions, desires, and needs. This is caused by a generic human
culture which covers practically every human being, being the Homo sapiens an
adaptive one.

But a well prepared mediator cannot avoid to remember that there are also local
cultures, very deeply inserted in the individual behaviors, which may deeply influence
the mediation process, because they were created, shared, and transmitted (in a certain
sense: socially inherited) by individuals in particular social groups.
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In this way a cross-border mediation with hard cultural aspects (but also in soft cases)
needs the research of every cultural aspect, both general and specific of each party at
the mediation table.

3.2.5 Cultural complexities affecting cross border mediation process

In order that cross border mediation is a successful tool of dispute resolution for all the
parties, and their attorneys, it is necessary that all the attorneys and the mediator have
a correct and deep understanding of each other’s cultural nuances and behaviors.

Culture is a notoriously difficult term to define. In 1952, the American anthropologists,
Kroeber and Kluckhohn, critically reviewed concepts and definitions of culture, and
compiled a list of 164 different definitions.

Trying to develop a definition, culture may be said as the shared assumptions, values,
and beliefs of a group of people which result in characteristic behaviors.

As it was said previously, the general character of a culture may change and adapt,
especially through contacts with other different cultures (see, as example, the effects of
globalization which flatten and mix together many different aspects in a unique way of
feeling and doing).

But when it is necessary to investigate the deep structure of a culture, it is important to
remember that values and beliefs tend to be reluctant to any changes persisting from
generation to generation.

It is important that a mediator, using caucusing if necessary, understand and take in
high consideration especially the second type of culture, the deep and inner one.

Doing that, each culturally different party may feel considered, understood, helped, and
cuddled; and may open his mind and soul to the other parties, because someone, the
mediator, used with him all the best possible opening, not contrasting any desire or
thought coming from him, but encouraging the expressions of differences, to create a
common vision of the problem and a concrete possibility of rapprochement.

Culture is not just at one level. Human beings live multiple levels of culture: from family,
professional or workplace, or regional, to gender and generational, etc.... These
stratifications of cultural affiliations influence everything one does; including the way to
try to solve conflicts for oneself, and how it is better that others should resolve conflict.

The understanding of cultural phenomenon is mandatory for the right management of
cross border disputes, whether they have social, business or economic nature. It is a
must for the mediator to sense issues involving all cultures represented at the mediation
table.

Another great important concept, linked to cultural, to be considered during cross border
mediations is the one that is defined as power distance. The power distance index is a
measure of hierarchy in a culture.
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With a measurement scale that goes from the bottom upwards, power distance refers to
the extent to which the less powerful members of a group expect, thus accept, that
power is unequally distributed.

In a low power distance culture, the parties generally will openly work towards resolving
any dispute by stating their own points of view and desires; there is a high degree of
collaboration among individuals, and discussion and consultation are desirable in case
of difference of opinion.

On the other hand, in a high power distance culture the relationship between bosses
and subordinates is made of dependence. People from a high power distance culture
accept inequalities like a normal fact of life.

People from low power distance culture consider like positive words as: rights,
complaints, fairness in negotiations, necessity, codetermination, common objectives,
criticize and ask question, while — on the contrary — people from high power distance
culture consider positive words as: respect, father, older brother, master, servant,
wisdom, protect, order, mandatory, etc...

High power distance cultures (as countries from Asia, Latin and South America and
Arab countries) will manage mediation with senior people as negotiators, and will expect
that the opposing negotiator and the mediator will be likewise of senior status or higher.
If they have to negotiate with counterparty or a mediator of an inferior position, they
presumably will think that this behavior is a lack of respect for the senior. To this extent,
It might be important to have a mediator (who will treat the high status party with high
sense of respect) that is of the same or higher status level as the parties.

On the opposite, parties from a low power distance culture (as in USA, Canada, New
Zeeland, Australia, many European Countries) will often attempt to treat everyone
equally, because they believe that all of them are equal and should be treated in the
same way.

The role of the mediators in all these cases is crucially important, making the difference
between mediation and transaction (a negotiation without the third mediator).

In fact, if the parties were left alone to negotiate, presumably, the more powerful party
would try to impose the supremacy against the less powerful party.

The presence of a mediator serves to equilibrate the power and to redistribute it equally
to the parties, by reducing the power of the powerful party, and increasing the
negotiation power of the counterparty, till to the reaching of a point in which the parties
are on the same level; and at this point, they are more free to negotiate with similar
prerogatives. Usually, the mediator's presence makes the mediation table a place
where different cultures can meet to create a new culture that is comfortable for all.

The mediator, for example, might take in consideration the real role that the less
powerful parties can play in influencing the stronger parties, by appealing to common
values, and to the fact that in mediation if a party does not agree to a solution, this
situation goes in disfavor of all the parties (comprised the more powerful ones), because
the agreement won't be realized.
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The mediator could make use of co-mediation, taking assistance of co-mediators who
have a cultural similarity with the parties. In this way all the process may realize a
positive impact during all negotiations, because the perception of similarity that the
parties perceive between them and the co-mediator can be important to establish trust
in the process and the mediator.

All this strategic tools will lead the parties to a coherent understanding of respective
cultures, and to an appreciation of their mutual intolerance, and effectively will facilitate
the mediation process.

3.3. Multiparty cross border mediations

Multiparty mediation is where the number of parties (more than two) makes the
discussion more complex, and each party is domiciled or resident in a different country
respect to the others.

It is necessary in this case, that a mediator can manage the situation in which multiple
factors can overlap and mix together and, if he is not well prepared, the degree of
conflict may become irresistible, breaking down seriously every possibility of agreement.

Successfully mediating a large, complex multiparty case requires a commitment from
each participant in the mediation process, and a highly professional mediator.

Very important tools for mediating cross border disputes are pre-mediation meetings.
The mediator can convene one or more “process design conference” among parties'
lawyers and, if it is possible, clients, on a separate day in advance of the actual
mediation session.

So doing, some preliminary controversial situations may be discussed and clarified in
advance respect to mediation, helping all the participants not to waste their energies
and time during the mediation process, because more aspects would have been prior
solved.

This approach has some advantages:

» Getting the parties' buy-in to the process and a greater commitment to reach a
settlement.

* Enabling the mediator to see how each party behaves during only “process
negotiations,” which is a real indicator of how they will conduct themselves during the
cross border mediation process, and how to deal with them when the process has some
obstacles;

* Functioning as a good "ideal location" for identifying “affinity groups”.

Besides, during the process, a pre-mediation session may be very useful to reach some
good points as:
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1. Identify the negotiating groups, determining the relationships between the various
parties to the dispute and the issues on which certain parties may be aligned.

At least, a general consensus can be reached among the negotiating teams, before a
positive mediation can be achieved by the various stakeholders and their teams.

Because of the members of each negotiation team often have divergent interests, a pre-
mediation session can helps to firstly identifying these teams and then helping for a
successful resolution.

2. See how much agreement may be achieved among the various groups.

A pre-mediation session has the advantage to help parties to be less angry each other,
when the mediation procedure will start; helping to see what can be reached and what
can't.

3. Recognize the “stabilizers” and the “destabilizers” among the parties.

Most teams contain both "stabilizers”, members who are committed to the mediation
process and want to possibly achieve a negotiated resolution, and "destabilizers",
members who want to fight until the end, and attempt to present every kind of block to a
mediated solution.

Especially after the identification of any "destabilizers" it is really important to take
affirmative steps to minimize their disruptive impact.

4. ldentify the real leader of any group. An important early goal of the multi-party cross
border mediation is the identification of the leader within each negotiating team. Usually
this person is the ultimate decision maker, who has the habit to wait for to see the
moves of the others.

5. Arrive to the end of the mediation procedure with an high percentage of possibilities
to solve the problems.

In fact, all of the key participants must be present for a large, complex mediation. It’s in
the same nature of multi-party cross border mediation the necessity to address and
include all necessary parties, (eventually) insurance representatives, consultants or
experts as appropriate to the case, and consistent with the wishes of the parties and
their counsel doing so.

Other important "pros" of a cross border multi-party mediation may be:

1. Possibility to order flexible caucus with parties and their representatives.

The mediator's willingness to develop an initial phase that respected the needs of
parties and their representatives’ help create parties' willingness to reciprocate when it

will be time to accelerate things. Positive actions recall positive reactions!

2. Possibility to identify “affinity groups” of parties with enough overlapping interests to
make some joint caucus with all members of the group.

Legal instruments and procedures applicable in cross-border family mediation 66
Guidebook for magistrates and other legal practitioners



Also, if the mediator has found some affinities, while the group members interact with
each other can arise consensus on many aspects, during mediator’'s caucuses with
other parties.

During their wait, parties are able to act as "cake enlarger”, thinking and sharing more
solutions to offer (as money to exchange) to other parties.

3. Possibility to use a flip chart to develop ideas (with the use of brainstorming process,
or mind mapping process, etc...), possible solutions (even if partial), and what
percentage of the total each party see for itself and for the others.

After making the rounds in individual caucuses (sometimes affinity group caucuses),
mediator can convene a plenary session to present everybody's solution, and facilitate
dialogue about the results (maybe with brainstorming sessions).

4. In the process, mediator can assume all kinds of information about who’s
cooperative, who's not, and the reaction of the others.

In other words, he can try to arrive at an initial consensus, among all parties with
affinities as a unique group on what they think the other groups should take, or accept.

In conclusion, it can be said that multiparty mediations are really full of benefits - if well
managed by prepared mediators - for parties, attorneys and assistants in general.

Consider that in just one mediation multiple parties, allegations, defenses, and interests
can be resolved in lieu of multiple motions, trials, and appeals, not to mention the time
and expense of those processes.

3.4. Areal case of B2B cross-border mediation

The Alfa Company - based in Italy - ordered a supply of electronic components to the
Beta Company, with which is collaborating since some time, headquartered in Spain.
The previous orders were all gone to successful.

After the new supply was terminated, all the components were shipped, by Beta
Company to its Portuguese plant, where the electronic components had to be
assembled to create the final goods to be sold by the Alfa Company. The Portuguese
office communicated to the Italian Company that components were defective but that
there was not time to address this aspect, getting a new supply; for this reason the
components had to be adapted and assembled anyway.

The work was more difficult than expected, and some components were not usable at
all.

The Alfa Company, then, sent a challenge to the Beta Company, reserving the right to
quantify damages in a subsequent action.
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Sometime later, the Beta Company sent the invoice for the work done in producing and
delivering the technical supply to the Alfa Company which opposed the request and
refused to pay. The Beta Company, some weeks later deposited, to an ADR provider, a
mediation request against the Alfa Company.

The Alfa Company, after receiving the request for mediation, adhered to the mediation
procedure.

The mediator agreed with the parties that mediation might have been held in English, as
English was known by all parties.

The Alfa Company, called to speak first, announced that the poor delivery obtained was
an unfortunate situation that would not have ever expected from the Beta Company,
with which Alfa was working since some years. Alfa couldn’t afford to enter the market
shoddy products. In this case, in fact, Alfa would have risked losing customers, and to
avoid such loss Alfa had decided to give up using most of the components. Clearly, Alfa
did not wanted to pay what was requested by the Spanish company.

At most, Alfa declared available to pay the cost of the components used, less what it
was paid to make them suitable for use; and wanted to take away a sum by way of
compensation for damage caused by the company Beta.

After the end of the caucus of mediator with the Alfa Company, the Beta Company,
called to speak in caucus, reported that there weren’t tangible evidence of the damage.
In fact, Alfa have disputed the supply only generically, without the Beta Company could
have had the possibility to verify the magnitude of the damages.

To this end Beta insisted in request for payment of the amount due.

The controversial issue increased and exacerbated the tones, and the behaviors of the
parties were harder and harder. At this point there was also a certain sort of the national
belonging, in the sense that the rivalry between the Italian company and the Spanish
company grazed very bright tones. Nobody wanted to divest from its own position, it
would have been like to lose a battle between two nations: Italy and Spain!

Given the stalemate, the mediator decided to conduct caucusing with the parties
separately.

Alfa admitted to be very upset and angry about how things have gone; also because
they had found a product with good value for money and a supplier (Beta) up to their
expectations. Now, however, Alfa would have had to search for a new supplier, and the
time would have been greatly elongated.

Alpha did not understand why the supply of Beta was defective, it had never happened
before! Indeed, Alfa reported as Beta was a company which has always been very
precise and accurate, except for the last delivery!

That said, Alfa wanted Beta had assumed its responsibilities, without letting them fall on
Alfa itself.
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If Beta had wanted, it could recover unused items, because Beta said that the electronic
elements were suitable for use!

As for future relations, Alfa referred to mediator that it didn’t know whether it would have
still used Beta as provider of electronic components, even though Alfa knew that Beta
was one of the best companies on the market, and have proposed to Alfa very
competitive prices.

During the caucus with the mediator, Beta admitted that the electronic components
actually have had some problems, caused by the malfunction of a machine. Certainly,
however, damages were minimal and not as serious as Alfa said.

Beta was very sorry and worried about losing customers as Alfa, also because Beta
was not in a good economic condition, and - therefore - Beta would have wanted to
keep an important customer as Alfa.

Besides, maintaining Alfa among its clients, Beta would have had the chance to better
conquer the Italian market.

On the other hand, Beta could not have been able to afford a delay on payments by
Alfa.

Eventually, after many separate meetings between the mediator and each party, the
agreement seemed to be found, as indeed was later found.

Alfa would have paid to Beta the monetary sum already offered in mediation. This
payment would have closed the issue on the supply object of the mediation process.

For any future contract, the components supplied by Beta would have been checked in
advance by an officer of Alfa, before shipment. The price of these components would
have been discounted by 15% compared to the price charged until that moment.

Alfa would have been engaged to better introduce Beta in the Italian market.

Alpha and Beta would have created some joint press releases, in order to advertise
their commercial partnership.
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Chapter 4: Communication skills that are necessary to the magistrate
and other legal practitioners in order to overcome difficulties that
appeared in the process of recommendation of cross-border mediation

4.1. Introduction

In the context of modern mediation practice, a mediator plays a role as process
manager where s/he manages the process and guides the parties to a settlement of
their dispute. A mediator is educated to mediate in disputes between parties, as a
neutral, third person, appreciating ethical principals in directing communication
professionally to gain a settlement, taking account of parties’ common interests. A
separate but related role is the substantive one where the mediator assists the parties in
charting through the content of their dispute and to explore substantive solutions to their
problem. A mediator does it by mediating; a process by which compromise or
agreement is reached while avoiding argument and dispute. In any disagreement,
individuals understandably aim to achieve the best possible outcome for their position.
However, the principles of fairness, seeking mutual benefit and maintaining a
relationship are the keys to a successful outcome.

It is clear that implicit in the fulfillment of these roles is the indispensable communicative
function. When a dispute goes for mediation, it generally means that communication
between the parties has broken down. The mediator has the responsibility of opening
the channels of communication and getting them to talk to him/her and one another.
This communication between the mediator and the parties is often done through the
written and spoken word. There are communicational skills which every mediator should
be skillful in.

Mediation is the involvement of an impartial third party to support and help those
involved in a conflict to find a resolution. The key difference between negotiation and
mediation is that in negotiation, the parties involved work out their own agreement. In
mediation, they have the support of the third party, the mediator, to help them come to
an agreement. A key aspect of mediation is that the mediator does not ,sort things out"
or make any decisions for the parties involved. Instead, he or she helps the parties
involved work together to develop their own agreement.

Cross-cultural disputes are always going to be hard to mediate, because what is
acceptable behavior in one culture may be totally unacceptable in another. A good
mediator will always try to be aware of what else is going on, trying to understand any
hidden agendas and barriers to effective problem solving. An effective mediator will, at
the same time, be able to distance themselves from the problem.
Mediation involves:

e Voluntary participation

e Face-to-face discussions between the parties in conflict

e An unbiased mediator without any decision-making power who helps those
involved to understand each other’s point of view and come to an agreement
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e Equal opportunities for all participants to speak and explain their perspective
¢ All relevant information being shared
e A shared agreement between the parties
A mediator should take into account that people who want/seek the help of mediators:
+ want to work out their disagreement themselves,

+ want to decide for themselves what is important in the matter and what is
extraneous

« want not to be pushed towards a solution that they do not want / cannot accept
* believe in talking things out
* believe in a better understanding despite the emotional upheaval

* believe in eventually overcoming differences without having to give up what is
important to them

Mediators give them guidance in the process.

1. acknowledge the emotional aspects and the content of the dispute,
disagreements,

2. help the parties to manage the emotional part of the conflict without getting the
content of the conflict out of sight

3. provide a holding environment for everyone involved

4. care that no important voice is left out

5. pay attention to all aspects that feed the conflict
4.2. The Mediation Process
Although every conflict and every mediation process will be slightly different, there are a
number of steps which you will need to consider in every case, and points to take into
account.
1 - Preparation
The mediator will need to lay out the ‘ground rules’ for the mediation process. Usually
some basic rules of communication and confidentiality will be essential, but there may
also be others pertinent to that situation. For example, the mediator might want to set

out that only one person talks at a time, and while someone is talking, the others listen
in silence, that there is to be no verbal abuse at any time, and that all that happens

Legal instruments and procedures applicable in cross-border family mediation 71
Guidebook for magistrates and other legal practitioners



remains confidential unless both parties agree to speak about it outside mediation. The
mediator may also wish to set out the mediator’s role: to be impartial and help the
parties to reach their solution, but also to protect the parties from each other if
necessary. The mediator should also consider whether s/he should have separate
meetings with each party to develop a better understanding of the issues before
mediating a joint meeting.

2 - Reconstructing and Understanding the Conflict

The mediator’s task at this stage is to listen to the participants’ stories, whether together
or separately, and clarify what they want to achieve from the process. If the mediator is
meeting both participants together, it is helpful to summarize the main points of conflict
in a neutral way that both can agree upon, and propose an agenda for the discussion:
an order in which issues should be discussed. It can also be helpful at this stage to
name the emotions that participants are feeling, to show that they have been
recognized and understood.

3 - Defining Points of Agreement and Dispute

During this stage, the mediator's role is to help the parties to move towards a position
where they start to understand each other’s point of view, and can then begin to resolve
a shared problem. One way to do this is to think of it as moving from a focus on the past
to one on the future. It can also be helpful to use paraphrasing and summary in neutral
terms to help the parties identify areas of agreement, and to check understanding. It's
extremely powerful to reflect feelings back to the parties, as it shows both that they have
been heard. Good strategy could be adjournment to another day if you think things are
getting a bit heated. ,Time out® is a valuable reflection opportunity for everyone.

4 - Creating Options for Agreement

A useful starting point for this stage is to identify the simplest area, or the one on which
there is most agreement, and suggest resolving that first, to give a ,quick win®. Useful
techniques for developing options include brainstorming. At this stage, ,anything goes‘!
The mediator need to help the parties to develop evaluation criteria, which should
ideally be objective and in order of importance. The role of the mediator here is chiefly
to make sure that all parties are equally involved in generating options and developing
evaluation criteria, and that they cover all parts of the problem, and to make sure that
opinions that are reflected are made by parties and not by the mediator. The mediator
can point out linkages between options and/or problems. Once the options have been
evaluated, the mediator will need to guide them to a single solution that suits all parties,
and help them to fine-tune it if necessary.

5 - Developing an Agreement

Like objectives, an agreement should be SMART, that is Specific, Measurable,
Attainable, Realistic and Time-bound. The mediator can help the parties to achieve this
by:

e Writing down the proposal in neutral language, and reading it back to them.

e Writing down individual points so they are clear and understood.
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e Clarifying any general or vague points, for example, by asking the parties to
agree concrete behavioral changes with deadlines for achievement.

e Avoid legalistic language, and keep everything simple.

e Summarize progress and next steps, including setting a deadline for any future
meetings, and identifying any remaining areas of difficulty, and options for their
resolution.

e Being positive about progress and the fact that everyone has remained engaged.
e Offering continued support as a mediator if required.

e Ensuring both parties sign the agreement then and there, and close the meeting
once agreement is reached.

A mediator needs a range of skills, including:
e Active listening skills

e Questioning and clarifying skills to grasp both the facts and the areas of
controversy;

e Emotional intelligence to understand the underlying emotions.

e Summarizing skills to set out the main points of controversy, and underlying
emotions, and also to help the participants to reframe issues in less emotive
language.

e Empathy to help each party to stand in each other’s shoes and understand each
other’s point of view.

Perhaps most importantly, a mediator must not take sides, or be seen to be acting
unfairly. A mediator will therefore need to acknowledge points made by both parties,
and spend equal time with each person or on their issues. It's never going to help to
point out that someone is being unreasonable, but a mediator can help them take a
,reality check” by asking what they would consider a reasonable outcome, and then
asking whether they think the other party would agree.

4.3. Communication

A message or communication is sent by the sender through a communication channel
to a receiver, or to multiple receivers. The sender must encode the message (the
information being conveyed) into a form that is appropriate to the communication
channel, and the receiver(s) then decodes the message to understand its meaning and
significance. Misunderstanding can occur at any stage of the communication process.
Effective communication involves minimizing potential misunderstanding and
overcoming any barriers to communication at each stage in the communication process.

Legal instruments and procedures applicable in cross-border family mediation 73
Guidebook for magistrates and other legal practitioners



There are many reasons why interpersonal communications may fail. In many
communications, the message (what is said) may not be understood the way speaker
intended. It is, therefore, important that the communicator seeks feedback to check that
their message is clearly understood. It is especially important in cross-cultural
mediation.

The skills of active listening, clarification and reflection may help but the skilled
communicator also needs to be aware of the barriers to effective communication and
how to avoid or overcome them. There are many barriers to communication and these
may occur at any stage in the communication process. Barriers may lead to speaker's
message becoming distorted and mediator therefore has to be skillful enough to
recognize confusion and misunderstanding in a conversation. Effective communication
involves overcoming these barriers and conveying a clear and concise message.

4.3.1. Barriers to communication

Common barriers to effective communication are:

e The use of jargon. Over-complicated, unfamiliar and/or technical terms.
Language and linguistic ability may act as a barrier to communication. However,
even when communicating in the same language, the terminology used in a
message may act as a barrier if it is not fully understood by the receiver(s). For
example, a message that includes a lot of specialist jargon and abbreviations will
not be understood by a receiver who is not familiar with the terminology used.
Regional colloquialisms and expressions may be misinterpreted or even
considered offensive.

e Emotional barriers and taboos. Some people may find it difficult to express their
emotions and some topics may be completely 'off-limits' or taboo.

e The psychological state of the communicators will influence how the message is
sent, received and perceived. For example, if someone is stressed they may be
preoccupied by personal concerns and not as receptive to the message as if they
were not stressed. Anger is another example of a psychological barrier to
communication, when one is angry it is easy to say things that s/he may later
regret and also to misinterpret what others are saying. More generally people
with low self-esteem may be less assertive and therefore may not feel
comfortable communicating - they may feel shy about saying how they really feel
or read negative sub-texts into messages they hear.

e Lack of attention, interest, distractions, or irrelevance to the receiver.

o Differences in perception and viewpoint.

e Physical disabilities such as hearing problems or speech difficulties.

e Physical barriers to nonverbal communication. Not being able to see the non-

verbal cues, gestures, posture and general body language can make
communication less effective.
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e Expectations and prejudices which may lead to false assumptions or
stereotyping. People often hear what they expect to hear rather than what is
actually said and jump to incorrect conclusions. Attitudinal barriers are behaviors
or perceptions that prevent people from communicating effectively. Attitudinal
barriers to communication may result from personality conflicts, poor
management, resistance to change or lack of motivation. Effective receivers of
messages should attempt to overcome their own attitudinal barriers to facilitate
effective communication.

e Cultural differences. The norms of social interaction vary greatly in different
cultures, as do the way in which emotions are expressed. For example, the
concept of personal space varies between cultures and between different social
settings.

4.3.2. Communicational sKills

Effective communication helps us better understand a person or situation and enables
us to resolve differences, build trust and respect, and create environments where
creative ideas, problem solving, affection, and caring can flourish. The process of
interpersonal communication cannot be regarded as phenomena which simply
,happens®, but should be seen as a process which involves participants negotiating their
role in this process, whether consciously or unconsciously. Senders and receivers are
of course vital in communication. In face-to-face communication the roles of the sender
and receiver are not distinct as both parties communicate with each other
simultaneously. As simple as communication seems, much of what we try to
communicate to others—and what others try to communicate to us - gets
misunderstood, which can cause conflict and frustration in relationships.
Communication is both, the source of understanding and in the same time a source of
misunderstanding.

4.3.2.1. Active listening

The mediator should be a good listener. Listening is one of the most important aspects
of effective communication. Successful listening means not just understanding the
words or the information being communicated, but also understanding how the speaker
feels about what they’re communicating. Active listening is a communication technique
used in counselling, training and conflict resolution, which requires the listener to feed
back what they hear to the speaker, by way of re-stating or paraphrasing what they
have heard in their own words, to confirm what they have heard and moreover, to
confirm the understanding of both parties. The proper use of active listening results in
getting people to open up, avoiding misunderstandings, resolving conflict, and building
trust. In the context of mediation benefits may include increased resolution satisfaction,
improved cross-cultural communication and improved outcomes. To use the active
listening technique to improve interpersonal communication, one puts personal
emotions aside during the conversation, asks questions and paraphrases back to the
speaker to clarify understanding.

The two main types of listening - the foundations of all listening sub-types are:
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Discriminative listening is first developed at a very early age — perhaps even
before birth, in the womb. This is the most basic form of listening and does not
involve the understanding of the meaning of words or phrases but merely the
different sounds that are produced. In early childhood, for example, a distinction
is made between the sounds of the voices of the parents — the voice of the father
sounds different to that of the mother. Discriminative listening develops through
childhood and into adulthood. As we grow older and develop and gain more life
experience, our ability to distinguish between different sounds is improved. Not
only can we recognize different voices, but we also develop the ability to
recognize subtle differences in the way that sounds are made - this is
fundamental to ultimately understanding what these sounds mean. Differences
include many subtleties, recognizing foreign languages, distinguishing between
regional accents and clues to the emotions and feelings of the speaker. Being
able to distinguish the subtleties of sound made by somebody who is happy or
sad, angry or stressed, for example, ultimately adds value to what is actually
being said and, of course, does aid comprehension. When discriminative
listening skills are combined with visual stimuli, the resulting ability to ‘listen’ to
body-language enables us to begin to understand the speaker more fully — for
example recognizing somebody is sad despite what they are saying or how they
are saying it.

Comprehensive listening involves understanding the message or messages that
are being communicated. Like discriminative listening, comprehensive listening
is fundamental to all listening sub-types. In order to be able use comprehensive
listening and therefore gain understanding the listener first needs appropriate
vocabulary and language skills. Using overly complicated language or technical
jargon, therefore, can be a barrier to comprehensive listening. Comprehensive
listening is further complicated by the fact that two different people listening to
the same thing may understand the message in two different ways. This problem
can be multiplied in a group setting, like a classroom or business meeting where
numerous different meanings can be derived from what has been said.
Comprehensive listening is complimented by sub-messages from non-verbal
communication, such as the tone of voice, gestures and other body language.
These non-verbal signals can greatly aid communication and comprehension but
can also confuse and potentially lead to misunderstanding. In many listening
situations it is vital to seek clarification and use skills such as reflection aid
comprehension.

Discriminative and comprehensive listening are prerequisites for specific listening
types. Listening types can be defined by the goal of the listening. The listening types
most common in interpersonal relationships are:

Informational listening (listening to learn)- Although all types of listening are
,2active® — they require concentration and a conscious effort to understand.
Informational listening is less active than many of the other types of listening.
When we’re listening to learn or be instructed we are taking in new information
and facts, we are not criticizing or analyzing.

Critical listening (listening to evaluate and analyze). We can be said to be
engaged in critical listening when the goal is to evaluate or scrutinize what is
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being said. Critical listening is a much more active behavior than informational
listening and usually involves some sort of problem solving or decision making.
Critical listening is akin to critical reading; both involve analysis of the information
being received and alignment with what we already know or believe. Whereas
informational listening may be mostly concerned with receiving facts and/or new
information - critical listening is about analyzing opinion and making a judgment.
It is often important, when listening critically, to have an open-mind and not be
biased by stereotypes or preconceived ideas. By doing this we will become a
better listener and broaden our knowledge and perception of other people and
their relationships.

e Therapeutic or empathetic listening (listening to understand feeling and emotion)-
Empathic listening involves attempting to understand the feelings and emotions
of the speaker — to put yourself into the speaker's shoes and share their
thoughts. Empathy is a way of deeply connecting with another person and
therapeutic or empathic listening can be particularly challenging. Empathy is not
the same as sympathy, it involves more than being compassionate or feeling
sorry for somebody else — it involves a deeper connection — a realization and
understanding of another person’s point of view. This type of listening does not
involve making judgments or offering advice but gently encouraging the speaker
to explain and elaborate on their feelings and emotions. Skills such as
clarification and reflection are often used to help avoid misunderstandings.

e Rapport listening- When trying to build rapport with others we can engage in a
type of listening that encourages the other person to trust and like us. This type
of listening is common in situations of negotiation and is very important for
mediators’ communicational skills.

e Selective listening- This is a more negative type of listening; it implies that the
listener is somehow biased to what they are hearing. Bias can be based on
preconceived ideas or emotionally difficult communications. Selective listening is
a sign of failing communication — one cannot hope to understand if has filtered
out some of the message and may reinforce or strengthen his or her bias for
future communication.

Effective listening can:

e Make the parties feel heard and understood which can help build an effective
connection between the mediator and the parties.

e Create an environment where the parties feel safe to express ideas, opinions,
and feelings, or plan and problem solve in creative ways.

e Save time by helping clarify information, avoid conflicts and misunderstandings.
¢ Relieve negative emotions. When emotions are running high, if the speaker feels

that he or she has been truly heard, it can help to calm them down, relieve
negative feelings, and allow for real understanding or problem solving to begin.
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4.3.2.2. Reflecting

Reflecting is the process of paraphrasing and restating both the feelings and words of
the speaker. The purposes of reflecting are:

e To allow the speaker to 'hear' their own thoughts and to focus on what they say
and feel.

e To show the speaker that you are trying to perceive the world as they see it and
that you are doing your best to understand their messages.

e To encourage them to continue talking.

Reflecting does not involve asking questions, introducing a new topic or leading the
conversation in another direction. Speakers are helped through reflecting as it not only
allows them to feel understood, but it also gives them the opportunity to focus their
ideas. This in turn helps them to direct their thoughts and further encourages them to
continue speaking.

Two main techniques of reflecting are mirroring and paraphrasing.

Mirroring is a simple form of reflecting and involves repeating almost exactly what the
speaker says. Mirroring should be short and simple. It is usually enough to just repeat
key words or the last few words spoken. This shows we are trying to understand the
speaker’s terms of reference and acts as a prompt for him or her to continue. A
mediator should be aware not to over mirror as this can become irritating and therefore
a distraction from the message.

Paraphrasing involves using other words to reflect what the speaker has said.
Paraphrasing shows not only that we are listening, but that we are attempting to
understand what the speaker is saying. It is often the case that people 'hear what they
expect to hear' due to assumptions, stereotyping or prejudices. When paraphrasing, it
is of utmost importance that we do not introduce our own ideas or question the
speaker’s thoughts, feelings or actions. A mediator response should be non-directive
and non-judgmental. It is very difficult to resist the temptation to ask questions and
when this technique is first used, reflecting can seem very stilted and unnatural. One
needs to practice this skill in order to feel comfortable.

How to practice reflecting:
e Be natural.

e Listen for the basic message - consider the content, feeling and meaning
expressed by the speaker.

e Restate what you have been told in simple terms.

e When restating, look for non-verbal as well as verbal cues that confirm or deny
the accuracy of your paraphrasing. (Note that some speakers may pretend you
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have got it right because they feel unable to assert themselves and disagree with
you.)

e Do not question the speaker unnecessarily.
e Do not add to the speaker's meaning.
e Do not take the speaker's topic in a new direction.

e Always be non-directive and non-judgmental. Judging or arguing hinders the
ability to be able to listen closely to what is being said.

4.3.2.3. Clarification

Clarification in communication, involves offering back to the speaker the essential
meaning, as understood by the listener, of what they have just said. Thereby checking
that the listener's understanding is correct and resolving any areas of confusion or
misunderstanding. The purpose of clarification is to ensure that the listener's
understanding of what the speaker has said is correct, reducing misunderstanding and
to reassure the speaker that the listener is genuinely interested in them and is
attempting to understand what they are saying. Clarification is important in many
situations especially when what is being communicated is difficult in some way.
Communication can be 'difficult’ for many reasons, perhaps sensitive emotions are
being discussed - or we are listening to some complex information or following
instructions. As an extension of reflecting, clarifying reassures the speaker that the
listener is attempting to understand the messages they are expressing.

Clarifying can involve asking questions or occasionally summarizing what the speaker
has said. A mediator can ask for clarification when s/he cannot make sense of the
speaker's responses. Sometimes, the messages that a speaker is attempting to send
can be highly complex, involving many different people, issues, places and/or times.
Clarifying helps us to sort these out and also to check the speaker's priorities. Through
clarification it is possible for the speaker and the listener to make sense of these often
confused and complex issues. Clarifying involves genuineness on the listener's part and
it shows speakers that the listener is interested in them and in what they have to say.
Clarification is the skill we use to ensure that we have understood the message of the
speaker in an interpersonal exchange. When using clarification a mediator should follow
these guidelines to help aid communication and understanding.

* Admit if s/he is unsure about what the speaker means.
* Ask for repetition.

» State what the speaker has said as s/he understands it, and check whether this is
what they really said.

* Ask for specific examples.

» Use open, non-directive questions - if appropriate.
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* Ask if s/he has got it right and be prepared to be corrected.

Some examples of non-directive clarification-seeking questions are:
“I'm not quite sure | understand what you are saying.”

“l don't feel clear about the main issue here.”

“When you said ........ what did you mean?”

“Could you repeat ...?”

Clarifying involves non-judgmental questioning and summarizing and seeking feedback
as to its accuracy.

Clarification Questions

A mediator as a listener is in a sensitive environment, the right sort of non-directive
questioning can enable the parties to describe their viewpoint more fully. Asking the
right question at the right time can be crucial and comes with practice. The best
guestions are open-ended as they give the speaker choice in how to respond, whereas
closed questions allow only very limited responses.

e Open Questions

A mediator role is to assist parties to talk about an issue, often the most effective
questioning starts with 'when’, 'where’, 'how' or 'why'. These questions encourage
speakers to be open and expand on their thoughts. By contrast, to closed questions,
open questions allow for much longer responses and therefore potentially more
creativity and information. There are lots of different types of open question; some are
more closed than others! For example:

“When did you first start feeling like this?”
“Why do you feel this way?”
e Closed Questions

Closed questions usually elicit a ,yes" or ,no“ response and do not encourage speakers
to be open and expand on their thoughts. Such questions often begin with ,did you?“ or
,were you?“.' Closed questions invite a short focused answer- answers to closed
guestions can often (but not always) be either right or wrong. Closed questions are
usually easy to answer - as the choice of answer is limited - they can be effectively used
early in conversations to encourage participation and can be very useful in fact-finding
scenarios such as research. Closed questions are used to force a brief, often one-word
answer. Closed questions can simply require a ,Yes“ or ,No“ answer. Closed questions
can require that a choice is made from a list of possible options, for example. Closed
guestions can be asked to identify a certain piece of information, again with a limited set
of answers.
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For example:
“Did you always act like this?”
“Were you aware of feeling this way?”

e Leading or ‘Loaded’ Questions
A leading question, usually subtly, points the respondent’s answer in a certain direction.
Asking a party: ,How are you getting on with the new situation?“ This question prompts
the person to question how they are managing with a new situation in the life. In a very
subtle way it raises the prospect that maybe they are not finding the new situation so
good.
»1ell me how you're getting on with the new situation!” is a less leading question — the
question does not require any judgment to be made and therefore does not imply that
there may be something wrong with the new situation.

e Recall and Process Questions
Questions can also be categorized by whether they are ,recall” — requiring something to
be remembered or recalled, or ,process” — requiring some deeper thought and/or
analysis. For example: ,What is your suggestions to resolve the problem?*
Questioning
Gathering information is a basic human activity. We use information to learn, to help us
solve problems, to aid our decision making processes and to understand each other
more clearly. Questioning is the key to gaining more information and without it
interpersonal communications can fail. Questioning is fundamental to successful
communication. We all ask and are asked questions when engaged in conversation.
The main reasons questions are asked in mediation process are:

e The primary function of a question is to gain information

e To help maintain control of a conversation

e Express an interest in the other person

e To clarify a point

e To explore the personality and or difficulties the other person may have

e To encourage further thought
Being an effective communicator has a lot to do with how questions are asked. Once

the purpose of the question has been established you should ask yourself a number of
questions:
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e What type of question should be asked?

e |s the question appropriate to the parties?

¢ s this the right time to ask the question?

e How do | expect the respondent will reply?
Responses

As there are a myriad of questions and question types so there must also be a myriad of
possible responses. Theorists have tried to define the types of responses that people
may have to questions, the main and most important ones are:

e A direct and honest response — this is what the questioner would usually want to
achieve from asking their question.

¢ A lie — the respondent may lie in response to a question. The questioner may be
able to pick up on a lie based on plausibility of the answer but also on the non-
verbal communication that was used immediately before, during and after the
answer is given.

e Out of context — The respondent may say something that is totally unconnected
or irrelevant to the question or attempt to change the topic. It may be appropriate
to reword a question in these cases.

e Partially answering — People can often be selective about which questions or
parts of questions they wish to answer.

e Avoiding the answer —-When asked a ‘difficult question’ which probably has an
answer that would be negative to a party, avoidance can be a useful tact.
Answering a question with a question or trying to draw attention to some positive
aspect of the topic are methods of avoidance.

e Stalling — Although similar to avoiding answering a question, stalling can be used
when more time is needed to formulate an acceptable answer. One way to do
this is to answer the question with another question.

e Distortion — People can give distorted answers to questions based on their
perceptions of social norms, stereotypes and other forms of bias. Different from
lying, respondents may not realize their answers are influenced by bias or they
exaggerate in some way to come across as more ,normal“ or successful.

e Refusal — The respondent may simply refuse to answer, either by remaining
silent or by saying, ,| am not answering®.

Listening is an active process that constructs meaning from both verbal and nonverbal
messages. The more we practice active listening, the more successful communication
and interactions with others will become. Nonverbal communication is seen as important
component to active listening.
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4.3.2.4. Nonverbal communication

However, verbal communication is only one way by which humans communicate and it
is trite that nonverbal communication forms a significant component of the entire
package of communication. While there is some disagreement as to the exact figures,
the extent to which nonverbal communication plays a role in communication ranges
from a conservative estimate of 65% to as high as 93%. Taking the true contribution to
lie somewhere within this range, it is clear that nonverbal communication does play a
significant role in the process of communication. Unfortunately, even though many are
cursorily aware of this fact, few people consciously assess and apply nonverbal
communication. Instead, most people go through an unconscious process of trial and
error which often leads to unreliable results.

As a starting point, let us briefly consider two distinctions between verbal and nonverbal
communication. The first distinction is that verbal communication relies on a shared
arbitrary system of coding known as language. In contrast, nonverbal communication
does not rely on a shared arbitrary system of coding. Although certain generalizations
about the meanings of certain body movements or positions can be drawn, these do not
have universal application. One must be careful not to mistake the map for the territory.
The second distinction is that the meaning one derives from verbal communication
necessarily comes from the language used. If spoken or written words are not used,
there can be no verbal communication. Nonverbal communication on the other hand, is
a continuous process because nonverbal communication never stops. Even the
absence of verbal communication has communicative potential.

While it is true that sometimes, people can and do intentionally use a specific body
movement to communicate a certain message, most of the time nonverbal
communication is subconscious and not consciously intended by the sender to be
communicative. However, it would be fair to say that the nonverbal communication
manifested by the sender has communicative potential. This potential is realised when
the observer receives and interprets the nonverbal communication.

Physiological movements or signals can be condensed into the sometimes overlapping
subcategories of body movements, posture, facial expression, gaze and spatial
behavior. Looking at these sub-categories briefly, body movements involve head, hand,
arm and leg movements and positions which are sometimes used alone or in
conjunction with each other. Posture is a subset of body movements. It refers to how a
person is sitting or standing and is made up by the various positions the body can take.
Facial expression plays a large role in nonverbal communication as a lot of the time,
speakers look at each other’s’ faces. This subcategory consists of eye, mouth, nose and
brow movements which, like body movements, can occur singly or with each other.
Gaze deals with the direction and intensity of a look at something or someone and also
includes the perception of any pupil dilation. Finally, spatial behavior encompasses
proximity, body contact or orientation of one’s body in relation to another. Physiological
movements play a large role in the interpretative function of nonverbal communication.

One may very easily get the idea that all there is to do is to “read” a body language by
observing the movements of other people and giving those movements a meaning as
set by some previously set explanations. This superficial approach ignores the nuances
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that every language, including body language, has. The underlying assumption is that
every movement or set of movements has a meaning to it and that we just need to
ascertain this meaning. One must surely question the assumption that movements have
a specific meaning. Are we to accept that in a creature as subjective, complex and
individual as a human, a particular gesture or movement will mean the same thing?
While some movements may be hard-wired, these speak more to the systemic function
rather than the interpretative one. One could also say that specific meanings are
attached to certain movements often enough for broad generalizations to be drawn. But
by definition, this means that there are exceptions. The difficulty is determining with any
sort of accuracy whether the rule or the exception applies.

To minimize this difficulty, conventional literature on body language suggests a number
of considerations to take into account. First, one is cautioned about the impact of
culture. Different cultures may have different signals. For example, a nodding of the
head may be taken to mean “yes” in many western cultures but may only indicate
understanding in some eastern ones. Further, the message “yes” may be indicated by a
shaking of the head in yet other cultures.

Secondly, context has to be taken into account. An often-used example is that one may
be crossing his/her arms because of the cold and not because of one being defensive.
Another example is that a person seated in a chair with no arms may cross their arms
simply because it is a comfortable way to configure the body. Finally, one is reminded to
interpret “gesture clusters” instead of individual gestures. Presumably, this means that
one should give that cluster the meaning supported by the majority of the movements in
that cluster.

These considerations point to a more sophisticated analysis incorporating an anti-
assumption control which requires one to check one’s interpretation before acting on it.
This is important as human-beings are meaning making creatures and we often
subconsciously fill in gaps in the communication package with our own assumptions.

We do not really know what any movement or posture means. Unless one has had a
chance to “calibrate” to the subject’'s moods by associating these moods with certain
nonverbal signals, any attempt at interpretation would still be a guess. And even when
one has calibrated to the nonverbal signals of a particular person, this calibration is not
transferable to another. Therefore, rather than seeking an interpretation of the
nonverbal signals, we can use these signals to systemically improve the process of
communication by developing rapport. Developing the ability to understand and use
nonverbal communication can help you connect with others, express what you really
mean, navigate challenging situations, and build better relationships with the parties.
The mediator can enhance effective communication by using open body language—
arms uncrossed, standing with an open stance or sitting on the edge of the seat, and
maintaining eye contact with the person s/he is talking to. Nonverbal communication
should reinforce what is being said, not contradict it. If a speaker says one thing, but his
or her body language says something else, a listener will likely feel a speaker is being
dishonest. It is important to adjust nonverbal signals according to the context by taking
into account the emotional state and cultural background of the person one is
interacting with. To enhance communication a mediator can use body language to
convey positive feelings even when s/he is not actually experiencing them. When we
interact with others, we continuously give and receive wordless signals. All of our
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nonverbal behaviors—the gestures we make, the way we sit, how fast or how loud we
talk, how close we stand, how much eye contact we make—send strong messages.
These messages don't stop when one stops speaking either. Even when one is silent,
s/he is still communicating nonverbally. In order to become a better communicator, it's
important to become more sensitive not only to the body language and nonverbal cues
of others, but also to our own.

Nonverbal communication cues can play five roles:
e Repetition: they can repeat the message the person is making verbally.
e Contradiction: they can contradict a message the individual is trying to convey.

e Substitution: they can substitute for a verbal message. For example, a person's
eyes can often convey a far more vivid message than words do.

e Complementing: they may add to or complement a verbal message. A boss who
pats a person on the back in addition to giving praise can increase the impact of
the message.

e Accenting: they may accent or underline a verbal message. Pounding the table,
for example, can underline a message.

The following nonverbal signals and cues communicate one's interest and investment in
others.

e Facial expressions

The human face is extremely expressive, able to express countless emotions without
saying a word. And unlike some forms of nonverbal communication, facial expressions
are universal. The facial expressions for happiness, sadness, anger, surprise, fear, and
disgust are the same across cultures.

e Body movements and posture

Our perceptions of people are affected by the way they sit, walk, stand up, or hold their
head. The way somebody moves and carries himself communicates a wealth of
information to the world. This type of nonverbal communication includes a posture,
bearing, stance, and subtle movements.

e Gestures
Gestures are woven into the fabric of our daily lives. We wave, point, beckon, and use
our hands when we’re arguing or speaking animatedly—expressing ourselves with
gestures often without thinking. However, the meaning of gestures can be very different
across cultures and regions, so it's important to be careful to avoid misinterpretation.

e Eye contact

Since the visual sense is dominant for most people, eye contact is an especially
important type of nonverbal communication. The way someone looks at someone else

Legal instruments and procedures applicable in cross-border family mediation 85
Guidebook for magistrates and other legal practitioners



can communicate many things, including interest, affection, hostility, or attraction. Eye
contact is also important in maintaining the flow of conversation and for gauging the
other person’s response.

e Space
We all have a need for physical space, although that need differs depending on the
culture, the situation, and the closeness of the relationship. People can use physical
space to communicate many different nonverbal messages, including signals of
intimacy and affection, aggression or dominance.

e Voice
I's not just what somebody says, it's how s/he says it. When we speak, other people
‘read” our voices in addition to listening to our words. Things they pay attention to
include a timing and pace, how loud one speaks, a tone and inflection, and sounds that
convey understanding.
Evaluating nonverbal signals
* Eye contact
Is eye contact being made? If so, is it overly intense or just right?

* Facial expression

What is their face showing? Is it masklike and unexpressive, or emotionally present and
filled with interest?

* Tone of voice
Does their voice project warmth, confidence, and interest, or is it strained and blocked?
* Posture and gesture

Are their bodies relaxed or stiff and immobile? Are shoulders tense and raised, or
slightly sloped?

* Intensity
Do they seem flat, cool, and disinterested, or over-the-top and melodramatic?
» Timing and pace

Is there an easy flow of information back and forth? Do nonverbal responses come too
quickly or too slowly?

* Sounds

Do you hear sounds that indicate caring or concern?
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It is commonly accepted that the notion of rapport forms the basis of good
communication and relationship. Rapport is the instinctive closeness to others whom we
perceive as similar. When one experiences rapport, there is a feeling of trust and
perhaps even bonding with the other person. This is not an unfamiliar notion.
Techniques such as active listening and empathy capitalize on this need for familiarity.
There are two ways in which one can create rapport through physiological movements.
The first is through full body mirroring. This is the process by which you match or mirror
some or all of the other party’s body movements. This would include gestures, posture,
facial expression and even breathing rates. The second, more subtle way is through
cross-over mirroring. This is where you match the other party’s body movements with a
pattern which is similar to their movement. For example, one could match their rate of
breathing or tapping foot with rhythmic sways of your finger. Either way, the message
being conveyed to the other person’s unconscious is that “we’re cut from the same
cloth”. These processes of matching, mirroring and cross-over mirroring are generically
referred to as “pacing”. Once this “familiar-ness” is achieved, then one can lead the
other party to what might be considered a more open posture by changing one’s own
body movements. If sufficient rapport has been achieved, the other party will begin to
unconsciously mirror your movements. It is important to note that the process of
“pacing” and “leading” does not and should not seek to mimic the other person. It should
be done subtlety and with respect for the other person.

A key way in which nonverbal communication can be used in mediation is in the building
of trust and rapport. The challenge of building rapport with the parties through matching
and mirroring is that the mediator must, at all times, be or at the very least appear
neutral and impartial. It would therefore not do if the mediator were to adopt very similar
postures to one party or the other (unless of course, both parties are in the same
posture). Hence, using physiological movements and vocal behavior to build rapport
requires a bit more subtlety. The mediator can pace a party by matching the gestures
and breathing rate of the parties. Matching these elements are more transient and
therefore less obvious than the matching of a body posture.

Secondly, parties can be paced through vocal behavior. The easiest way to do this is to
match the pace at which they speak. Since the mediation will involve direct
communication between the mediator and the parties, it would be very easy for the
mediator to utilize gestures and pace of speech when summarizing, paraphrasing,
reflecting, reframing, etc. Despite all the interpretational pitfalls that surround the
discernment of meaning, either verbal or otherwise, nonverbal communication can also
be used to enhance the meaning of communication. As long as we acknowledge the
assumptions that will inevitably exist and build in a mechanism to deal with the, we can
use nonverbal cues to ensure clarity of communication. At every point in the mediation
process, parties will be communicating either to the mediator or to one another.

Apart from sorting for cognitive content e.g. facts, positions and interests, from a
nonverbal communication perspective, it is also important for the mediator to look for
incidences of incongruence and transition. In terms of the former, it was mentioned
earlier that one should attribute meaning to clusters of physiological movement rather
than single movements. Looking for incidences of incongruence involves identifying
incongruence within any cluster of communication, both verbal and nonverbal. The idea
is that where the sender is not fully comfortable with whatever is being communicated,
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there will be contradictory signals. Nonverbal communication should reinforce what is
being said. Is the person is saying one thing, and their body language something else?
For example, are they telling “yes” while shaking their head no? It is important to look at
nonverbal communication signals as a cluster. It is not recommended to read too much
into a single gesture or nonverbal cue, but to consider all of the nonverbal signals we
are receiving, from eye contact to tone of voice and body language. Taken together the
nonverbal cues could be consistent - or inconsistent — with what their words are saying?

Nonverbal communication is a rapidly flowing back-and-forth process requiring your full
concentration and attention.

Emotional awareness

In order to send accurate nonverbal cues, we need to be aware of our emotions and
how they influence us. We also need to be able to recognize the emotions of others and
the true feelings behind the cues they are sending. This is where emotional awareness
comes in.

Emotional awareness enables us to:

e Accurately read other people, including the emotions they're feeling and the
unspoken messages they're sending.

e Create trust in relationships by sending nonverbal signals that match up with your
words.

¢ Respond in ways that show others that you understand, notice, and care.

Emotions play an important role in the way we communicate. The way somebody reacts
to emotionally driven, nonverbal cues, affects both how s/he understands other people
and how they understand him or her. If s/he is out of touch with his or her feelings, and
doesn’t understand how s/he feels or why s/he feels that way, will have a hard time
communicating his or her feelings and needs to others. This can result in frustration,
misunderstandings, and conflict. Emotional awareness provides the tools needed for
understanding both ourselves and other people, and the real messages they are
communicating to us. Although knowing our own feelings may seem simple, many
people ignore or try to sedate strong emotions like anger, sadness, and fear. But our
ability to communicate depends on being connected to these feelings. If we’re afraid of
strong emotions or if we insist on communicating only on a rational level, it will impair
our ability to fully understand others, creatively problem solve, resolve conflicts, or build
an affectionate connection with someone.

Emotional awareness - the consciousness of our moment-to-moment emotional
experience—and the ability to manage all of our feelings appropriately is the basis for
effective communication.

Emotional awareness helps to:

¢ Understand and empathize with what is really troubling other people
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e Understand ourselves, including what’s really troubling us and what we really
want

e Stay motivated to understand and empathize with the person we’re interacting
with, even if we don't like them or their message

¢ Communicate clearly and effectively, even when delivering negative messages

e Build strong, trusting, and rewarding relationships, think creatively, solve
problems, and resolve conflicts

e Effective communication requires both thinking and feeling

When emotional awareness is strongly developed, we’ll know what we’re feeling without
having to think about it - and we’ll be able to use these emotional cues to understand
what someone is really communicating to us and act accordingly. The goal of effective
communication is to find a healthy balance between our intellect and our emotions,
between thinking and feeling.

Emotional awareness is a skill that, with patience and practice, can be learned at any
time of life. We can develop emotional awareness by learning how to get in touch with
difficult emotions and manage uncomfortable feelings, including anger, sadness, fear,
disgust, surprise, and joy. When we know how to do this, you can remain in control of
our emotions and behavior, even in very challenging situations, and communicate more
clearly and effectively.

The role of the mediator is to help others resolve their problems in a mutually agreeable
way without getting bogged down in the problem themselves.

Communicating in Difficult Situations

There are two main factors that make communication seem difficult: emotion and
change.

Emotions are a natural response to situations that we find ourselves in, and the only
time that we need to be concerned is when we consistently feel emotions inappropriate
to our current situation. Emotions are therefore not positive or negative but appropriate
or inappropriate. if we need to communicate information which may have an emotional
effect on another person, it is helpful to anticipate what that effect might be and to tailor
what we say accordingly. Tact and diplomacy are skills centred around an
understanding of other people and being sensitive to their opinions, beliefs, ideas and
feelings.

Effective use of such skills comes from being able to sense accurately what another
person is feeling or thinking at any given time and then responding in such a way as to
avoid bad feelings or awkwardness, whilst at the same time asserting or reflecting your
own ideas and feelings back in a delicate and well-meaning fashion. All people and all
communication situations are unique. Developing effective tact and diplomacy skills
requires practice and good judgment.
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As well as a level of common sense, good judgment and practice in various situations,
the effective use of tact and diplomacy relies on these key skills:

Attentive listening: One needs to be able to listen to not just what is being said
but also how it is being said in order to understand, and react appropriately to,
others.

Emotional intelligence: People with higher emotional intelligence can usually use
tact and diplomacy more naturally in communication. Emotional intelligence is a
measure of how well we understand our own emotions and the emotions of
others. People with higher emotional intelligence find it easier to form and
maintain interpersonal relationships and to ,fit in“ to group situations. Some
people have high 1Qs and low emotional intelligence and vice-versa; some
people score highly on both and some do not. Both 1Q and EI attempt to measure
different forms of human intelligence, these measures along with personality
make up an individual’s psyche. Emotional intelligence is the one part of the
human psyche that we can develop and improve by learning and practicing new
skills. Ultimately emotional intelligence can only be measured by how an
individual progresses through life - developing meaningful relationships with
others, their interpersonal skills and understanding and managing their own
emotions, intra-personal (or personal) skills. Emotional Intelligence is split
between our personal and interpersonal skills, these are sometimes also referred
to as personal and social competencies.

Showing empathy: As an extension to emotional intelligence, empathy is your
ability to see the world from another person’s perspective. Empathy is a selfless
act, it enables us to learn more about people and relationships with people - it is
a desirable skill beneficial to ourselves, others and society. Being empathetic
requires two basic components - effective communication and a strong
imagination. In addition to effective communication good powers of imagination
are required to empathize with others. Everybody sees the world differently,
based on their experiences, their up-bringing, culture, religion, opinions and
beliefs. In order to empathize with another person we need to see the world from
their perspective and therefore need to use some imagination as to what their
perspective is based on, how they see the world and why they see it differently
from us. Many people find it easier to empathize with people who are closer to
them and have more shared experiences and views. There is an important
distinction between empathy and sympathy. We offer our sympathy when we
imagine how a situation or event was difficult or traumatic to another person.

Assertiveness: The reason for using tact and diplomacy is very often to persuade
or influence others to think or behave in a certain way. Assertiveness is
fundamental to this process and a skill that many people lack. assertiveness
means standing up for what you believe. Assertiveness is expressing your
thoughts, emotions, beliefs and opinions in an honest and appropriate way. As
assertiveness should be encouraged in others it is also important to remember
that we should always respect the thoughts, feelings, opinions and beliefs of
other people. Assertiveness allows individuals to assert their personal rights
without undermining the rights of others. Assertiveness is considered a balanced
response, being neither passive nor aggressive, with self-confidence playing an
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important part. An assertive person responds as an equal to others and aims to
open in expressing their wishes, thoughts and feelings. Two key techniques that
can aid assertiveness are known as "Fogging" and the "Stuck Record" technique.

1. Fogging is a useful technique if people are behaving in a manipulative or
aggressive way. Rather than arguing back, fogging aims to give a minimal, calm
response using terms that are placating but not defensive, while, at the same
time, not agreeing to meet demands. Fogging involves agreeing with any truth
that may be contained within statements, even if critical. By not responding in the
expected way, in other words by being defensive or argumentative, the other
person will cease confrontation as the desired effect is not being achieved. When
the atmosphere is less heated, it will be possible to discuss the issues more
reasonably. Fogging is so termed because the individual acts like a 'wall of fog'
into which arguments are thrown, but not returned.

2. The Stuck Record technique employs the key assertive skill of ,calm
persistence®. It involves repeating what you want, time and time again, without
raising the tone of your voice, becoming angry, irritated, or involved in side
issues. Continually repeating a request will ensure the discussion does not
become side-tracked and involved in irrelevant argument. The key is to stay
calm, be very clear in what you want, stick to the point and not give up. Accept a
compromise only if you are happy with the outcome.

Some ways to demonstrate that we value the other person's contribution:

- We encourage contribution through open questioning, by asking opinions, and
by drawing people into the discussion in group situations.

- We listen closely to what someone has to say before continuing the
conversation.

- We show that we are interested in what someone has to say through
appropriate questioning, reflecting, clarification and summarizing skills.

- We show that we value the other person's contribution through the use of
appropriate verbal and non-verbal communications such as nodding, smiling,
good eye contact and encouraging language.

- We encourage people to be more open in voicing their feelings, wishes and
ideas.

-We do not allow ourselves to take responsibility for decisions that should be
made jointly.

e Rapport: Rapport is closely linked to tact and diplomacy as well as emotional
intelligence and good manners. The first task in successful interpersonal
relationships is to attempt to build rapport. Building rapport is all about matching
ourselves with another person. For many, starting a conversation with a stranger
is a stressful event; we can be lost for words, awkward with our body language
and mannerisms. Creating rapport at the beginning of a conversation with
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somebody new will often make the outcome of the conversation more positive.
However stressful and/or nervous we may feel the first thing we need to do is to
try to relax and remain calm, by decreasing the tension in the situation
communication becomes easier and rapport grows. We create and maintain
rapport subconsciously through matching non-verbal signals, including body
positioning, body movements, eye contact, facial expressions and tone of voice
with the other person.

e Politeness: Being polite and courteous, respecting other people’s view-points
and cultural differences is important in many interpersonal relationships.

Change- different people handle change in different ways, some respond very positively
to a change in circumstances whereas others may only be able to see problems and
difficulty at first. If possible it is beneficial to think about the positive side of the change
and the potential opportunities that it may bring. It is better for an individual’s well-being
if they are able to embrace change as positively as possible, thus helping to minimize
stress and anxiety. Communication becomes easier when we are calm, take some deep
breaths and try to maintain an air of calmness, others are more likely to remain calm if
we do.

Managing stress

In small doses, stress can help us perform under pressure. However, when stress
becomes constant and overwhelming, it can hamper effective communication by
disrupting our capacity to think clearly and creatively, and act appropriately. When we’re
stressed, we're more likely to misread other people, send confusing or off-putting
nonverbal signals, and lapse into unhealthy patterns of behavior. It's only when we’re in
a calm, relaxed state that we'll be able to know whether the situation requires a
response, or whether the other person’s signals indicate it would be better to remain
silent. By learning to quickly reduce stress in the moment, though, we can safely face
any strong emotions we’re experiencing, regulate our feelings, and behave
appropriately. When we know how to maintain a relaxed, energized state of
awareness—even when something upsetting happens—we can remain emotionally
available and engaged.

In order to deal with stress during communication a mediator should take a moment to
calm down before deciding to continue a conversation or postpone it. The efficient tactic
is to agree, to disagree, if necessary, and take time away from the situation so everyone
can calm down or to take a quick break.

Poor conflict management can lead to higher production of the stress hormone
cortisol. Learning to deal with conflict in a positive and constructive way, without
excessive stress, is therefore an important way to improve our communicational skills.

Interpersonal conflict has been defined as: “An expressed struggle between at least two
interdependent parties who perceive incompatible goals, scarce resources, and
interference from the other party in achieving their goals”. For a disagreement to
become a conflict there needs to be:
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- Some element of communication: a shared understanding that there is a
disagreement;

- The well-being of the people involved need to depend on each other in some way.
This doesn’t mean that they have to have equal power: a manager and subordinate can
be equally as interdependent as a married couple;

- The people involved perceive that their goals are incompatible, meaning that they
cannot both be met;

- They are competing for resources; and
- Each perceives the other as interfering with the achievement of their goals.

There are three types of conflict, Personal or relational conflicts, instrumental conflicts
and conflicts of interest:

e Personal or relational conflicts are usually about identity or self-image, or
important aspects of a relationship such as loyalty, breach of confidence,
perceived betrayal or lack of respect.

e Instrumental conflicts are about goals, structures, procedures and means:
something fairly tangible and structural within the organization or for an
individual.

e Conflicts of interest concern the ways in which the means of achieving goals are
distributed, such as time, money, space and staff. They may also be about
factors related to these, such as relative importance, or knowledge and expertise.

There are five main strategies for dealing with conflicts (Thomas-Kilmann, Conflict Mode
Instrument (TKI)):

1) Compete or Fight- This is the classic win/lose situation, where the strength and
power of one person wins the conflict. It has its place, but anyone using it needs to be
aware that it will create a loser and if that loser has no outlet for expressing their
concerns, then it will lead to bad feeling.

2) Collaboration- This is the ideal outcome: a win/win situation. However, it requires
input of time from those involved to work through the difficulties, and find a way to solve
the problem that is agreeable to all.

3) Compromise or Negotiation- This is likely to result in a better result than win/lose, but
it's not quite win/win. Both parties give up something, in favor of an agreed mid-point
solution. It takes less time than collaboration, but is likely to result in less commitment to
the outcome.

4) Denial or Avoidance- This is where everyone pretends there is no problem. It's
helpful if those in conflict need time to ‘cool down’ before any discussion or if the conflict
is unimportant, but cannot be used if the conflict won'’t just die down. It will create a
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lose/lose situation, since there will still be bad feeling, but no clearing the air through
discussion, and results.

5) Smoothing Over the Problem- On the surface, harmony is maintained, but
underneath, there is still conflict. It's similar to the situation above, except that one
person is probably all right with this smoothing, while the other remains in conflict,
creating a win/lose situation again. It can work where preserving a relationship is more
important than dealing with the conflict right now, but is not useful if others feel the need
to deal with the situation.

In handling conflict both as a direct participant and as a potential mediator, is important
to know your limitations. If you reach a point where you don’t feel confident that your
intervention is going to help, then it’s all right to step back and ask for help. This could
help to fulfil the role of a mediator as a neutral and multi-partial and to take care that
nothing is forgotten that needs to be considered for the long run. Important is not to fall
for fast solutions and be sure that nobody is excluded.
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Chapter 5: Solving family cases through mediation and judicial
proceedings.

5.1. Introduction

5.1.1. Defining divorce

Divorce has become a normative event in today’s society. Defined as the dissolution
of a marital union, divorce requires, in most countries, the sanction of a court or
another public authority, following a legal process (Divorce, n.d.). Apart the termination
of the marriage, a divorce may also imply child custody, child visitation, spousal and/or
child support and division of property (Legal, n.d.).

Though divorce laws may vary between countries, there are two basic types of divorce:
fault based and no-fault based. The first one, "is a judicial termination of a marriage
based on marital misconduct or other statutory cause requiring proof in a court of law by
the divorcing party that the divorcee had done one of several enumerated things as
sufficient grounds for the divorce” (Bullock, n.d.). A no-fault divorce "is one in which
neither party is required to prove fault, and one party must allege and testify only that
either irretrievable breakdown of the marriage or irreconcilable differences between the
parties makes termination of the marriage appropriate”(“Lancaster Attorney Family Law-
Custody,Adoption,Criminal,” n.d.).

Most scholars acknowledge that divorce is not just a legal event marked obtaining a
decree, but "a complex social phenomenon as well as a complex personal
experience”’(Roberts, 2008, p. 30). In these terms, Bohannan describes "the six stations
of divorce” as an overlapping experience, varying in order and degrees of intensity
(Bohannan, 1971, p. 33):

1. the emotional divorce characterized by feelings of hurt, anger, loss of attraction and
trust;

2. the legal divorce, which creates re-marriageability;

3. the economic divorce which marks the re-organization of the financial and property
arrangements;

4. the ‘co-parental’ divorce which involves matters of residence of and contact with children
and which produces, in his view, the most enduring pain of divorce; for example, in the way
parents have to come to terms with the realization that there can be no ‘clean break’ where
there are children, and that, bar situations of moral and physical danger, the relationship
between one parent and the child ceases to be any business of the other parent;

5. the community divorce, which covers the impact of divorce on the social life of divorcees,
for example the way married friends treat divorcees and the organizations available to
meet the needs of information and friendship of divorced people;

6. the ‘psychic’ divorce, which describes the means by which individual autonomy is
recovered. This is thought to be the most difficult yet the most constructive achievement of
all.

5.1.2. Evolution of divorce rates

Since 50 years ago, there has been a strong increase in the number of divorces all over
the European countries. Basically, divorce rate has doubled across Europe, while the
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marriage rate dropped by half. There are variations between countries, and there are
also some short-term variations in national trends, but the overall trend is upwards.
Among the EU Member States, the highest crude divorce rates in 2012 were recorded
in Latvia (3.6 divorces per 1 000 inhabitants) and Lithuania (3.5), ahead of Denmark
(2.8) and the lowest crude divorce rate was recorded in Ireland (0.6). Italy (0.9), Malta
(1.1), Greece (1.2), Slovenia (1.2) and Croatia (1.3) also recorded relatively low crude
divorce rates. Analyzing this data, we should take into consideration that divorce was
not possible, by law, in Italy until 1970, in Ireland until 1995 and in Malta until 2011
(Eurostat, n.d.).
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The rise in divorce must be seen in the context of the many changes that now affect the
traditional family life. There is also an increasing numbers of couples living together
outside marriage. Then the European society is increasingly secular, pluralistic, multi-
cultural and ethnically diverse. Moreover, same-sex relationships can have some sort of
legal recognition, and the average age of the first time parents has increased due to the
technological advances in reproductive science (Munby, 2005).

There has been a growing interest in the European countries in using mediation as an
alternative to or as a part of the legal process as a consequence of the growing
pressure that such increasing trends of divorce rate have put on judicial systems. There
was a struggle to manage the rise in litigation and the accordingly increasing costs, and
not only the individuals but also the governments became more aware of the limitations
of law as a mechanism for resolving family problems that are often complex and highly
emotional (James & Haugen, 2010).

5.2. Family law across the European Union

The European Union has small influence in family law matters. Each Member State can
set its own rules about divorce, separation, child custody, maintenance of spouses and
other matrimonial issues. The role of the EU is generally concerned with ensuring that
court decisions made in one country can be implemented in another and trying to
identify the right jurisdiction for particular family legal cases.

There are currently no provisions on applicable law in divorce, across the EU, because
the Treaty does not provide a real legal fundament for developing a substantive family
law. "This means, the EU is neither competent to unify substantive family law, nor
currently empowered to legislate by regulation or directive in this field, since the family
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branch of civil law does not fall under the exclusive or even peripheral jurisdiction of the
Community institutions in accordance to Article 3 and 5 of the Treaty” (Ardeleanu, 2013,
p. 53).

5.2.1. Harmonizing the family legislation

The development of the European Family Law appeared in the context of the continuing
growing number of member states. Every time, when family matters cross national
borders it is necessary to determine which particular national family law will be
applicable. This is a substantial challenge to law practitioners who give legal advice on
disputes involving cross-border family situations. The same applicable to the courts if
they have to decide on lawsuits and for the administrative bodies who must apply the
law. Currently, the judge has to choose and to indicate the rule of law which will be
applicable to the case (Cimpoeru, 2007).

So far, there was little effort made in harmonizing the family law. Actually, "the Council
of Europe attempts to encourage the Member States to cooperate without compelling
them to adopt the uniform laws, which might give rise to internal political and social
resistance” (Ardeleanu, 2013). By Council Regulation 1347/2000 (Brussels Il) EU rules
in relation to establishing jurisdiction and recognistion in divorce, separation or
annulment and enforcement of judgments in matrimonial (mainly custody and access).
Starting with 1% of March 2005, a new regulation on marital matters and parental
responsibility came into effect (Council Regulation 2201/2003 (New Brussels II). This
did not involve any significant change, leaving the rules on matrimonial matters almost
unchanged. It did involve only some minor modification in governing parental
responsibility.

The pressure for unified family rules, particularly in rules-on-confluct, is rising. A step
forward in this direction was the establishment of the Commission on European Family
Law (CEFL) in 2001, aimed at elaborating some common non-binding principles for
family law in Europe. In 2004 CEFL published the first Principles of European Family
Law regarding Divorce and Maintenance between Former Spouses:

"The Principles regarding divorce aim at a dédramatisation of divorce without neglecting
the interests of the children and the weaker spouse. The Principles clearly favour
consensual divorce above unilateral divorce. In the case of a divorce without the consent of
the other spouse they provide a simple objective test — the expiry of a one-year period of
factual separation — and thereby avoid an undesirable investigation into the state of the
marriage. The irretrievable breakdown principle has been rejected. As to the consequences
of divorce, the Principles also encourage the spouses to come to an agreement. Such an
agreement, however, is not a prerequisite for the divorce” (Ardeleanu, 2013, p. 55).

5.2.2. National regulations on divorce and legal separation

A common attitude towards a harmonization of family law is developing, but there
should be no expectations for spectacular results in the nearby future. Some samples of
national legal framework regarding family matters illustrate the difficult task of
accommodating all the different perceptions, mostly the result of cultural constrains:

Austria
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"Divorce by consent requires that that the ‘matrimonial partnership’ (eheliche
Lebensgemeinschaft) must have ceased to exist for at least six months (Sec. 55 a
Austrian Marriage Act), the irretrievable breakdown of the marriage, a joint application
for divorce and a written agreement with regard to the consequences of the divorce in
case of a non-mutual divorce the litigious proceedings will be initiated by the claim of
one spouse. Sec. 177(1) Austrian CC provides that the parental responsibilities of both
parents continue after divorce unless the parents agree otherwise, namely that one
parent’s parental responsibilities are restricted or completely revoked. However, if, in
fact, the parents want to continue joint parental responsibilities, they must submit an
agreement to the court naming the parent with whom the child will primarily reside. This
will ensure that continuity of child-rearing will be maintained to the greatest extent
possible. The so-called domicile parent must always be entrusted with all parental
responsibilities (Sec. 177(2) Austrian CC). The court will approve the parents’
agreement if it is in the best interests of the child (Sec. 177(3) Austrian CC). If the
parents fail to reach an (approvable) agreement on the primary residence of the child or
the attribution of parental responsibilities within reasonable time, the court will entrust
one parent with sole parental responsibilities based on the best interests of the child -
after having unsuccessfully tried to reach an amicable solution with the parents (Sec.
177a(1) Austrian CC). The same applies if the exercise of joint parental responsibilities
later fails: either parent may petition the court to end joint parental responsibilities
without substantiation at any time. Then the court will entrust one parent with sole
parental responsibilities based on the best interests of the child unless a reconciliation
between the parents may be brought about (Sec. 177a(2) Austrian CC)” (Council of
Europe Family Policy Database. SOCIAL POLICY AND FAMILY LAW : MARRIAGE ,
DIVORCE AND PARENTHOOD, 2009).

Denmark

"Grounds for divorce are separation, living apart for two years due to incompatibility,
adultery, violence, bigamy and child abduction. If the spouses apply for a divorce
together they may obtain a divorce by consent through an administrative procedure at
the regional state administration. If only one of the spouses applies for divorce, he/she
can only obtain the divorce through a judicial process. If the spouse applies for divorce
on the ground of separation, the spouses must have been separated for at least one
year.

Maintenance obligations between the spouses ends with legal separation or divorce,
unless the spouses agree to continue maintenance obligations or the court decides that
one spouse must provide maintenance for the other for a certain period. The amount of
maintenance is decided by the regional state administration, unless the spouses make
an agreement. Joint custody continues after divorce, but one spouse may apply for sole
custody” (Ibid.).

Greece

"Divorce can be granted on the ground of the irretrievable breakdown of the matrimonial
bond (Article 1439 88 1 and 2 Greek CC), on the ground of consensual separation
(divorce by consensus) and in the case of an officially declared absence. - Art. 1510
para. 1 Greek CC provides that the parents exercise parental care jointly, without
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referring to the relations between them (i.e. if they cohabit, if they are factually
separated, if their marriage has been annulled, or if they are divorced). Thus, the
parents continue to exercise joint parental care also after divorcing, unless they submit
a petition to the court to regulate parental care. In this last scenario, the court has a
wide range of possibilities: It may grant the exercise of parental care to one of the
parents, or to both parents jointly, or it may distribute it between the parents, or attribute
it to a third party (Art. 1513 Greek CC). Independent of the court decision on the
exercise of parental care, both parents will continue to engage in parental care” (lbid.).

Slovenia

A law on divorce does not exist. The Law on Marriage and Family Relations (Official
Gazette of the RS, No. 14/98 -clarified text) in case of divorce (legal separation) or
annulment, stipulates that the parent who has been entrusted with the care and
education of the child implements the parent right. In cases where one of the parents is
dead or unknown, or the right has been taken away from him/her, or he/she been
denied business capacity, the parent right is maintained by the other parent. In the
above-mentioned cases, when one person implements the parent right, the term “single
parent family” is used” (Ibid.).

Spain

"Possibility of legal separation by court decision (Art. 81-84 Spanish CC) - specific
grounds for divorce do not exist (Art. 86 Spanish CC) - divorce is granted by unilateral
or mutual application, if the requirements of Art. 81 Spanish CC are complied - an
agreement on the consequences of divorce has to be reached (Art. 90 Spanish CC) -
divorce has no impact on joint attribution of parental responsibilities, but an agreement
of their exercise has to be reached (care of the children under the parental authority of
both parents, communication regime and stay of children with the other parent)” (Ibid.).

5.2.3. The divorce process

The regulations on matrimonial matters vary among the Member States, but there are
some common steps that a couple must follow when pursuing a divorce. In terms of
duration, the full process can take from as little as a few weeks or months, to as long as
several years, depending on the willingness to cooperate of the parties and on the
particular national family law provisions.

Usually a divorce starts when one of the spouses gets a lawyer, who writes up a petition
(also known as a complaint), a legal document that puts the grounds for the legal
separation. Such document may contain various requests (Obringer, n.d.), like:

— temporary custody of minor children and for temporary child support;

— exclusive use of the marital home;

— Iinjunction to make sure neither party can access a joint bank account until the

further order of the court;
— award of attorney's fees, meaning one spouse pays the other's fees;
— spousal support or alimony.
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The lawyer files the petition (complaint) with the court and then the lawyer or the court
makes sure that the document is served on the other spouse and that an answer (also
called a response) is requested.

Within the given time allowed for an answer the other spouse can agree with the
requests or can indicate how he or she would prefer to deal with divorce decisions. As a
wide spread rule, if a response is not provided, the court assumes that the served
spouse agrees with the terms.

Then the lawyer will gather information from their clients and the opposing spouse (the
discovery stage). The divorcing couple can exchange information and documents on
issues such as income and property. Upon examining this information, the court and the
couple can decide how to divide property and debts and how to deal with child support
and spousal support (“A Divorce Timeline,” n.d.).

In some cases, the couple can voluntarily agree on all their issues through mediation or
other form of settlement. Some countries even require that divorcing couples go through
this process, before a trial is initiated. If a settlement is reached, the agreement can be
presented to a judge at an informal hearing where the judge will ask a few basic factual
guestions in order to appreciate if each party understands and is willing to sign the
agreement. If the judge approves the final agreement, he gives the couple a divorce
decree. If the judge does not approve it, or if the couple does not reach an agreement,
the case will go to trial.

During trial, lawyers present arguments and evidence for each side, and the judge
decides on the unresolved issues. Because many of the issues that must be addressed
during this process are interrelated, there is sometimes a specific order to how things
are addressed (Obringer, n.d.):

— Establishing entitlement to a divorce

— Arranging child custody and visitation rights

— Settling property distribution and financial aspects

— Arranging child support

— Arranging spousal support

Once a decision has been reached, the judge grants the divorce. If not pleased with the
outcome, either or both spouses have the right to appeal the judge’s decision to a
higher court.

5.3. Family mediation in European Union

There has been an increasing acceptance of the fact that the traditional adversarial
system does not meet the needs of families in conflict, especially when children are
involved. Since the early 1980s other alternative approaches have been developed to
deal with relationships during separation and divorce, commonly referred to as
alternative dispute resolution processes. They fall on a continuum from simple
negotiations between the spouses at one end of the spectrum, passing through
mediation and arbitration and arriving to litigating the dispute at the other end.

Legal instruments and procedures applicable in cross-border family mediation 100
Guidebook for magistrates and other legal practitioners



5.3.1. Defining family mediation

It is well known that "family mediation” is a dispute resolution process, alternative to
judicial or administrative decision-making, in which the spouses are assisted by an
neutral and impartial professional (the mediator). The process of mediation involves
analyzing the situation starting from the spouses’ wish to be divorced and reaching an
agreement, based on the spouses best interests and needs, with regard to some or all
the matters under dispute.

"Family mediation” as opposed to "divorce mediation” deals with the entire area of
conflicts "that that may arise between family members, such as maintenance among
relatives, establishing links with biological parents, contact rights of grandparents with
regard to their grandchildren, step-parent adoption or any other conflict between
relatives” (Casals, 2005). In contrast, “divorce mediation” is not inclusive enough, as a
term defining an ADR process, because it focuses mainly on the crisis in which a
married couple finds itself when their marriage breaks down, leaving apart the children’'s
perspective.

5.3.2. The evolution of family mediation in Europe

"Although mediation is at varying stages of development across Europe, in general, family mediation has
taken similar steps in all the European countries”(Pali & Voet, 2012). "In very broad and general terms,
family mediation follows similar steps in all European countries: 1) First, it is discovered with enthusiasm
by professionals who deal with family conflicts; 2) next these professionals organise themselves into
associations for the promotion and the practice of mediation; 3) in a further step, the national legislature
refers occasionally to mediation as a useful mechanism for the resolution of conflicts arising out of
separation or divorce, a process that is considered preferable to adjudication in adversarial proceedings
and 4) finally, family mediation obtains more detailed legal regulation as such or within the broader
framework of rules dealing with mediation in civil and commercial matters” (Casals, 2005).

Mediation in civil matters within the European Union has had generally three separate
strands: (a) civil and commercial disputes, (b) consumer rights, (c) family disputes
including, in particular, disputes involving children. The basic framework for the
establishment and regulation of alternative processes for the resolution of family
disputes (particularly in the area of divorce matters and custody cases of children) is
contained in Recommendation No R (98)1 of 1998. This instrument was the first to
establish the main directions and basic principles concerning family mediation and it
covers a range of critical spheres (including the objective of mediation, organisation,
promotion, the relationship between mediation and judicial and other proceedings and
international family mediation, status of mediated agreements). The intention of this
Recommendation is not only to decrease the workload of the courts, but it is also meant
to create a better solution for the parties and to better protect the welfare of children.

The Recommendation to governments is two-fold: "first, to introduce and promote family
mediation or where necessary strengthen existing family mediation; and secondly, to
take or reinforce all measures they consider necessary with a view to the
implementation of a number of principles for the promotion and use of family mediation
as an appropriate means of resolving family disputes” (Pali & Voet, 2012, p. 66)(Pali &
Voet, 2012). All these principles refers to matters that affect professional conduct and
standards. It is stated unequivocally that mediation should not in principle be
compulsory. Detailed recommendations go to qualifications, experience, training
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(including the teaching of theoretical and specialist substantive knowledge) and practice
under expert supervision, as part of the provision of standards.

"The European Council has issued several directives and recommendations that contain guidelines,
addressed to national governments or conventions that outline obligations that are binding on contracting
States. For example, in 1999, the European Council meeting in Tampere called for alternative extra-
judicial procedures to be created by the Member States. In 2000 the Council of Europe recommended
that an alternative dispute resolution (ADR) in civil and commercial matters could simplify and improve
access to justice. Moreover, over the last three decades, the European Ministers of Justice have
examined a number of family laws and child rights issues at several conferences, including, one in
Strasbourg in 1998, which was devoted to “family mediation in Europe”. Subsequently, a Contact
Convention was adopted regarding trans-frontier access to children and safeguards for the return of
children after access was accomplished. This treaty also encourages member states to adopt similar
provisions in their national legislation to standardize the process on domestic levels, thereby facilitating
international cooperation” (Ibid, p.68).

In 2002 the European Commission launched the so-called Green Paper on Alternative
Dispute Resolution in Civil and Commercial Matters that became the foundation of a
European Code of Conduct for Mediators. In this document, the European Commission
makes a significant distinction between ADR conducted by the court or entrusted by the
court to a third party and emphasizes the function of ADR “as a means of achieving
social harmony and its political priority” (Ibid., p. 69). This was the preparative work for
the Directive on certain aspects of mediation in civil and commercial matters, adopted
on 21 May 2008.

The EU Mediation Directive (2008) applies when two parties who are involved in a
cross-border dispute agree to settle their dispute using a mediator. EU Member States
are to make sure mediated agreements can be enforced. Furthermore, the Directive
2008/52/EC on certain aspects of mediation in civil and commercial matters puts into
place a set of minimum regulations for cross-border mediation in civil and commercial
matters and has entered into force in 20 Member States in May 2011. This Directive on
cross-border mediation states in article 4, 2 that Member States should encourage the
training of professional mediators in order to ensure that the mediation process is
conducted in an effective and competent way.

"The general opinion in the Commission is that cross-border legal disputes among the EU-28 member
states are best resumed through mediation rather than through courts. The European Commission
reiterated at the end of August 2010 the potentials of existing EU-rules on mediation in cross-border legal
disputes; the Commission reminded that these measures can only be effective if put in place by all the
member states at national level. If mediation fails, disputes can always revert to traditional court
proceedings”(Ibid, p.70) .

5.3.3. Variation of family mediation according to national law

A picture of mediation in Europe would resemble a constantly changing patchwork quilt
or mosaic. The pieces making up this patchwork have recurring patterns and colours, but
they are not uniform and they are not woven to a single design. There are many missing
pieces and the patchwork has gaps in it. A variegated patchwork that recognises cultural
differences is preferable to uniformity” (Parkinson, 1997).

Austria

"There are no requirements as to attempts at conciliation or mediation, nor any
information meetings. - However, section 223 Non-contentious Proceedings Act
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provides for a maximum six-month stay in the proceedings if the court finds that there is
any possibility of restoring the marital relationship. In such a case the court must
adjourn the proceedings ex officio. After the expiry of this period the procedure can only
be resumed at the request of the spouses. However, this form of adjournment is rarely
used by the Austrian courts. Besides, the judge must draw the spouses’ attention to
mediation and conciliation services, if this seems appropriate. However, it is up to the
parties whether to make use of such alternative procedures. If they wish to do so the
court must adjourn the divorce proceedings upon their joint request, sections 460(7a)
Code of Civil Procedure and 222(1) Non-contentious Proceedings Act. To facilitate he
access to mediation in case of separation or divorce the federal government is funding
family mediation. Couples only have to pay an according to their income reduced fee.
The rest is covered by the subvention” (Council of Europe Family Policy Database.
SOCIAL POLICY AND FAMILY LAW : MARRIAGE , DIVORCE AND PARENTHOOD,
2009).

Denmark

"In Denmark family mediation is always voluntary. Since 2001 the regional state
administration has offered mediation in e.g. cases regarding custody and access. From
January 2007 the regional state administration also offers mediation regarding
separation and divorce. From April 2008 it is also possible to receive family mediation in
court cases” (Ibid.).

Germany

"The actual court proceedings are often preceded by a mediation session at the court,
where the possibilities of an agreement are looked into. Also, the court may interrupt the
divorce proceedings, if it arrives at the conclusion that a continuation of the marriage is
still possible. Such an interruption shall not occur against the wishes of both of the
spouses where their separation has lasted for more than three years” (lbid.).

Hungary

"Conciliation is - without exception - an obligatory part of divorce proceedings; it is a
legal duty for the judge. In the majority of divorce proceedings the main function of the
first hearing is to attempt conciliation but, according to the rules of Civil Procedure, the
judge has the authority to conciliation at any other stage of the proceedings as well. -
Divorce mediation exists in Hungary, but it is not yet widely available. The spouses can
take advantage of this service voluntarily, either before initiating the divorce proceeding,
or during the proceeding itself” (Ibid.).

Norway

"Spouses with children under 16 years of age must attend mediation proceedings
before a separation or divorce case can be proceeded with. As from 1 January 2007,
cohabitating parents must also mediate when they are separating. The reason for the
amendment is that children’s needs must be treated equally, independent of whether
the parents have chosen marriage or cohabitation. Mediation must also take place
before a case concerning parental responsibility, residence or right of access can be
brought before the court. The purpose of mediation is to enable parents to arrive at an
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agreement concerning parental responsibility, right of access and where the child is to
live permanently.

From 1 January 2007, the mediation arrangement is amended. The parents are obliged
to mediate for one hour (previously three). Simultaneously, the offer concerning
voluntary mediation was extended so that the parents now may receive mediation up to
seven hours if the mediation can result in an agreement being reached. The aim with
the alteration of the amount of hours is to make the mediation arrangement more
flexible and adjusted to the individual cases so that less time of the parents will be used
which cannot have benefited from mediation, and more time on parents with bigger
conflicts” (Ibid.).

Sweden

"The municipalities in Sweden are responsible for providing counselling services for
spouses and cohabitates e.g., for people considering divorce or separation. A more
important role, also on a voluntary basis, (Social Services Act, Chapter 5, Section 3), is
played by what is termed ‘cooperation talks’ on matters concerning custody, residence
and contact in connection with separation. Such talks are offered by the municipal social
services and are voluntary. They can result in legally binding agreements. Cooperation
talks can also be initiated by the court, in which case they are compulsory for the
parents as they are part of the court process”(Ibid.).

Within the European Union, mediation is spread differently throughout the Member
States. For example, in the United Kingdom or the Netherlands mediation has become
an essential part of the conflict resolution system. “De stand van Mediation in
Nederland”, a 2011 study of the Netherland Mediation Institute (NMI) estimates that
51,690 mediations have been conducted by mediators affiliated with the NMI in 2001. In
the same year, reports from Bulgaria, count only 100 mediations (Steffek, 2012).

The legal and cultural environment in which mediation is developing can explain these
differences. As an example, the data from first instance courts in civil and commercial
matters shows an average duration of a case starting with 129 days in Austria until 533
days in Italy (European judicial systems Edition 2010 ( data 2008 ): Efficiency and
quality of justice, 2010). As a consequence, parties in a dispute might be more inclined
to try an alternative to traditional conflict resolution procedures in Italy than in Austria
(Steffek, 2012).

5.3.4. Courts and family mediation

Mediation represents an alternative to judicial proceedings, but at the same time, it
constitutes a legal instrument for promoting better access to justice. A correct
functioning of the mediation process should result in the decrease of new disputes
being brought before court and, as a consequence, even in a reduction of the duration
of judicial proceedings (Marzocco & Nino, 2012).

Article 5 of the Mediation Directive describers the relationship between court
proceedings and mediation. Accordingly, the court can invite the parties to attend an
information session on the use of mediation or to use mediation in order to settle their
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dispute. The Directive does not force mandatory mediation within the European Union,
but allows Member States to choose the use of mediation compulsory, from developing
incentives to use mediation or from imposing sanctions. However, such measures
cannot deny the parties the right of access to the judicial legal system. That is also the
only general prohibition that the Mediation Directive provides for in the mediation
process (in addition to the general limitation concerning the rights not at disposal of the
parties).

The relation between mediation, as an extra-judicial tool for conflict resolution, and the
courts of justice is not clearly regulated by the Mediation Directive. All Member States
are free to establish the place of mediation inside their judicial proceedings i.e.
mediation as a condition for the admissibility of an action before the courts or even a
necessary condition to proceeding in court. Different countries have chosen different
means in support of the mediation procedure: binding court orders to try mediation
(Norway), financial assistance to use mediation in family matters (Austria) or possible
cost sanctions for rejecting mediation without a good reason (United Kingdom) (Steffek,
2012).

According to the same Mediation Directive, the judge can have the following role in
mediation procedures (DIRECTIVE 2008/52/EC, 2008):

— Article 3 (a) Definition. Mediation may be "suggested or ordered by a court”.
Mediation may be "conducted by a judge who is not responsible for any judicial
proceedings concerning the dispute in question. It excludes attempts made by
the court or the judge seized to settle a dispute in the course of judicial
proceedings concerning the dispute in question”

— Article 5. Recourse to mediation. A court before which an action is brought may,
when appropriate and having regard to all the circumstances of the case, invite
the parties to use mediation in order to settle the dispute. The court may also
invite the parties to attend an information session on the use of mediation if such
sessions are held and are easily available.

— Recital 13. It should be possible under national law for the courts to set time
limits for a mediation process.

— Article 6 (2). Enforceability. The content of the agreement may be made
enforceable by a court (or other competent authority) in a judgment or decision or
in an authentic instrument in accordance with the law of the Member State where
the request is made.

The functions of the judges regarding the use of mediation can expand in legal systems
where mediation is part of the court-annexed schemes (Trossen, Komitova, &
Aleksandrova, 2012, pp. 82—-83):

— decide on suitability of mediation for each particular case;

— mention the option for mediation — judges may refer to a specific court-
connected mediation program or to mediation in general;

— inform parties about the advantages of mediation — it has been proven in practice
that by mentioning the advantages of mediation judges are better able to
motivate parties to use mediation. Parties tend to follow judge’s encouragement
to use mediation, especially when they see that the judge believes in mediation
and recommends it as an opportunity for positive outcome for both parties;
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— discuss with the lawyers the opportunities offered by mediation — talking to
lawyers and encouraging them to use mediation is very important as they are
usually the people who will decide whether to use mediation — in most cases
parties would follow their advice;

— schedule an informative session about mediation — this would be possible where
the applicable law provide such opportunity;

— schedule a date for mediation obliging parties to try at least one mediation
session — only when such an option is allowed by the applicable legislation or by
court rules;

— reflect the results of mediation in a court judgment or ruling — when parties reach
a settlement agreement judges would approve it provided that the legal
requirements for such an approval are met.

The Mediation Directive provides the possibility for judges to assist parties in reaching a
mediated agreement, but only within the limits of every national legal system provisions
and the cases where he or she is not involved in any judicial proceeding concerning the
dispute in question.

Even in the Member States where judges have not such authority, they are allowed to
invite or encourage parties to reach a settlement, though conciliation or mediation, if
appropriate. Therefore, many European judges have the experience in dealing with
alternative dispute resolution techniques, and can be proactive in helping parties settle
their case by moderating a constructive discussion between parties.

5.3.5. The family mediation process

The family mediation procedure varies across the European Union along with the
different national regulations on family matters. Mediation can be chosen voluntarily by
one of the spouse in order to reach an agreement or can be court referred. The
mediator can have a private practice, can be affiliated to a professional organization or
can be court annexed. However, the guiding rules of the mediation procedure are, more
or less, the same, not only within the EU-28 legal system, but all over the world.

To start the process, at least one spouse must express an interest in mediation.
Mediation can be initiated at any stage of the dispute, even after the judicial has begun.
All parties must agree upon the mediator and the procedural issues. If needed, the
lawyers can be involved, either as legal advisers or as representatives of the parties.

Usually, mediations start with a joint session used to set the agenda and the ground
rules. The joint session also helps define the issues and determines the parties'
positions. At certain stages, during mediation, parties can be asked to move to
caucuses. Also, most mediators do not allow children to participate in mediation.

Most formal mediations are as a six steps process (Stepp, 2003): 1) introductory
remarks, 2) statement of the problem by the parties, 3) information gathering time, 4)
identification of the problems, 5) bargaining and generating options, and 6) reaching an
agreement. During these stages, the mediator will try to build a calm and comfortable
framework, will encourage direct communication between the spouses, will help the
couple to deal with emotional outbreaks and will help the parties to structure and share
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the information and data available. The mediation can have one or more sessions and
can extend from several hours to several days and only in exceptional cases, the
duration of the entire process is counted in weeks.

When an agreement is reached, the mediator will help the parties to record the
settlement in writing. While mediation is non-binding, the written settlement agreement
is final and enforceable (in some EU countries the agreement must be presented to a
notary or in court, in order to become enforceable). In family situations, usually the
mediated agreement must be presented to a judge for approval, especially when
children are involved.

Since mediation is a non-binding procedure, there are times when the spouses do not
settle. In those situations, the parties can proceed with an existing judicial procedure or
initiate one.

5.4. Mediation and judicial proceedings in family matters

The mediator and attorney may both produce an agreement, but they differ in the process used.
The mediator helps the parties negotiate their settlement, while in the traditional legal process
the two attorneys advise and negotiate a settlement on behalf of their clients. Attorney
negotiations are based on the assumption that an adversarial, competitive approach to conflict
allows the attorney for each spouse to argue and compete for the best result. The attorneys
define the most com mon divorce issues in a way that reflects the basic assumptions inherent in
the adversarial court process, in terms of competitive, win-lose outcomes. In contrast, mediators
define divorce issues in mutual, cooperative terms (Folberg & Milne, 1988, pp. 106-107).

In most cases the mediation and adversarial systems share exactly the same goal:
present the court with a settlement agreement. Therefore, both systems urge
settlement. Another similarity between the mediation and legal processes in that they
both require full disclosure in the discovery process, use experts (law practitioners,
accountants, appraisers), and make sure all essential issues are discussed and
included in the agreement (Shaw, 2010).

The processes are the one that differentiate these two systems, mediation and litigation,
from one another. Furthermore, they produce different kinds of agreements. In litigation,
the lawyer acts as an interpreter to the client about what is fair in the eyes of the court,
whereas mediation asks parties to create their own laws of fairness. Thus mediation
often produces unique agreements that deviate from the norm because they are tailor-
made by the couple to fit their interests and desires. In contrast, the court uses a
standard set of procedures that produce very similar outcomes because it does not
have the time or the knowledge to customize agreements for every divorcing couple.
These differences distinguish mediation from litigation and contribute to mediation’s
increasing acceptance.

Mediation is a useful option and can serve divorcing couples in ways that the
adversarial process cannot. Many studies indicates that mediation had a more positive
effect on spousal relationships, as well as increasing the parents’ understanding of the
children’s needs (Shaw, 2010). | seems that a child’s adjustment is positively affected
by a cooperative and supportive relationship between spouses during divorce (Everett,
1985). While the adversarial process leads to adjustment, mediation assists the
adjustment process during divorce, increasing the long-term relation and welfare of
divorcing spouses.
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5.4.1. The advantages of mediating family conflicts

There is generally consensus that mediation offers a number of advantages over
adversarial judicial approaches to the resolution of family conflicts, particularly where
children are concerned. The traditional adversarial system encourages competitive
rather than cooperative attitudes. Communication through a third parties (attorney,
judge), the transformation of the client’s interests and desires into legal categories, the
translation of everyday language into legal discourse, the win-lose nature of the court
judgment are processes that hinder free expression, and a lasting solution (Pali & Voet,
2012).

The mediation process aims to avoid further hostility and complication between the
parties by facilitating direct communication and data in order to exchange reduce
conflict and encourage long lasting cooperation. As an example, research are
demonstrating the effectiveness of mediation in child-support orders. Emery (1994)
found fathers who mediated were more likely to comply with child-support orders. In
addition, couples found suitable for mediation and those participating in the mediation
process have been found more likely to pay their child support (Tishler, Meyers, &
Bartholomae, 2003).

Research shows that reaching an agreement in mediation is a vital component in the
making and maintaining of positive relationships between divorcing parents (McCarthy
& Walker, 1996). During mediation, the spouses can learn how to effectively
negotiate, and therefore, manage future misunderstandings and differences or making
new arrangements in accordance with changes in their lives.

The mediation process is forward-looking. Whereas in the court the parties are
stimulated to look backwards to past events and makes a judgment in terms of the legal
norms connected with them, the mediator encourage them to look forwards to future
action and to evaluate their consequences. That is what makes the mediation process
appropriate to solve family conflicts concerning children, where future child support has
to be determined over several years, arrangements which require constant cooperation
between the parents.

A major advantage for family conflicts is that the decisions in mediation are made by
those who have to live with them. Maintaining control over their own affairs can assist
the spouses to recover and maintain self-respect and dignity. The undamaged family
usually makes decisions without interference from other third parties. Family break-
down should not become an excuse for external agencies to interfere and take control
of intimate family matters. In mediation the parties strive to find common ground, and
work to develop mutually agreeable solutions with without any exterior imposition or
influences. A mediated agreement is more likely to be adhered to by the parties
precisely because it is voluntary (Emery, 1994).

Mediation enables separating parents to decide the best arrangements to suit their
family’s needs. It also better take into account the multi-dimensional aspects of
family disputes — legal, ethical, emotional and practical. Emotions of the parents and
the interests of the child are directly expressed during mediation, and have a better
reflection into the final agreement. Mediation seeks to generate an agreement that is
also realistic, based on the financial condition of the parties as well as on other relevant
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circumstances. Mediation allows the parties to set up their own agendas and define
their own terms, incorporating what might be important to them, ethically or emotionally,
however irrelevant these may be in law. In comparison, the judicial process recognizes
only legal norms and cannot therefore fully satisfy the psychological or ethical
requirements of the parents and their children (Pali & Voet, 2012). Positive findings
associated with mediation include individuals who mediated reporting less anger with
their former spouse and greater parental cooperation. Mediation has also been
associated with a greater probability of parents consulting and communicating on
important child-related issues and increased contact between the noncustodial parent
and child. Furthermore, parents who reached a parenting plan arrangement through
mediation were more satisfied in terms of quality and helpfulness compared to when
they reached an agreement through the courts. In addition, families who entered into
mediation had fewer custody hearings (Tishler et al., 2003).

A further advantage concerns the consideration of the costs and time efficiency of
resolving disputes. Several studies of custody and private comprehensive mediation
have found mediation parents reached resolution of their disputes more quickly than did
litigation parents, with mediation taking less time (less than half the time) and at less
cost. Mediation fees may vary in accordance with the rates of the mediator and the
duration of the mediation process and the parties usually share them equally. At the
end, mediation proceedings are always cheaper than ordinary judicial proceedings.
Even when parents failed to reach agreement in mediation, they were more likely to
settle prior to trial than were litigation parents (Emery, 1994). Although data is difficult to
find and expensive to collect and evaluate, it would appear that custody and
comprehensive mediation in the public sector also saves the government money (Hahn
& Kleist, 2000).

When considering compliance and relitigation, most studies report higher rates of
compliance with mediated agreements when compared with agreements reached
in the adversarial process (Emery, 1994). This includes visiting, child support, spousal
support, division of property. Factors unique to the mediation process, such as active
participation, clients’ sense of fairness of the mediation process, and satisfaction with
the mediation process have all been identified as contributing to the increased
compliance rates and decreased occurrences of relitigation after mediation (lbid).

There are a variety of mediation techniques, suitable for all kinds of family conflicts.
Mediation is more flexible process than litigation, and can be easily adapted to the
parties’ best interest. One unique feature of mediation is that the process is voluntary;
therefore any party can decide to stop the mediation at any time if they believe the
mediation does not produce expected results. All studies of divorce mediation in all
countries and settings indicated that client satisfaction with the mediation process was
guite high, in the 60% to 85% range, even when the outcome was not the anticipated
one (Richardson, 1988).

The mediation process is strictly confidential. Confidentiality is paramount to the
effectiveness of the mediation process as it creates an atmosphere where all parties
feel comfortable to discuss their dispute without fear of judgment. Confidentiality
facilitates and promotes open communication about sensitive issues and is especially
important in family dispute matters (Pali & Voet, 2012).
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Recently, the potential for mediation has been recognized in the context of parental
child abductions. In this context ,the aim of the mediation is to secure a negotiated
agreement between the parents in the exclusive interests of the child(ren) involved. In
such cases, the mediator's main task is to ensure, by means of an out-of-court
procedure, that the child’s best interests are served while sparing the children and their
parents the emotional and psychological strain that would result from legal proceedings
that are often both lengthy and costly” (INTERNATIONAL PARENTAL CHILD
ABDUCTION HANBOOK, 2011, p. 13). There are strong incentives for mutually agreed
outcomes that could limit damage on relationships and children: avoid delay of returning
children and resolving family conflicts; avoid expenses and costs for everyone, including
public funds; avoid disruptive physical relocations; and reduce continuing conflict and
trauma, especially for children (reunite Report, 2006). Additionally an agreement
between parents obtained through mediation could obligate and empower parents to
actively and purposefully address the issues affecting the future of their family (Pali &
Voet, 2012).

5.4.2. Limitation of family mediation

5.4.2.1. Power imbalance

Power is a complex phenomenon that pervades all human relationships, including
intimate relationships between men and women. Within a mediation, power can be
defined "simply as the ability to bring about desired outcomes” (Semple, 2012, p. 212).
In a typical family law dispute, some of the desired outcomes are financial - paying less
or receiving more money. However, most family law disputes also include child related
issues, with each party seeking more parenting time or parental decision-making
authority. The relative power of the parties may fluctuate during mediation, depending
on which issue is being discussed and the course of the interaction (Ibid).

Studies suggests that the man will usually have more power than the woman after the
dissolution of the average marital relationship (Bryan, 1992). On average, men possess
more property and earn higher incomes than women do, making them wealthier at the
time of the divorce. Wealth became power in mediation because the poorer spouse may
be more willing to settle for less due to a greater fear judicial costs or a immediate need
for the financial settlement. Empirical research with divorcing parties found that spouses
who are more impatient to settle in mediation often sacrifice financial entitlements in
order to do so. Many women entitled to child or spousal support are in this position
(Semple, 2012).

Victims of abuse may also have an interest in a less satisfying settlement, in order to
allow them to put the relationship behind them as quickly as possible. Men are more
likely to bring into family mediation "resources” such as dominance, status, self-esteem,
and reward expectation. In contrast, women may be more likely to arrive with
psychological impediments such as guilt, fear of achievement and even depression.

5.